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Former Director Chan Chor-kam (centre) reviews a passing-out parade at Sha Tin Fire Station
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Director Lai Man-hin (second right) and Deputy Director Li Kin-yat (second left) extend
congratulations to CFO(NT) Yau Wai-keung (first right) and DCFO(H) Kwan Kam-wing (first
left) on their promotions
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@ In an interview with Elite, the
Director of Fire Services, Mr Lai Man-
hin, outlined his blueprint for the
Fire Services Department (FSD) in
delivering quality firefighting, rescue,
ambulance and fire protection services
upon assuming the post on June 24 this
year.

Mr Lai said he would strive to
ensure that the conditions of service
for colleagues in all streams are
reasonable and will closely monitor the
implementation of the trial scheme of
the “New 51 Proposal”. “Normally, a
full-scale trial as such will last for up
to three years, but the FSD will seek to
shorten the duration, depending on the
progress of the trial,” he said.

Another important task during
Mr Lai’s tenure is to continue to take
forward the construction project of
the new Fire Services Training School
at Pak Shing Kok, Tseung Kwan O,
which will provide sophisticated and
comprehensive training facilities
for fire and ambulance trainees.
“The construction works have been
progressing satisfactorily and we hope
that the works will be completed in
October 2015 as scheduled,” he said.

On the enhancement of emergency
ambulance services, Mr Lai said he is pleased
to know that the Legislative Council Panel
on Security has given its support to the FSD’s
proposal to develop a computer system
incorporating internationally accredited
questioning protocol software to assist the
Fire Services Communications Centre
operators in providing callers with more
comprehensive and appropriate post-dispatch
advice which will help stabilise the condition
of patients. It is hoped that the system will be
launched in August 2017.

Fully appreciating that colleagues
in the ambulance stream are hard
pressed in dealing with the increasing
number of calls for emergency
ambulance services, Mr Lai said the
Department sees the need to strengthen
the management efficacy in addition to
frontline manpower, and will initiate a
review on the work of managerial staff
and their manpower.

“The department is also studying
ways to enhance its mobilising
capabilities,” Mr Lai said, adding that a
consultancy study on the enhancement
of the Third Generation Mobilising
System is expected to complete in late
2015.

Mr Lai said he fully understands
that the increasingly high public
expectations on fire safety have created
additional workload for frontline
enforcement personnel. He pointed out
that in order to relieve the work pressure
of the two Fire Protection Commands;
the department will strengthen their
manpower when necessary, such as
employing non-civil service contract
staff on a time-limited basis.

“1 will continue to maintain close
and candid communication with the
staff side, listen to their views and
enhance our mutual understanding. To
meet their aspirations on quarters, we
are studying the feasibility of providing
departmental quarters in fire and
ambulance facilities being planned. In
conjunction with the relevant bureaux
and departments, we are looking into
the possibility of reinstating the defunct
departmental quarters in Yau Tong Fire
Station,” he said.

Mr Lai said that he is fully
confident of the department’s highly
efficient services, and has taken great
pride in leading such an outstanding
emergency force, adding that the
standard of its professional services is
comparable to that of any other fire and
ambulance brigade in the world. This
firm belief comes from his more than 30
years of experience in the department,
during which he has witnessed the FSD
advancing with the times, as well as the
perseverance shown by its personnel in
saving lives despite adversity. To keep
up with the changing environment, Mr
Lai stressed the importance of upgrading
the department’s equipment. “The
management will review the department's
tools and equipment from time to time
with a view to bringing in new devices
that are more efficient, safer and of a
higher standard,” he added.
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