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Full implementation of Chinese-style
foot drill

The FSD has taken the lead amongst disciplined
forces in adopting Chinese-style foot drill in its
ceremonial occasions on a full scale in January
2022. The full implementation of Chinese-style foot
drill is of great importance to the department as it
helps raise service members' sense of identification
with and pride in the country. It is also conducive
to driving better integration of Hong Kong people
into the country's governance system, enriching the
implementation of “one country, two systems” and
spreading a positive message to members of the
public.

The Guard of Honour

The department’s Guard of Honour (GoH),
comprising more than 100 uniformed members
across grades who served on a secondary-duty
basis, was established in 2022. The GoH performs
ceremonial duties and Chinese-style foot drill
demonstrations in different events within the
department, as well as in various inter-departmental
ceremonies and activities, with a view to enhancing
the national identity and cultivating patriotism of
service members.

Since December 2022, the GoH has taken up an
important responsibility of teaching Chinese-style
foot drill in primary and secondary schools so as
to foster young people's sense of belonging to the
country. The first phase of the training programme
has been kicked off in Wong Tai Sin District with
more than 20 primary and secondary schools
participating in it.
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The FSD's Guard of Honour
teaches Chinese-style
foot drill to primary and
secondary school students
so as to foster young
people's sense of belonging
to the country.

Accreditation of training courses of the
Fire and Ambulance Services Academy

The Professional Diploma in Paramedicine of the
Fire and Ambulance Services Academy (FASA)
was accredited by the Hong Kong Council for
Accreditation of Academic and Vocational
Qualifications and included in the Qualifications
Register in June 2022. Members who have
completed the 22-week training and passed the
assessments of the course will be awarded a
Professional Diploma in Paramedicine at Hong
Kong Qualifications Framework (QF) Level 4, which
is equivalent to an Associate Degree or a Higher
Diploma/Higher Certificate.

FASA will seek accreditation for its other key training
programmes. The Professional Diploma in Ambulance
Services for Ambulanceman/Ambulancewoman is
expected to be accredited as attaining QF Level
4 in 2023. Moreover, the department will apply
for accreditation of the training courses for the
specialised teams under the QF to affirm their
professional status. The training courses for the
High Angle Rescue Team and the Compartment Fire
Specialists are expected to be accredited as attaining
QF Level 4 in the second quarter of 2023.
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The FSD has set up an
Unmanned Aircraft System
(UAS) to improve fire and
emergency operational
efficiency and public safety.

Unmanned Aircraft System

Unmanned Aircraft System (UAS) has been widely
used in firefighting, incident planning and rescue
operations around the world. With the rapid increase
in the use of the system, the FSD has set up an UAS
and put it into operations since June 2022, which
includes new drones at enterprise level, drone
accessories and sensors, as a means to improve fire
and emergency operational efficiency and public
safety.

The department has started using an Artificial
Intelligence-assisted Drone Image Analysis software
under a pilot project since October 2022, which aims
to adopt artificial intelligence technology for detecting
human-like objects in drone images used in mountain
search and rescue operations so that the time for
searching casualties from the images can be greatly
reduced. The department will continue to increase
the accuracy of the software and introduce novel
technologies so as to enhance search and rescue
efficiency.
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Firefighting robots and underwater
remotely operated vehicles

The department’s firefighting robots were put into
service in June 2022 to assist in firefighting and
rescue operations. They can carry out long-term
firefighting and detection work in complex and high-
risk fire scenes, enhancing operational efficiency
and reducing the risk of frontline fire personnel.
Their modular design offers interconvertibility that
allows them to work in different modes. They can be
equipped with a stretcher for patients, a basket for
material transportation or a motorised bull-bar for
obstacle removal according to different operational
needs.

Moreover, the department introduced underwater
remotely operated vehicles (UROV) to improve
operational efficiency. The UROV can search for
possible casualties underwater for a long period of time
even under poor visibility, enhancing the department’s
search capability and ensuring the safety of the diving
personnel.
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The modular design of the
firefighting robots offers
interconvertibility that
allows them to work in
different modes.
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Implementation of Patient Tagging
System for Multiple Casualties
Incidents

The department launched a Patient Tagging System
for Multiple Casualties Incidents (PTS-MCI) in
November 2022. It is an electronic system to record
the number, nature and triage information of the
casualties involved in multiple casualties incidents,
so that appropriate ambulance resources can be
arranged and relevant hospitals can be alerted for
emergency preparedness.

New fire stations and ambulance depots

In 2022, the Airport North Fire Station was put
into commission for supporting the Three-Runway
System of the Hong Kong International Airport
(HKIA). Meanwhile, the Airport East Fire Station in
the HKIA, as well as the fire station-cum-ambulance
depots in Chek Lap Kok North and Area 72, Tseung
Kwan O are currently under construction.
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The FSD launches a Patient
Tagging System for Multiple
Casualties Incidents in
Novermber 2022.
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Annual open data plans

Under the Government’s policy, government
departments should release more of their data
for public use for free to facilitate innovation and
research. To comply with the policy, the FSD'’s
Information Technology Management Unit (ITMU)
has published annual open data plans which set
out 28 datasets to be released, including the
statistics of fire incidents, fire hazard complaints,
fire protection inspection, registered fire service
installation contractors, spatial data of FSD facilities,
locations of automated external defibrillators and
target mini-storage premises. Annual Spatial Data
Plans have also been drawn up to set out the spatial
datasets to be released on the Common Spatial Data
Infrastructure (CSDI) portal for public access.

Big data analytics development

Since 2020, the ITMU has been devoted to make
better use of the data analytics for supporting
management decisions. More than 50 dashboards
have been developed to cover various operations
and monitor the performance indicators. This
also facilitates data sharing across different levels
of management. A centralised data warehouse
is being implemented to integrate data from
various application systems and upon which more
dashboards could be developed to cover a wider
spectrum of information.

Replacement of the Third Generation
Mobilising System

A dedicated in-house project team was established
in 2019 to manage and oversee the implementation
of the Fourth Generation Mobilising System (4GMS).
The project team has been working closely with
the contractor and other government departments
including the Hong Kong Police Force, the Hong
Kong Observatory and the Transport Department
to ensure the successful roll-out of the system,
while establishing system collaboration and real-
time data exchange with other departments. The
4GMS is under system testing and scheduled for
commissioning in the first quarter of 2025.
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