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Organisation Chart

��  !==�� 
Director of Fire Services
Lam Chun-man

�� ! "==�� 
Deputy Director of Fire Services
Kwok Jing-keung
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��� 

Headquarters Command

�� !"#

Hong Kong Operational Command

�� !"#

Kowloon Operational Command

�� !"#

New Territories Operational Command

�� !"#$

Licensing and Certification Command

�� !"#

Fire Safety Command

�� !

Ambulance Command

�� 

Administration Division
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�� =Administration Group

��=East Division

�� !"=North Point Fire Station
�� !"#=Shau Kei Wan Fire Station
�� !"=Chai Wan Fire Station
�� !"#=Sai Wan Ho Fire Station
�� !"#=Tung Lo Wan Fire Station

��=Central Division

�� !"=Sheung Wan Fire Station
�� !"=Central Fire Station
�� !"=Kwong Wan Fire Station
�� !"=Victoria Peak Fire Station
�� !"=Wan Chai Fire Station
�� !"=Kotewall Fire Station

��=West Division

�� !"#$=Kennedy Town Fire Station
�� !"#=Aberdeen Fire Station
�� !"#=Chung Hom Kok Fire Station
�� !"#=Ap Lei Chau Fire Station
�� !"#=Pok Fu Lam Fire Station
�� !"=Sandy Bay Fire Station

�� !"#

Marine & Offshore Islands Division

�� !"#$%=Central Fireboat Station
�� !"#$%&=Tung Lo Wan Fireboat Station
�� !"#$%&=Aberdeen Fireboat Station
�� !"#$% Tsing Yi Fireboat Station
�� !"#$% Mui Wo Fireboat Station
�� !"#$% Tuen Mun Fireboat Station
�� !"# Discovery Bay Fire Station
��E��F��  Tai O Fire Station (Sub-division)
��E�F��  Tai O Fire Station (Old Station)
�� !" Mui Wo Fire Station
�� !" Cheung Sha Fire Station
�� !" Lamma Fire Station
�� !" Cheung Chau Fire Station
�� !" Peng Chau Fire Station

�� !=E��F==�� 
Chief Fire Officer (Headquarters)
Lee Chee-chung

�� !"=E��F==�� 
Deputy Chief Fire Officer (Headquarters)
Lo Chun-hung

�� !=E��F==�� 
Chief Fire Officer (Hong Kong)
Chu Man-chun

�� !"=E��F==�� 
Deputy Chief Fire Officer (Hong Kong)
Tam Chi-chung

�� 

Management Group

�� 

Planning Group

�� !"#$%&

Recruitment, Training & Examination Group

�� !"#

Mobilising & Communication Group

�� !"#$%&'

Third Generation Mobilising System
Implementation Team

�� !"

Airport Fire Contingent

�� !

Training School

�� !"#

Workshop & Transport

�� !"#$%

Stores & Supplies

�� 

Diving Unit

�� 

Welfare Section

�� !"

Physical Training Establishment

�� 

Information Unit
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�� !=E��F==�� 
Chief Fire Officer (Kowloon)
Tsang Kwong-kwai

�� !"=E��F==�� 
Deputy Chief Fire Officer (Kowloon)
Chan Yun-pui

�� !=E��F==�� 
Chief Fire Officer (New Territories)
Lau Shu-lam

�� !"=E��FL �==�� 
Deputy Chief Fire Officer (NT/North)
Chan Chor-kam

�� =Administration Group

��=East Division

�� !"  Kwun Tong Fire Station
�� !"  Yau Tong Fire Station
�� !"# Kowloon Bay Fire Station
�� !"  Lam Tin Fire Station
�� !"  Po Lam Fire Station
�� !"# Tai Chik Sha Fire Station

��=South Division

�� !"# Tsim Sha Tsui Fire Station
�� !"  Hung Hom Fire Station
�� !"  Tsim Tung Fire Station
�� !"# Yau Ma Tei Fire Station

��=Central Division

�� !"# Wong Tai Sin Fire Station
�� !"# Ma Tau Chung Fire Station
�� !"# Ngau Chi Wan Fire Station
�� !"  Shun Lee Fire Station

��=West Division

�� !"  Mong Kok Fire Station
�� !"# Cheung Sha Wan Fire Station
�� !"# Lai Chi Kok Fire Station
�� !"# Shek Kip Mei Fire Station

�� =Administration Group

��=East Division

�� !"=Sha Tin Fire Station
�� !"#=Siu Lek Yuen Fire Station
�� !"=Tin Sum Fire Station
�� !"#=Ma On Shan Fire Station
�� !"=Sai Kung Fire Station

��=South Division

�� !"=Kwai Chung Fire Station
�� !"=Tsuen Wan Fire Station
�� !"=Lai King Fire Station
�� !"#=Lei Muk Shue Fire Station
�� !"=Sham Tseng Fire Station
�� !"#=Tai Lam Chung Fire Station

��=West Division

�� !"  Tuen Mun Fire Station
�� !"# Castle Peak Bay Fire Station
�� !"# Tin Shui Wai Fire Station
�� !"# Pillar Point Fire Station
�� !"  Yuen Long Fire Station
�� !"  Fu Tei Fire Station
�� !"# Lau Fau Shan Fire Station

�� =South West Division

�� !"=Tsing Yi Fire Station
�� !"#=Tsing Yi South Fire Station
�� !"=Tung Chung Fire Station
�� !"#=Chek Lap Kok Fire Station
�� !"=Ma Wan Fire Station

��=North Division

�� !"=Fanling Fire Station
�� !"=Sheung Shui Fire Station
�� !"=Pat Heung Fire Station
�� !"=Tai Po Fire Station
�� !"#=Tai Po East Fire Station
�� !"#=Sha Tau Kok Fire Station
�� !"#=Ta Kwu Ling Fire Station
�� !"=Mai Po Fire Station

�� !"=E��FL �==�� 
Deputy Chief Fire Officer (NT/South)
Lee Mui-lam
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�� !=E�� !"F==�� 
Chief Fire Officer
(Licensing and Certification)
Lau Kwai-shan

�� !"=E�� !"F==�� 
Deputy Chief Fire Officer
(Licensing and Certification)
Cheung Yin-chiu

�� !=E�� !F==�� 
Chief Fire Officer (Fire Safety)
Chow Wing-tak

�� !"=E�� !F==�� 
Deputy Chief Fire Officer (Fire Safety)
Tong Koon-ngai

�� 

Administration Group

�� 

Policy Division

�� !"#$%&'

Fire Service Installation and Ventilation Division

�� !

New Projects Division

�� !

Dangerous Goods Division

�� !"#$%&'()

Hong Kong and West Kowloon
Fire Protection Regional Office

�� !"#$%&'()

New Territories and East Kowloon
Fire Protection Regional Office

�� 

Administration Group

�� !"#$%

Building Improvement and Support Division

�� !"#$%

Commercial Buildings and Premises Division

�� !"

Community Relations Division

�� !"

Theme Park Projects Division

�� !"

Railway Development Strategy Division

�� !"#$%

Fire Service Installation Task Force

�� !"#$

Loan Scheme Supporting Team
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�� !==�� 
Chief Ambulance Officer
Mak Kwai-pui

�� !"==�� 
Deputy Chief Ambulance Officer
Lau Sik-on

�� !"#$==�� 
Administration Division
Departmental Secretary
Chow Chor-kong

�� =Administration Group

�� !=Training School

�� !  Hong Kong Region

��=East Division
�� !"#$=Morrison Hill Ambulance Depot
�� !"=Chai Wan Ambulance Station
�� !"#=Sai Wan Ho Ambulance Depot

��=West Division
�� !"#=Mount Davis Ambulance Depot
�� !"#=Pokfulam Ambulance Depot

�� !=Kowloon Region

��=East Division
�� !"#=Ngau Tau Kok Ambulance Depot
�� !"#=Tseung Kwan O Ambulance Depot
�� !"#=Wong Tai Sin Ambulance Depot
�� !"=Lam Tin Ambulance Depot
�� !"#=Tai Chik Sha Ambulance Depot

��=West Division
�� !"#=Ho Man Tin Ambulance Depot
�� !"=Tsim Tung Ambulance Depot
�� !"#=Cheung Sha Wan Ambulance Depot
�� !"#=Ma Tau Chung Ambulance Depot
�� !"=Pak Tin Ambulance Depot
�� !"#=Yau Ma Tei Ambulance Depot

�� !=New Territories Region

��=East Division
�� !"=Sha Tin Ambulance Depot
�� !"#=Ma On Shan Ambulance Depot
�� !"=Tin Sum Ambulance Depot
�� !"=Tai Po Ambulance Depot
�� !"=Fanling Ambulance Depot

��=West Division
�� !"=Tuen Mun Ambulance Depot
�� !"=Yuen Long Ambulance Depot
�� !"#=Castle Peak Bay Ambulance Depot
�� !"#=Tin Shui Wai Ambulance Depot
�� !"#=Lau Fau Shan Ambulance Depot

��=South Division
�� !"=Tsuen Wan Ambulance Depot
�� !"#=Lei Muk Shue Ambulance Depot
�� !"=Tung Chung Ambulance Depot
�� !"=Tsing Yi Ambulance Depot
�� !"=Sham Tseng Ambulance Depot

�� !"#

Finance and Establishment Section

�� !"#

Personnel and General Section

�� !"

Chinese Language Section

��=E�� !"#$%&'F

Manager (Club & Supporting Services)
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OKN �� !"=�=�� !

Honours and Awards - Uniformed Members

�� �� 

Officer Other Ranks

�� !"
1 0Silver Bauhinia Star

�� !"
0 1Medal For Bravery (Silver)

�� !"#$%&'
3 0Hong Kong Fire Services Medal For Distinguished Service

�� !"#$%&'
9 8Hong Kong Fire Services Medal For Meritorious Service

�� !"#$%&#'(
37 378Hong Kong Fire Services Long Service Medal

�� !"#$%&#'(=E�� !"F
47 367Hong Kong Fire Services Long Service Medal (1st Clasp)

�� !"#$%&#'(=E�� !"F
72 226Hong Kong Fire Services Long Service Medal (2nd Clasp)

�� !"#$%&#'(=E�� !"F
15 67Hong Kong Fire Services Long Service Medal (3rd Clasp)

�� ! =
9 0Director’s Commendation

�� !=L=�� !"#
7 18Chief Fire Officer’s / Chief Ambulance Officer’s Commendation

OKO �� !"=�� !"

Honours and Awards - Civilians

�� !"#$%&'
2Chief Executive’s Commendation for Government / Public Service

�� !"#$%=EOM �F
104Long Meritorious Service Certificate (20 years)

�� !"#$%=EPM �F
15Long Meritorious Service Certificate (30 years)
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�� !"#$%&'(

Retirements & Promotions of Directorate Officers

��=RETIREMENTS

�� Name �� Rank �� Date

�� HSU King-ping D 13.11.2003

�� PIK Ying-keung CFO 10.6.2003

�� CHAN Ting-kai DCFO 22.8.2002

�===� HSU Yung DCFO 7.5.2002

��=PROMOTIONS

�� Name �� Rank �� Date

�� LAM Chun-man D 6.1.2003

�� KWOK Jing-keung DD 6.1.2003

�� CHU Man-chun CFO 13.11.2002

�� CHOW Wing-tak CFO 6.1.2003

�� LO Chun-hung DCFO 6.2.2002

�� CHEUNG Yin-chiu DCFO 13.11.2002

�� CHAN Chor-kam DCFO 6.1.2003

��hÉó W

D - ��==Director

DD - �� ==Deputy Director

CFO - �� !==Chief Fire Officer

DCFO - �� !"==Deputy Chief Fire Officer
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QKN �� !=E�� !!"#$ %"$&'F

Fire Appliances (as at 31.12.2003)

�� �� �� L ��

Types On Run Reserve/Training

��  Aerial Ladder Platform 1

�� !"# Breathing Apparatus Tender 5

��  Bulk Foam Tender 1

�� !" Canteen Van 3

�� !"#� Crane Lorry 1

�� !" Crash Fire Tender 4

�� !"#$ Diving Tender 5

�� !" Fire Motorcycle 3 2

�� ! Fireboat Trailer 9

�� !" First Intervention Vehicle 2

�� !" Foam Lorry 1

�� Foam Tender 3

�� !" Forward Command Car 3

�� !"# Hazmat Tender 1

� L �� Hose Foam Carrier 4

�� Hose Layer 10 1

�� !" Hydraulic Platform 60 11

�� !"#$ Jackless Snorkel 2

�� !" Light Fire Appliance 2

�� ! Light Pumping Appliance 15 2

�� ! Light Rescue Unit 44 9

�� ! Lighting Tender 7

�� Major Pump 51 18

�� ! Major Rescue Unit 12 3

�� !" Mini Fire Truck 4 1

�� !" Mini Fire Van 4

�� !" Mini Passenger Van 1

�� !" Mini Rescue Truck 3

�� !" Mini Rescue Van 4

�� !" Mini Van 1

�� !" Mobile Command Unit 5

�� !" Rapid Intervention Vehicle 4 1

��  Rescue Tender 5

�� ! Reserve Heavy Pump 7 2

�� !"#$% Snorkel 3

37�� !"#$=Turntable Ladder - 37m 11 4

50�� !"#$ Turntable Ladder - 50m 3

52�� !"#$ Turntable Ladder - 52m 5 1

��=Total 308 56
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QKO �� !=E�� !!"#$ %"$&'F

Ambulances (as at 31.12.2003)

�� �� �� L ��

Types On Run Reserve/Training

�� =Ambulance 222 13

�� !"=Ambulance Land Rover 2

�� !"#$=Emergency Medical Assistant Motorcycle 31 4

�� !"=Light Ambulance 1

�� !"#$=Mobile Casualty Treatment Centre 3

�� !"=Village Ambulance 3 1

��=Total 262 18

QKP �� !=E�� !!"#$ %"$&'F

Other Vehicles (as at 31.12.2003)

�� �� �� L ��

Types On Run Reserve/Training

�� !"=Ambulance Car 6

�� !"#$=Dangerous Goods Lorry 3

�� !"#=General Purpose Lorry 7 3

�� !"=Light Motorcycle 6

�� !"=Mobile Publicity Unit 1

�� !"=Multi-purpose Car 2

�� !"#$=Multi-purpose Van 57

�� =Personnel Carrier 11

��=Recovery Vehicle 2

�� !"# L�� =Staff Car 63 9

�� !"=Workshop Van 5

�� Total 163 12
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QKQ ��=E�� !!"#$ %"$&'F

Equipment (as at 31.12.2003)

�� ��

Types Number

�� =Airgun 6

�� !"#$%&=Airshelta Blower 8

�� !"#$%=Air Liner 34

�� =E�� !F=Breathing Apparatus (positive pressure 2-stage) 1 005

�� =E�� F Breathing Apparatus (twin-cylinder) 59

��=Chain Saw 9

�� !=Foam-making Equipment 137

�� !�"# High Pressure Compressor 2

�� !"#$%=Holmatro Deep Sea Diving Tool 10

�� !"#$%=Holmatro Rapid Intervention System Rescue Tool 75

�� !"=Hovercraft 2

�� !"#=Hurst Rescue Tool 9

�� =Hydraulic Power Unit 2

�� !"=Life Detector 7

�� !"=Light Portable Pump 48

�� !"#=Lukas Power Jack 12

�� !"=Major Portable Pump 5

��  Microlight 22

�� !"#$=Nike Rescue Equipment 14

�� =Outboard Motor 37

�� !"=Partner Cutting Tool 83

�� !"#$%&=Pionjar Heavy Duty Break-in Equipment 6

�� !"=Portable Generator 2

�� !" Portable Generating Unit 19

�� !"=Positive Pressure Blower 14

�� ! Rescue Cushion 13

�� !"#$=Rescue Cushion Blower 28

�� ! Slim Jet Foam/Water Monitor 10

��  Smoke Generator 15

�� !" Thermal Imaging Camera 33

�� !"#$%&'=Tripod for 'Rollgliss Rescue System' 10

�� =Vacuum Cleaner 5

�� ! Wajax Pump 2

��  Waterous Floto Pump 82

�� !"#$ Weber Hydraulic Rescue Tool 1

�� Total 1 826
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RKN �� !=E��� !"#$$%!F

Fire Calls (1994-2003)

RKO �� !"#$%=E��� !"#$$%!F

Fatalities in Fires (1994-2003)
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Injuries in Fires (1994-2003)
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RKQ �� !

Classification of Fires

2002 2003

�� !
518 490

Public areas

��
98 151

Squatter areas

��
1 399 1 392

Housing estates

�� !
146 135

Factory buildings

�� !
137 120

Institutional buildings

�� !
476 440

Commercial premises

�� !
2 760 2 674

Domestic buildings

��
72 88

Electric

��
1 499 1 678

Vegetation

��
23 27

Vessels

��
480 458

Vehicles

�� !
27 548 24 448

Unwanted Alarms

�� !
4 131 3 801

False Alarms

��
1 917 1 872

Others

��
41 204 37 774

Total
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RKR �� !

Causes of Fires

2002 2003

�� !"#$%&'()*+
84 86

Sparks from welding & oxygen acetylene cutting

�� !
74 81

Children playing with matches

�� !" #$%&
211 205

Over-heating of engines, motors & machinery

�� !"#$%&'%($
399 281

Careless disposal of joss sticks, joss paper & candles etc.

�� !
2 689 2 563

Food stuff (stove overcooking)

�� !"#$%&'()*

2 976 3 160Careless handling or disposal of cigarette ends, matches &
candles

�� !
1 007 863

General electrical faults

��
895 983

Miscellaneous

��
191 222

Unknown

�� !
4 131 3 801

False alarms

�� !
958 1 022

Suspicious circumstances

�� !
27 548 24 448

Unwanted alarms

�� !"#$%
41 59

Controlled burning

��
41 204 37 774

Total
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Special Services (1994-2003)
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SKO �� !"#

Classification of Special Services

OMMO OMMP

�� !
4 10

Flooding of premises

�� !
12 6

Trapped by machinery

�� !
201 244

Threatening to jump

�� ! "
102 93

Falling into water

�� !
189 198

Falling from height

��
113 108

Hanging

�� ! L=�� !
414 427

Leakage of flammable liquid/gas

�� !
366 274

Traffic accidents

�� ! L=�� !
1 110 1 194

Locked in/out of premises

�� !
5 857 5 347

Trapped/shut in lift

��
557 657

Others

�� !
7 978 7 941

False alarms

�� !"
3 510 3 419

Ambulance cases

��
20 413 19 918

Total
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Ambulance Calls (1994-2003)
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��==Emergency

�� ==Non-Emergency
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Licensing control on karaoke establishments under the Karaoke Establishments Ordinance has been implemented since 8 January, 2003.

The number of inspection of karaoke establishments is grouped together with those of other licensed premises.

��=====    Appendix 8

�� !"#

Fire Protection Statistics

�� Item 2002 2003

�� !"#$%&'()*
9 810 11 966

No. of Fire Hazard Abatement Notices issued

��
364 501

No. of prosecutions made

�� !"#$%&'()*+,
120 120No. of prescribed commercial premises with

Fire Safety Directions issued

�� !"#$%&'(&)*+,-.
141 142No. of specified commercial buildings with

Fire Safety Improvement Directions issued

�� !"#$%&'(
74 480 74 640

Inspection of FSIs and equipment

�� !"#$%&"'(")*+,-./01lh�� !"#$

41 548 40 188*Inspection of fire safety in schools, child care centres,
food premises, places of public entertainment
and karaoke establishments

�� !"#$%&'(
8 261 10 099

Inspection of fire safety in commercial premises

�� !"#$%&'(
6 328 5 664

Inspection of ventilation systems in licensed premises

�� !=L=��
360 362

Inspection of hospitals/clinics

�� !"#$
19 329 19 770

Lectures and advisory services given

��=Renewal of licences
J=��=L=�� !"=timber/dangerous goods stores 4 230 4 434
J=�� !"=dangerous goods vehicles 1 591 1 560

�� !"#$%&'

419 514No. of applications for approval of portable fire-fighting
equipment processed

�� !"#
10 374 10 008

Building plans processed


