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“......50 many Service members are self-driven to better
their job by the sense of mission to save life and to serve.
Their commitment will be the most valuable asset of this
elite brigade in the years to come.”
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Government’s budgetary constraints continued to pose a
serious challenge over the past two years to our resources
management. There is no room for an emergency service
provider like us to compromise on the service standards
because life-and-death matters are what we are dealing with
everyday. The alternative was to trim expenditure and
enhance cost-effectiveness through re-organising and re-
engineering our tasks. We have kept new units operational
through internal re-deployment of staff. We have critically
revisited the manning scale of various appliances to identify
the most cost-effective mode of service delivery. To achieve
better use of resources, the two Fire Protection Commands
were restructured and frontline operational firemen assigned
extra fire protection duties. Efficiency savings were also
achieved through a reduction in allowances and

departmental expenses.

Cost-cutting has not impeded us from providing even better
services to the public in the past two years. Pre-hospital
care to the sick and injured was improved by the full
implementation of paramedic ambulance services and the
launch of the First Responder programme. Operational
efficiency was enhanced as frontline fire personnel had
acquired better information of the layout and fire service
installations of buildings in their districts through fire
protection inspections. Processing of various types of licence
applications was speeded up by adopting the improvement
measures jointly worked out with the licensing authority and

trade representatives.

Neither has operational preparedness been compromised.
New fire-fighting appliances and equipment were procured
to meet new needs and to better protect front-line staff.
These include a radio-controlled fire-fighting supporting unit

for tunnel fires, jackless snorkels with a piercing nozzle to
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prepare for the use of the super jumbo Airbus A380 at Hong
Kong International Airport and a new high-performance
fireboat, the Excellence, to strengthen maritime fire-fighting
and rescue capabilities. Operation efficiency was also
enhanced through the various training programmes on fire-

fighting and rescue and risk management.

In communications and mobilising, the full commissioning
of the Third Generation Mobilising System in June 2005
represented a milestone. Thanks to the unrelenting efforts
of all involved to master the computer techniques and to
adapt to the new work mode, most of the teething problems
that surfaced during the four-month first-phase operation

were overcome.

In law enforcement and enactment, the Fire Services
(Amendment) Ordinance 2003 and the Fire Services (Fire
Hazard Abatement) Regulations have proven effective in
combating illegal refuelling activities. Both in 2004 and 2005,
the number of prosecution cases related to the new
legislation was about 16 times the figure of 2003. Pending
the implementation of the Fire Safety (Buildings) Ordinance,
the fallback option of the Ordinance which requires
inspections of old composite and domestic buildings was
adopted in April 2004. Joint inspections were conducted with
the Buildings Department with a view to enhancing fire safety
and advising owners and occupiers concerned on the

improved standards to be required.

We have had a rewarding experience in involving the
community in the fire protection and prevention programme.
The Fire Safety Ambassador Scheme launched a few years
ago continues to be popular with a current enrolment of
over 65,000 volunteers from various sectors of the

community. To add impetus to the Scheme, local community



9 EAMBERRARERNRRARS
MEBEE -

AREABBHRBERD - #HREFD  FHE
RIEE - TRAZ T MERMIMEHRHOE
Bl - —2THF  AEELKESEHR
EWMNABERERBRB IS - BES
ZERE [REQARFERE] €8 -

ERE - (BLEHFEBBEAE) #
R-BERFE_AGEERET BEZEME
EHESIE BRI RMNET - NEFE—
HihE 2 - BENERE R B HAER
B @ WiHBEETBEADMEREE -

BARARBRBLE  ARAEADB#HE
b AERTESHERBEREESHFEL
o REMBEMERER  BERRELEFE
MEMER - AECELER - HRERNK
FEARDBHRE AT - BRZFEEN
BEEZREST  SHHECMRNER  RE
R&ERD - RZR/ - BREER - BEEHE
BRABRTER  £30 ERRBER
HEFRPBEES  EREREASEES
RIEESRT o

leaders were appointed as Honorary Presidents for the Fire
Safety Ambassador Clubs set up in local districts starting

from early 2005.

So all our combined efforts have come to fruition. The
quality services provided by us are well appreciated by the
public at large. In 2005, the Department has, for the third
consecutive year, obtained the Gold Award for the “Best
Public Image” in the Civil Service Outstanding Service

Award contest organised by the Civil Service Bureau.

Looking ahead, 2006 will be an important one for the
Department as we are going to be the first Asian city to
host the World Firefighters Games which will be held in
February. This will be an excellent opportunity for us to
extend our hospitality to friends of the world’s fire service
community and to help promote Hong Kong as the Asian

world city.

For public service, we expect the demand for emergency
ambulance services to rise in view of the growing population
of the elderly. To better utilise our resources to deal with
genuine emergency cases, a feasibility study on a priority
dispatch system was commissioned. A Steering Com-
mittee led by the Security Bureau will scrutinise the
recommendations of the study and decide on the way
forward. The Security Bureau, Hospital Authority, Auxiliary
Medical Service (AMS) and the Department are also
discussing plans to pass on part of the urgent transfer
service between hospitals to the AMS, so that our am-
bulance personnel can concentrate more on emergency

services.
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For fire operations, the Department will continue reviewing
the present mode of operations with a view to introducing
more efficient and effective means to deliver the present
services. For fire protection, we are also examining the
various aspects of a Third Party Certification Scheme,
under which the fire safety requirements of licensed
premises and fire service installation testing and certification
will be taken up by a professional third party in a bid to
speed up the certification procedure. To enhance the
professional development of fire-fighters, internal training

on and application of fire science will be strengthened.

I look back with pride over the Department’s achievements
in the past two years. None of the new initiatives and
projects could have been implemented smoothly without
the hard work of all the staff. | have met many of them face-
to-face during numerous gatherings and forums to address
their concerns related to those new initiatives. | also took
the opportunity to instigate a “do more with less” culture
at work. These efforts have proven that enhancing the
transparency of departmental policies and developments
can help promote mutual trust and understanding between

management and staff in meeting the challenges together.

It is heart-warming to know that during these difficult times
S0 many Service members are self-driven to better their
job by the sense of mission to save life and to serve. Their
commitment will be the most valuable asset of this elite

brigade in the years to come.





