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| look back with pride at the substantial accomplishments of the Fire Services Department in the
year of 2006, and with sincere gratitude to all members of the Department for their continuous
support, high performance and dedication that have added considerable value to their services

to Hong Kong. What we have achieved would not have been possible without them.
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2006 was a fruitful and exciting year for the Fire Services
Department. It was kicked off with intensive activities going
on in various quarters towards organising the 9th World
Firefighters Games, an international sporting event for fire-
fighters in the world that was held in Hong Kong or Asia for the
first time. With the concerted efforts of all people concerned,
the Games was held from 18 to 25 February 2006 and | am
delighted to say that it turned out to be a great success. The
Games had attracted over 3,300 participants from 37 countries
and regions all over the world and won international acclaims
as well as compliments from our local partners and associates.
We were encouraged not only by the enthusiastic support
of the international fire-fighting communities, but also by the
selfless contributions of our staff as well as the generous
sponsorship of local dignitaries whose personal and financial
support had turned the Games into a reality notwithstanding the
absence of government funding. After meeting the expenses of
the Games, we donated the surplus funds to some charitable
organisations and educational institutions sharing similar vision
and missions. The success of the Games reflects the immense
potential of our staff in the face of great challenges. It also
confirms the value of the partnership that the Department has
established with the community over the years in our pursuit of

excellence in delivering public service.

In the year under review, we continued to provide efficient and
effective fire-fighting, rescue and ambulance services to the
community. We were able to respond to building fire calls and
emergency ambulance calls within the target response time
as pledged. This was made possible through the excellent
performance and dedication of our Service members as well
as the Department’'s continuous efforts to improve services.
It was also the result of enhanced efficiency brought about
by the fine-tuning and enhancement of the Third Generation
Mobilising System (TGMS). With full migration to TGMS, our
24-hour Mobilising and Communications Centre has
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proceeded to an era of full computerisation with enhanced
mobilising and telecommunication capabilities. Through the
continuous efforts of our staff and our contractor, we have
resolved a number of teething problems and the System is now

running smoothly and effectively.

To signify that all our ambulances were manned by ambulance
personnel with paramedic qualifications and properly equipped
for the purpose, we started affixing a blue hexagonal star -
the ‘Star of Life’ - to the body of our ambulances in the year.
This is a symbol of our paramedic services having reached
international standard and an assurance of quality. In our
delivery of emergency ambulance services, we would continue
to enhance the professionalism of our ambulance personnel

through training and other practical means.

The year of 2006 saw a number of new initiatives introduced
to improve services. One of them was ‘Hot Strike’, which
literally means acting while the matter is still fresh. ‘Hot Strike’
is a publicity campaign under which our fire personnel would
revisit fire scenes right after a major fire with a view to raising
awareness of fire prevention in the neighbourhood while the
fire incident is still fresh in people’s minds.

In another initiative introduced in September 2006, the Fire
Services Volunteer Team, a group of public-spirited and capable
uniformed and civilian staff of the Department, launched a
meaningful service for the needy people in the community. We
named it ‘After-fire Service’ involving our volunteers helping
fire victims with financial difficulties rebuild their homes
after fire, giving them love and care in times of misfortune.
This initiative was warmly received not only by the fire victims
themselves but also the community at large. | am also
encouraged by the Chief Secretary for Administration’s public

compliments of this initiative.



FEDIRREEENEBEBE TMEXNERE

X LEEAENSHEEE ISR -
MEXKERERNRMBHESHRENFRIE
ERSERE @ I9FEBE4ERIHEE > WEBRR
B2 —RIIENK - MEXERERFES
FERIL - WMEIRAMRTE -

BRTY EiiiErEZ St 0 JHBGRIT N IRS
ERIFAVURIKTE > R ZBEREF+
— Rt —EARETE - LUEMIHREL
ERIRIFTE K - HERETEI R M ERIRE FE
E2HE EREETEEER - MW
HMEREERASEEE  UEEMER
BERGERE SRR - HENRIEES
KEAR - B FR - Mt FHENIEE
ABUIRIRGETTED - HHIREEESKEFT
212 - KERFHIRREESHNE -
FRBERERRE -

EFFERIETSE - BHESRIFFTRMEEET K
HZMMRER _—_ T FTERRF - ™
853 B AL 52 AT A R ZE0m AV # KL e s - L
R—ER NARERFESRERFR
BAR o kedb - B ST N R KR Ell R A
R ALRERUEAIB PO » RERZ=F
ZRNF+—HIRAR > BIAREIAER)
RUE K KRR mAS LR - fEmE—
SN EEMRAIRIFESE - BT _LitizkhE
Z9b - B RER B RFRNAESBIL
FEMBEEEMIMERR - EEMINEE
BIKEIFRFD - TRRIBHERZZF N

+—RER > et AFIET -

A third measure to improve services in the year was the
procurement of two fire investigation dogs from the United
Kingdom to help identify and ascertain the presence of
accelerant at fire scenes more effectively. Our fire investigation
dogs and their handlers, two Senior Station Officers specifically
selected for the job, had undergone a series of training in UK.
They were formed into two fire investigation teams and put into
operation lately.

Apart from the foregoing, we also sought to enhance the
efficiency and standards of our ambulance services by
introducing a trial scheme under which two Rapid Response
Vehicles (RRV), each manned by an Ambulance Officer, were
put into operation in November 2006 to meet the increasing
service demands in the New Territories Regions. The
Ambulance Officers manning the RRVs performed the role of a
clinical support officer who would also respond to emergency
ambulance calls when no nearby ambulance was available.
They would also take command of large-scale operations as
required. With the introduction of the RRV Scheme, the frontline
management of our ambulance services has improved and
service quality is better assured.

In terms of new facilities, we had made good progress in 2006
in the planning and construction of new installations to meet
service demands. We had commissioned two new ambulance
depots in the year, one in Mong Kok and another in Kwai Chung
in addition to a new fire station in Kowloon Tong. Furthermore,
the West Kowloon Rescue Training Centre which is equipped
with advance fire-fighting and rescue training facilities was put
into operation in November 2006. With these additions, our
frontline fire personnel are better able to strengthen their skills
in rescue and fire-fighting readily and this would in turn bring
improvements to service quality. Apart from the foregoing
facilities, we had also secured funds from the Finance
Committee of the Legislative Council in June 2006 for the
construction of a Diving Training Centre on Stonecutters Island
in the near future. The project has already commenced since
November 2006 and is expected to be completed by 2009.
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In 2006 we continued to enhance the professional capabilities
of our staff through structured training both locally and
overseas. In addition, we had commissioned the Chinese
University of Hong Kong to help us establish a Qualifications
Framework for all uniformed grades in the Department which
would eventually lead to a framework for personal enhancement
with good career incentives for our staff to pursue life-long
learning. We had also commissioned the Hong Kong University
of Science and Technology to develop a Personality Test and
separately engaged the Chinese University of Hong Kong to
develop a Selection Aptitude Test. Both tests would enable us
to recruit the right people for fire services and be put to good

use in our future recruitment exercises.

Over the years, the Fire Services Department has earned the
popular support of the community. Our services are widely
recognised and well appreciated by the public. Looking back,
we owe much of our success to the exemplary performance
and dedication of our staff, uniformed and civilian alike.
Looking ahead, we will continue to strive for excellence and
add value to our services through efficient use of existing
resources, seeking new funds, re-engineering work processes,
re-prioritising our tasks and trying every means to enhance
our efficiency. At the same time, greater efforts will be devoted
to improving the management's communication with staff,
addressing their needs and looking after their well being in a
fair and open manner. Moreover, the management will spare
no effort making their jobs easier, such as commissioning
computer systems to enhance efficiency, providing them the
necessary training, upgrading their equipment, replacing old
emergency vehicles, breathing apparatus, protective gears and
clothing. It is my belief that there is much we could do together

to make Hong Kong a better place in which to live and work.



