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Director’'s Review

To the Department, 2008 was a year of challenges.
We celebrated our 140th anniversary and at the same
time we accomplished some major tasks that were both
unparalleled and unprecedented.
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A massive underwater search and rescue operation
was conducted immediately after the collision of a
Ukrainian supply vessel with a bulk carrier off Brothers
Island in March. Service members, including 91 divers,
worked round the clock for eight days to search for
missing seamen who were trapped inside the capsized
ship which sank to seabed at 37 metres deep. The
bravery and dedication demonstrated by members
in the operation were a reflection of the values of the
Department. In May after the devastating earthquake in
Sichuan occurred, our Special Rescue Squad responded
swiftly to assist fellow countrymen. Working under
extremely dangerous conditions with severe aftershocks
happening from time to time, the professionalism and
selfless dedication of our 43-member team not only won
wide acclaim from the community but also praises from
our national leaders.

On the provision of tools and equipment, we will introduce
a brand new breathing apparatus to enhance operational
efficiency before the end of this year. New battery-
powered breaking-in tools are now under evaluation.
We will replace the radio system that has been in use for
over a decade, and are in the course of identifying a fire
tunic which offers the best protection to our firefighters.
To retain the fire tunic’s protective serviceability,
a total approach for cleansing and maintenance is being
examined.

In fire protection, we have engineered a four-pronged
approach to tackle the fire safety problems of old
buildings in the wake of the tragic No.5 alarm fire in
Cornwall Court at Mong Kok occurred in August. The fire
killed four persons, including two firefighters. Apart from
publicity and enforcement, proactive periodic checks and
community participation are equally important. We set up
the Special Enforcement Unit in October to proactively
conduct inspections of old buildings so that any fire
hazards detected would be dealt with immediately. A
Building Fire Safety Envoy Scheme was also put on
trial at around the same time to encourage the public’s
participation in safeguarding buildings where they live
or work.
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On emergency ambulance services, we have secured
funding amounting to $240 million to replace a total of
196 ambulances by 2010.The first 100 ambulances
are scheduled to be put into service in 2009 in batches.
When all the 196 ambulances are in service, the average
age of our ambulance fleet will be under two years. We
will continue our efforts to enhance service quality. In this
regard, we have been examining implementation of the
Medical Priority Despatch System in conjunction with
the Security Bureau. The consultancy report has been
completed and we are considering conducting a public
consultation to gauge the public’'s views on the System.
Meanwhile, the Heart Saver Scheme introduced in
2007 has proved to be effective and well received by
society. We will continue our efforts to further expand the
Scheme.

To build a robust workforce, we have successfully rolled
out the Integrity Management Programme, and published
the Code on Conduct and Discipline that will provide us
with a powerful and convenient tool to chart our course
in integrity management. The Fire Investigation Team
for raising fire investigation expertise and the Stress
Counselling Team for addressing psychological needs of
members have been established.

We put great emphasis on training to keep the brigade
abreast of the latest developments. The Incident
Command Training Centre at Wong Tai Sin Fire Station
was commissioned in 2008 to strengthen frontline
staffs command ability. The Diving Base on
Stonecutters Island will be ready in 2009 to provide
an all-weather training facility for the Diving Team.
Meanwhile, we are endeavouring for the allocation of a
site to build a new fire services academy to replace the
Fire Services Training School at Pat Heung. | am glad
to report our initial success in securing a replacement
site at Tseung Kwan O.
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We cannot end our review without mentioning the
Grade Structure Review. In November, the Standing
Committee on Disciplined Services Salaries and
Conditions of Service (SCDS) submitted its report
to the Chief Executive. The report contained a series
of recommendations including adjustments in the
minimum and maximum scale of the rank and file and
officers’ grades, introduction of a new allowance to
recognise special competence and danger as well as
additional long service increments in the rank and file
basic ranks. The SCDS also recognised the extra long
working hours of fire personnel amongst all disciplined
forces. Based on the Government’s three prerequisites
of being cost neutral, not involving additional manpower
and maintaining the same level of service to the public,
we are exploring possible options for trial run.

In retrospect, we have to thank our great predecessors
for their relentless pursuit of excellence that has allowed
us to build upon their success. Looking ahead we will
continue our commitment to strive for excellence while
rising up to new challenges and changes that come with
time and from our community. And | believe that with
the dedication and support of our Service members, we
will have no fear in overcoming any new challenges that
lie ahead and at the same time providing quality service
to the community.
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