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Fire Services Training School

EHEHEIIFFR 2008

Recruitment

In 2008, a total of 314 officers were recruited after
stringent selection processes, including 36 Station
Officers (Operational), six Senior Firemen (Control), 150
Firemen (Operational/Marine) and 122 Ambulancemen.

Fire Services Training
School

The school provides basic fire-fighting and rescue training
to recruit fire officers and firemen who will undergo 26
weeks of basic training.

Initial training for the recruits covers basic fire-fighting
techniques, the use of appliances and equipment,
compartment fire behaviour training, breathing
apparatus, ambulance aid and physical training. Subjects
such as fire protection, legislation, physics and science of
combustion are also included.

Having co-organised with Education Bureau, the school
also conducted an Enhanced Smart Teen Challenge
Project which aims at providing discipline, leadership and
fire protection training to secondary school students. In
2008, 1 215 students enrolled in this programme.
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(Top) Training for ambulance recruits
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(Bottom) Certificate presentation ceremony of

cardio-pulmonary resuscitation trja/:ining for the public
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Fire Services Ambulance

Command Training School

The school provides basic ambulance aid and specialised
paramedic training to ambulance personnel of different
ranks.

Newly recruited Ambulance Officers and Ambulancemen
will undergo a 26-week initial training, which comprises
ambulance aid, legislation, emotional intelligence, foot
drills, discipline and physical fitness. Upon completion of
the course, the recruits will be posted to ambulance depots
to undergo on-the-job training to gain field experiences.

The school also trains fire personnel, civilian staff to use
automated external defibrillators (AED). It continues to
conduct free community cardio-pulmonary resuscitation
training for the public. At the end of 2008, nearly 22 000
citizens were trained.

Hong Kong Fire Services Review 2008
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Fire-fighting and Rescue
Training

The West Kowloon Rescue Training Centre provides
continuous training programme to strengthen the skills
of fire personnel in tackling different types of fire and
disaster. The centre is equipped with a wide variety of
advanced training facilities including search and rescue
at simulated tunnel and maze and live fire training in
various situations. A total of 3 011 members attended the
training in 2008.

To maintain a sufficient pool of Special Rescue Squad
members in the Department, training courses were
conducted with 75 members attending in 2008. On-going
refresher training was also provided at station level for
200 squad members during the year.

(%) BRI AN
(Left) Mountain rescue training
(%) BiAE B A B 12T N EER Bk O Z 3l
(Right) Frontline firemen receiving training
at West Kowloon Rescue Training Centre

Hong Kong Fire Services Review 2008
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EHEHEIIFFR 2008

Management and
Development

To enhance the professional knowledge of Senior Officers,
a departmental development programme covering
emergency management, operational readiness, crisis
management, public administration and media training
was organised in 2008. A total of 10 Senior Officers
completed the programme which was conducted by
the Department's senior commanders and experts from
different organisations.

A development programme for subordinate officers was
also launched in 2008 as a core training programme.
Two classes were conducted for 44 Assistant Divisional
Officers and Senior Ambulance Officers during the year.

For career development, 1 161 members attended courses
on management, leadership, communication and China
studies organised by the Civil Service Training and
Development Institute (CSTDI) in 2008. During the year,
79 members attended various overseas training
programmes in the United Kingdom, the United States,
Canada, Australia and Singapore.

For the rank-and-file, 122 Senior Firemen attended the
NCO command cum fire protection courses in 2008.

Physical Training

The Physical Training Establishment (PTE) provides
physical training and promotes sports activities for Service
members to help them maintain good physical condition.
A consultancy study to review the annual physical fitness
assessment for Service members by the University of
Hong Kong is in progress.

PTE staff also assist in organising departmental sports
events such as the athletic meet, swimming gala and
cross country run. They are often invited by local and
international sports associations to act as officials for
sports events.

(E) A EE1TRBEERIFATTF
(Above) A fire personnel undergoing physical fitness assessment study
(T) BB S 52 F BEREAR

(Bottom) Physical training for recruit firemen

Hong Kong Fire Services Review 2008



ANEREE 60

Human Resources Mangement

R 18
HMIRRILKEREM - ARBNERE
TR MHSZ4E - B/ IEB36RNERE
8 MESHHR R IR REAR -
B R RENERER T EEXEHER
AYENI#R

tesh - BRFITRAR I K EREEE/E - B
B ZABIFE ABNMTBXERENSE
FFE Rl - IBESHRABHKNEREDN
B R7 SR N E R BRI B SR ANGY -

n||||,;
%:I
m

B a8

JHBIBE RSB DB - R RBIEIRSEE
17808 - FELIEFREMME T/EERR/DIE
BHeEEE - SHEHBKI110RIEBLERR
EHK HEHMTTABEETERXKE
BUBIIRRA TOIRMEEEEE | AR
2 EHEEHLCEBRRHEEFTYLN

Fire Investigation Team

The Fire Investigation Team was set up to provide
support for the investigation on the cause of fire at scene.
The Team comprises 36 members of Senior Station
Officers/Station Officers. They have received training on
various professional aspects to enhance their skill of fire
investigation.

The Fire Investigation Interest Group was also formed
to recruit frontline fire personnel of various ranks who
were interested in fire investigation. A series of seminars
were organised for group members to enhance their
knowledge of fire investigation.

Stress Counselling Team

The Department set up the Stress Counselling Team
to help colleagues overcome work-related stress. The
Team is composed of about 110 staff members. All the
team members completed a two-day psychology and
counselling course organised by the Chinese University
of Hong Kong to gain necessary counselling skills.
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Staff Relations

There are well-established channels of communication
within the Department to encourage regular dialogue
betweenthe managementand staff. These communication
channels include the Fire Services Departmental
Consultative Committee (FSDCC), the Staff Relations
Units of Commands and Divisions, and the Civilian Staff
Consultative Committee (CSCC).

To better understand the needs of frontline Service
members, the Director pays regular visits to fire stations
and ambulance depots in order to communicate
directly with them. The Deputy Director meets with staff
associations regularly to discuss issues affecting their
work, benefits and conditions of service. He also holds
discussions with staff as required to seek their views on
new management initiatives and disseminate information
on matters of interest.

These communication channels have effectively promoted
better understanding and co-operations between the
management and staff. Important issues affecting the
interests and well being of staff were discussed at the

e o FSDCC and CSCC meetings. Staff views and suggestions

S T that would improve work processes and service

L A Rirector's forum to enhance communication conditions would be considered and adopted. The staff
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EHEHEIIFFR 2008

The Fire Services Welfare Officer (FSWO) advises
on welfare matters affecting Service members either
individually or collectively, including injury, sickness,
housing and financial and domestic difficulties. Apart
from liaising with Government departments and other
agencies on matters relating to the welfare of Service
members, he also arranges visits to hospitalised
members, and organises and implements staff welfare
schemes. In 2008, FSWO interviewed and counselled
238 serving and retired members and their families on
personal and domestic affairs.

policy changes and new management initiatives.
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Sports and Recreation

To encourage members to establish a healthy life style
and to enhance their physical fithess, the Hong Kong
Fire Services Sports and Welfare Club organises various
kinds of sports and recreational and social activities as
well as festive celebrations for both serving and retired
members and their families. Various activity groups also
participate in external sports and cultural activities. The
Sports and Welfare Club is financed by the Fire Services
Welfare Fund and proceeds of the Fire Services Club.

During the year, the Department's sports teams
performed remarkably well both in inter-departmental
and territorial events and won numerous championships.
The Hong Kong Fire Services Delegation again came
back with flying colours from the 10th World Firefighters
Games held in Liverpool, UK, clinching 35 gold, 37 silver
and 21 bronze medals.

In 2008, the Sports and Welfare Club successfully
organised a Movie Show cum Variety Performance to
celebrate the 140th Anniversary of the Department.
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(Above) The F.S. delegation clinches a total of 93 medals
in the 10th World Firefighters Games held in the UK
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(Bottom) FSD 140th Anniversary Movie cum Variety Show
features the development of Fire Services uniform

Hong Kong Fire Services Review 2008
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