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“We advance with the times to serve better”

is our motto. We will keep rising to challenges
with the aim of further enhancing the quality of
our services.
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Director’s Review

It is my honour and privilege to present to you the Fire Services Department Review
2009. The year 2009 was exciting and | am extremely proud to share with you the
achievements that we have made.

In the year, we continued our quest to pursue service excellence, and with the
dedication and commitment of all members of our elite brigade, our efforts paid
off. We scooped a total of five awards in the 2009 Civil Service Outstanding Service
Award Scheme organised by the Civil Service Bureau. For the fifth time in a row, the
Hong Kong Fire Services Department has been voted winner of the Gold Award of
the Best Public Image Award by legislative and district councillors as well as members
of the public. In addition, we have won, for the second time, the championship in
the Service Enhancement Award. This Award was presented to us for our unfailing
efforts to improve the quality of our services while at the same time looking to expand
our service areas. The other three Awards were collected in conjunction with other
Departments in the Best Partnership Awards.
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We also won the Gold Award in the Customer Services Excellence Award Scheme. The
scheme was organised by the Hong Kong Association for Customer Services Excellence
to motivate staff, recognise outstanding performance and to promote a customer
service culture among public and private corporations.

| am elated and felt strongly that these Awards belong to each and every member of
the Service. It is a public recognition of our hard work. We shall not be complacent but
will keep rising to challenges and changing social and community aspirations with the
aim of further enhancing the quality of our services.

To strengthen operational abilities, we have never ceased to search for advanced
and new equipment, to evaluate new technology and to update and enhance the
equipment and installations used by frontline fire and ambulance personnel. | am
happy to report the progress that had been made.

We are in the process of replacing the existing breathing apparatus with a set that
includes an ergonomically designed backplate to enable easier body movement and a
wireless electronic personal monitoring system that will greatly enhance fire-fighters’
safety. The new set will be put in general use in early 2010. We have also secured
funds to replace the analogue trunked radio system with a digital one to enhance the
voice quality and communication capabilities. The new radio system is expected to be
commissioned in mid-2011.

To prepare frontline personnel for operational readiness, we have placed great
emphasis also on training. The diving base on Stonecutters Island has been put into
use since its completion in May to provide more advanced professional and training
facilities for divers.

In November, we set up the Urban Search and Rescue Team to further enhance the
brigade's abilities and efficiency in major incidents involving collapse of buildings and
other structures as well as natural disasters. Members of the Team were carefully
selected from the Special Rescue Squad to undergo advanced and specialised training.
They are also prepared for international response. Our next step is to set up the
Hazmat Task Force in the coming year to provide specialised training for personnel in
the handling of hazardous materials as well as chemical, biological, radiological and
nuclear incidents.
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On the other hand, we are preparing to lanuch a series of enhanced competence
training programmes such as conduit search and rescue, advanced ambulance aid and
basic special rescue squad training including high angle, road traffic accident, swift
waters and mountain rescue for our frontline members in early 2010.

In fire protection, our objective is to promote a fire safety culture in collaboration with
community members from all walks of life to eliminate fire hazards. The four-pronged
approach adopted last year has been running smoothly to thoroughly abate fire
hazards in targetted old composite buildings. In this regard, fire prevention publicity
has been stepped up, a Special Enforcement Unit was also set up to fortify inspections
and law enforcement actions, while local fire station personnel and Building Fire Safety
Envoys would conduct frequent checks to ensure that irregularities in these buildings
will not recur. A new fire safety education bus with simulating fire situations is being
fabricated to educate members of the public how to escape in the event of a fire.

On emergency ambulance services, our ambulance fleet were being rejuvenated
through an intensive replacement programme, reducing its average age from 8.4 to
4.7 years by the end of the year. We conducted a public consultation exercise in July
to gauge public views on implementation of the Medical Priority Dispatch Scheme in
Hong Kong. The exercise ended in November and initial analyses of the views revealed
that majority of the public support the principles of prioritising response to ambulance
calls according to the degree of urgency. We are examining with the Security Bureau
the views collected in order to formulate a proposal for implementation of the Scheme.
Since November, we have also been implementing an Electronic Ambulance Journey
Record System by phases. A computer-aided Quality Assurance System to enhance the
quality of our paramedic ambulance service will also be launched in 2010.

Looking ahead, | am confident that with the unswerving professionalism of our
service members, who have adhered to the principle of serving the community with
dedication and professional excellence, we are going to continue to provide quality
fire-fighting, rescue, fire prevention and ambulance services to the community, despite
all kinds of challenges and difficulties, so as to keep Hong Kong a safe place to live
and work.
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