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Recruitment

In 2009, a total of 363 officers were recruited after stringent selection processes,
including 35 Station Officers (Operational), 22 Ambulance Officers, 15 Senior Firemen
(Control), 156 Firemen (Operational / Marine) and 135 Ambulancemen.

Fire Services Training School

The school provides basic fire-fighting and rescue training to recruit fire officers and
firemen who will undergo 26 weeks of basic training.

Initial training for the recruits covers basic fire-fighting techniques, the use of
appliances and equipment, compartment fire behaviour training, breathing apparatus,
ambulance aid and physical training. Subjects such as fire protection, legislation,
physics and science of combustion are also included.

Having co-organised with Education Bureau, the school also conducted an Enhanced
Smart Teen Challenge Project which aims at providing discipline, leadership and fire
protection training to secondary school students. In 2009, 1 049 students and 75
teachers enrolled in this programme.

The Department is actively planning for a new Fire Services Academy of international
standards at Pak Shing Kok in Tseung Kwan O, occupying a site of over 10 hectares.
Relevant arrangements and implementation plans are being drawn up in collaboration
with other departments concerned. It is hoped that the project will be completed in
three years upon approval of funds.

Fire Services Ambulance Command Training School

The school provides basic ambulance aid and specialised paramedic training to
ambulance personnel of different ranks.

Newly recruited Ambulance Officers and Ambulancemen will undergo a 26-week
initial training, which comprises ambulance aid, legislation, emotional intelligence,
foot drills, discipline, physical fitness and on-car attachment. Upon completion of the
course, the recruits will be posted to ambulance depots.

The school also trains fire personnel as First Responders (FR), civilian staff to use
Automated External Defibrillators (AED). It continues to conduct free community
Cardio-Pulmonary Resuscitation (CPR) training for the public. At the end of 2009,
nearly 23 000 citizens have been trained.
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The training course for ambulance recruits
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A demonstration by graduated recruits
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Fire personnel receiving live fire training
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Mountain rescue training
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High angle rescue training
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Mountain rescue exercise

Fire-fighting and Rescue Training

The West Kowloon Rescue Training Centre provides continuous training programme
to strengthen the skills of fire personnel in tackling different types of fire and disaster.
The Centre is equipped with a wide variety of advanced training facilities including
search and rescue at simulated tunnel and maze and live fire training in various
situations. A total of 3 814 members attended the training in 2009.

To maintain a sufficient pool of Special Rescue Squad (SRS) members in the
Department, training courses were conducted with 32 members attending in 2009.
On-going refresher training was also provided at station level for squad members. In
addition, 68 SRS members received advanced search and rescue training to become
members of the Urban Search and Rescue Team.

Basic Special Rescue Squad Training

To continuously enhance our efficiency in rescue operations, the Department is
providing all frontline staff with basic SRS training which includes mountain rescue,
road rescue, rapid water rescue and high angle rescue.
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Management and Development

To enhance the professional knowledge of Senior Officers, a departmental
development programme covering emergency management, operational readiness
and crisis management, public administration and media training was organised in
2009. A total of 11 Senior Officers completed the programme which was conducted
by the Department’s senior commanders and experts from different organisations.

For career development, 480 Service members attended courses on management,
leadership, communication and China studies organised by the Civil Service Training
and Development Institute (CSTDI) in 2009. During the year, 91 members attended
various overseas training programmes in the United Kingdom, the United States of
America, Canada, Australia and Singapore.

For the rank-and-file, 123 Senior Firemen attended the NCO command-cum-fire
protection courses in 2009.

Incident Command Training

The Incident Command System Training Centre was established to enhance officers in
the handling of fire and emergency incidents with the aid of computerised simulation
software. The first training module on “Fire-fighting in High-rise Building” was
successfully rolled out for frontline members of the three Operational Commands.
More training programmes on different scenarios such as “Tunnel Fire”, “Road Traffic
Accident” and “Aircraft Crash Incident” are in the pipeline.
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Fire personnel are learning
command skill at the Incident
Command System Training Centre
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s g The Physical Training Establishment (PTE) provides physical training and promotes
sports activities for Service members to help them in maintaing good physical
condition.

BEEIREANE TR ERALPIRE LS - HIES
B KESMBEE - I ZAABRTEEANKLE
REEEERNEE  AREAPECLIZE -

PTE staff often assist in organising departmental sports events such as the athletic
meet, swimming gala and cross country run. They are often invited by local and
international sports associations to act as officials for sports events.
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Physical training for recruits
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Fire Investigation Team

The Fire Investigation Team provides support for the investigation on the cause of fire
at scene. The Team comprises 36 members of Senior Station officers / Station officers.
They have received training on various professional aspects to enhance their skills of
fire investigation.

The Fire Investigation Interest Group was also formed to recruit frontline fire personnel
of various ranks who were interested in fire investigation. A series of seminars were
organised for group members to enhance their knowledge of fire investigation.

Stress Counselling Team

The Department set up the Stress Counselling Team to help colleagues overcome
work-related stress. The Team is composed of about 110 staff members. All the team
members have completed the basic courses on psychology and counselling skills
organised by the Chinese University of Hong Kong.

Service Disciplinary Team

With a view to fostering and promoting competency of our members in handling
disciplinary hearings, a dedicated Service Disciplinary Team (SDT), comprising
69 voluntary and legally trained Officers had been set up since January 1, 2009.
Apart from legal training organised by the Department from time to time, SDT
members were also given opportunities in handling disciplinary hearings to gain
practical experience.
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Fire Investigation Team members at a fire scene
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Stress Counselling Team members attend a
counselling skills course
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A mock-up disciplinary hearing court room

Welfare

The Fire Services Welfare Officer (FSWO) advises on welfare matters affecting Service
members, either individually or collectively, including injury, sickness, housing and
financial and domestic difficulties. Apart from liaising with Government departments
and other agencies on matters relating to the welfare of Service members, he also
arranges visits to hospitalised members, and organises and implements staff welfare
schemes. In 2009, FSWO interviewed and counselled 235 serving and retired members
and their family members on personal and domestic affairs.

Staff Relations

There are well-established channels of communication within the Department to
encourage regular dialogue between the management and staff. These communication
channels include the Fire Services Departmental Consultative Committee (FSDCC), the
Staff Relations Units of Commands and Divisions, and the Civilian Staff Consultative
Committee (CSCQ).

To better understand the needs of frontline Service members, the Director and
respective Senior Commanders pay regular visits to fire stations and ambulance depots
in order to communicate directly with them. The Deputy Director meets with staff
associations regularly to discuss issues affecting their work, benefits, conditions of
service. He also holds discussions with staff as required to seek their views on new
management initiatives and disseminate information on matters of interest.

These communication channels have effectively promoted better understanding and
co-operations between the management and staff. Important issues affecting the
interests and well being of staff were discussed at the FSDCC and CSCC meetings.
Staff views and suggestions that would improve work processes and service conditions
would be considered and adopted. The staff consultations have proved useful in the
introduction of policy changes and new management initiatives.
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REENES Sports and Recreation

BB REERNGEMFINEESEEEES - U To encourage members to establish a healthy life style and to enhance their physical
SEEEREVHEENEEEN KREERE - W AREEM fitness, the Hong Kong Fire Services Sports and Welfare Club organises various kinds
BABERRBRENERLIY HREHMEGFAEMR of sports and recreational and social activities as well as festive celebrations for both
o ZRHFMIMBEIINGHE RPN E N ULE serving and retired members and their families. Various activity groups also participate

B BERNSNCERDENRNES BN RYES in external sports and cultural activities. The Sports and Welfare Club is financed by the
B S o Fire Services Welfare Fund and proceeds of the Fire Services Club.

FR - ARSEESFOEELHLIFEFFIMEELL During the year, the Department’s sports teams performed amazingly well both in
B BREER  REEEEEIE o inter-departmental and territorial events and won numerous championships.
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Director Lo receives the torch from the Star of Special Olympics, Mr Wong Kam-po
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