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> R BRSNS S TR Tk SR - BIEE—— = achievements through rising up to new challenges and difficulties. They are achievements built on the
R S SIMTIERE - RAMSUAEREFEW B TEE concerted efforts of all members of the Department and our quest for service excellence. 2010 was a
FHRMNREBERIEIN  MEBRERA RADEREL + JRKEHRS year | look back with pride.
BHRS - —E—EFLAERLHERMREERH—F -

%!\ BREMAFRERX - ZE—ZFEEFBEHUER - FHFE It is my great pleasure to present to you this Annual Review, a vivid record of the Department’s

EFREZREEEW SR ALVEENTINER - 21D LE A number of serious incidents took place last year and many were unprecedented and unparalleled.
EBEEN - AR KEESREIERRRIERAL = RAF A o Bl They included the collapse of the whole building at Ma Tau Wai Road and the No.3 Alarm ship
NP IX L B HOER A MR TR R MES - (BB AN T B AR TR RS fire in Yau Ma Tei Anchorage Area causing a number of explosions. We were saddened by the
f - IRIESHEHNAARERS  BOHTERMNEE - LEAH casualties involved but were comforting to see that our operation teams had not fallen short of public
i expectations in offering effective and efficient fire fighting and rescue services.
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Director of Fire Services

Lo Chun-hung, Gregory
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Lai Chi Kok Ambulance Depot

In the notable building collapse incident at Ma Tau Wai Road, the Urban Search and Rescue Team had
made substantive contribution to the rescue of 42 persons. The specialised team was set up two months
prior to the incident, just in time for the extraordinary opportunity to test the adequacy and efficacy of its
equipment and professional training. With a view to stepping up search and rescue capabilities of the
Team, the Department had procured two search dogs and sent two Team members to training at the
China Earthquake Administration in Beijing. In addition, a training site will be set up in Sheung Shui.

The Department accords high priorities to procuring advanced equipment to enhance our operational
abilities. In 2010, new breathing apparatus was put into use. The advanced features include an
ergonomically designed back plate that enables easier body movement and a wireless electronic
personal monitoring system that will enhance fire-fighters’ safety.

Commissioning of more advanced equipment is in the pipeline. In 2011, the new golden fire tunic with
better fire resistance and the new digital radio communications system that enhances communication
efficacy will be put into use. In addition, the Department will replace 25 ambulances and procure 21
additional ambulances.

Adoption of advanced equipment will not achieve good results without professional training going in
parallel. Following the introduction of a series of technique enhancement training courses last year, we
have also provided a two-week Compartment Fire Attacker course for our frontline personnel, aiming
at strengthening their fire-fighting and rescue capabilities as well as abilities to cope with emergencies
at fire scene, such as flashover. Moreover, with a view to further enhancing our capabilities in handling
High Angle Rescue operations and Hazardous Materials (HazMat) incidents, we are proactively offering
relevant training to our frontline fire personnel and will set up HazMat Task Force and High Angle Rescue
Teams within 2011.

On publicity campaigns, the Department made an innovative move in collaboration with the Radio
Television Hong Kong to produce eight episodes of a TV drama series screening at TVB-Jade as
a prime time programme. It was aimed at bringing home the messages of fire prevention, proper
use of emergency ambulance services and the advancement in services of the fire and ambulance
professions. The programme received very favourable response with an average viewing rate of
1.2 million per episode.
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b+ B Director's Review

After analysing fatal fire incidents in the past, we found that overcoming by dense smoke in the
building was one of the major causes. In this connection, we refined our publicity strategies to include
a new programme that allows the public to gain firsthand experience of making escape in a fire scene.
A new double-decker Fire Safety Education Bus was put into operation in early 2011. The upper
deck simulates a fire scene at a domestic unit with the use of dense smoke and laser, which aims
at educating the public on how to escape to safety. The lower deck accommodates multimedia fire
suppression training system, mini-hose reel and fire protection computer games. The bus, uniquely
designed by the Department and employing advanced technology, is believed to be the first of its kind
in the world to simulate a fire scene in multi-storey building.

As regards ambulance services, we have collaborated with the Hospital Authority since late 2010
in implementing a “Pre-hospital Activated Charcoal Treatment Service” throughout Hong Kong for
poisoned patients with a view to increasing the pre-hospital survival rate. Other new measures included
stepping up education and publicity to remind the public not to misuse the emergency ambulance
service; implementing paramedic services quality assurance system and e-Ambulance Journey
Record; procuring new inter-hospital transfer ambulances equipped with a platform at the rear to
facilitate loading and unloading of patients; and providing training for staff of various organisations on
using public access defibrillators. In addition, the Lai Chi Kok Ambulance Depot was opened in 2010.

The Department endeavours to learn from major fire incidents and make improvements. Following the
No.4 Alarm Fire at Lai Cheong Factory Building in Cheung Sha Wan last year, inspections to about
2 000 industrial buildings throughout the territory were conducted immediately. The findings revealed
an overall improvement in fire safety of industrial buildings with a satisfactory rate of 69%, which
compared favourably with 47% in a similar survey conducted 12 years ago. Notwithstanding this, the
Security Bureau and the Department are studying the need and measures to improve fire safety of old
industrial buildings.

To tie in with the commissioning of the Cruise Terminal in Kai Tak in mid 2013 and to cope with the
anticipated commercial and residential developments in the vicinity, the Department has proposed
to construct a fire station with ambulance facilities in Kowloon Bay. We also plan to construct a new
ambulance depot in Sheung Shui to meet the demand in the North District.

In the long run, we plan to construct a new Fire Services Academy with advanced training facilities at
Pak Shing Kok, Tseung Kwan O. The school covers an area of over 10 hectares and incorporates a
public education centre that will strengthen the public’s knowledge of fire protection, fire evacuation,
first aid and natural disasters.

Having been taking charge of the Department for more than three years, | think our motto “We advance
with the times to serve better” has aptly reflected our strong spirit to provide the top-notch emergency
services. Without doubt, | am sure that commitment will be upheld for years to come.
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