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The newly commissioned Lai Chi Kok
Ambulance Depot

Finance

In the 2009-10 and 2010-11 financial years, the total expenditure of the Department
amounted to HK$3,839 million and HK$4,092 million respectively, representing 1.6% of the
total government expenditure of the relevant year.

Planning

The Planning Group under the Headquarters Command plans for new fire stations,
ambulance depots, training facilities and deployment of resources, as well as monitors the
progress and construction of departmental capital projects. The Group also offers advice
from an operational point of view on district development plans and study reports on
municipal and commercial projects.

To keep pace with Hong Kong’s continuous development, a new ambulance depot in Lai Chi
Kok was put into operation in September 2010.

At the end of 2010, there are altogether 80 fire stations, 37 ambulance depots, six fireboat
stations and a diving base operating throughout the territory. They are strategically located to
provide emergency response to all areas within the preset target response times.
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Management

The Management Group of the Fire Services Headquarters Command is responsible for
the co-ordination, distribution and efficient use of existing resources within the Department
and administrative matters on the deployment of personnel and appliances to different
Commands. It also disseminates and implements the Department’s policies and orders,
processes requests for non-emergency use of resources, and co-ordinates improvement
and maintenance works for departmental premises and quarters. The Group also arranges
visits of the Mainland and overseas counterparts, oversees legal matters and discipline as
well as the provisions of uniform and accoutrements for all uniformed members.

Information Technology Management

Information Technology Management Unit (ITMU) is responsible for overseeing all information
and communication technologies (ICT) issues of the Department including the planning of
ICT strategy and security and the allocation of resources to meet E-government initiatives
and the Department’s business needs. ITMU will continue maintaining the surveillance on
ICT trends and best practices relevant to the business of the Department with a view to
providing an efficient service to the public through the application of ICT.

In 2010, eight ICT projects were implemented, including the replacement of the existing
analogue-mode trunked radio communication system with the digital one to enhance the
voice quality and communication capabilities. The new radio communication system is
expected to be commissioned in mid-2011.

Workshops

The Workshops and Transport Division is responsible for all engineering matters relating to
fire appliances, fire-fighting tools and equipment. It also provides professional advice and
technical support to the Planning Group in the evaluation of new products and equipment,
as well as procurement of new fire appliances.

Staffed by professionals and technically qualified firemen, the four Fire Services workshops
provide maintenance, servicing and repairs to fire appliances and fire-fighting and rescue
equipment. Modification of fire appliances is also carried out to meet the operational needs.
The workshops’ Emergency Backup Unit (EBU) provides emergency on-site repair services
to fire appliances and equipment at fire stations. In major fire and rescue incidents, the EBU
also attends the scenes to provide prompt technical supports.
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i Fire Services Department delegation visits the
Interschutz exhibition held in Germany to see
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the latest fire appliances and equipment

L3

HE_ZT—ZSFFRK  BHARLESTTHITHANER -
BIE 4025 B E ~ 308 RN FE A 167 HEAM LR AT IR
T FIREBTRAMENTAMES  UEETIFE -

TRARKR®

KL —BE PRGN I RSIATRRILFOER - TAR
R ABE RN ERBIRMER MR ETZOEN A RN %
2 BXAE - R TERFVERFR TR ASTERHE
KA1 PR A RUE MoK TR nga TR -

ATH—FIBANEARANZ R HIEE_F—FF
PO A SR & e B TR BRI IRES - BB T N R
BHERER c A oE—F——F5|ABRFESRAML
BERV T ANR R 2 F B T BB IR S

Appliances

At the end of 2010, the Department had 877 operational vehicles comprising 402 fire
appliances, 308 ambulances and 167 other supporting vehicles fitted with different types of
tools and equipment to fulfill operational requirements.

Equipment and Personal Protective Clothing

The Department keeps on reviewing and identifying more advanced fire appliances, tools
and equipment to enhance efficiency on rescue and fire-fighting as well as on safety of
frontline personnel. In this respect, the Fire Services Equipment and Standard Stowage
Review Committee evaluates and reviews on a regular basis all equipment relating to rescue
and fire-fighting operations.

To further enhance the safety of frontline fire personnel, the breathing apparatus system
was replaced with the new system, which is equipped with electronic personal monitoring
devices, in April 2010. The new fire tunics with better fire resistance functions and the new
digital radio communication system will be put into use in 2011.
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