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Customer Satisfaction Survey

A customer satisfaction survey on fire-fighting and rescue services with a view to enhancing
the quality of our services to the public had been completed. The consultancy report is being
studied.

Paramedic Services Quality Assurance System

The Paramedic Services Quality Assurance System was fully implemented in August 2010
to improve the efficiency and effectiveness of quality assurance activities of paramedic
ambulance service. It is a newly acquired computer-aided assessment tool to monitor the
clinical performance of paramedics. All electronic Ambulance Journey Record completed by
frontline ambulance personnel are computed by the system for the determination of protocol
compliance based on the pre-set rules in accordance with the paramedical protocols. The
system has facilitated frontline officers in reviewing the Ambulance Journey Records and
highlighted those cases with protocol activation.
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Ambulance personnel inputs
e-ambulance journey record inside
an ambulance

e-Ambulance Journey Record

An electronic Ambulance Journey Record (e-AJR) System is a computerised system
designed for documenting patients’ data through electronic means with a view to
substituting traditional hand writing ambulance journey record. The e-AJR system provides a
digital platform for capturing important patient data for analysis and enhances the Paramedic
Services Quality Assurance Scheme. The new system was fully implemented in mid-2010.

Medical Priority Dispatch System

The Government has planned to implement a Medical Priority Dispatch System (MPDS) with a
view to providing more effective ambulance response to people in critical need. The outcome of
a public consultation showed that most of the respondents agreed that ambulance responses
should be prioritised in accordance with the degree of urgency of the calls.

In view of the public’s general support for the principles and broad framework of the MPDS,
the Department has started exploring the way of enhancing emergency ambulance services
in line with the above principles.
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High Angle Rescue Team

The High Angle Rescue Team will be formed in mid 2011. The team will consist of 66
members who are recruited from the Special Rescue Squad. All the members would have
undergone a five-week advanced training to perform rescues involving the use of ropes and
specialised equipment for various high angle rescue operations.

The main duty of the team is to carry out rescue operations at high angle locations such as
cable cars, tower cranes, bridge towers, scaffoldings at construction sites and suspended
working platforms of high rise buildings.

HazMat Team

The rapid industrial growth and on-going scientific development have increased the use of
hazardous materials (HazMat). There is a need for the Department to develop a HazMat Task
Force to provide a high quality and comprehensive emergency service.

The task force will include four HazMat Teams, comprising 182 frontline fire personnel, to
respond to HazMat emergencies. The team members had been extensively trained and
acquired relevant skills in handling HazMat incidents. In addition, 15 officers had been
certified as HazMat specialists after receiving advanced training in the lllinois Fire Service
Institute in the USA. The HazMat Teams are expected to be put into operation in 2011.

Fire Services Academy

To cater for challenges from the ever-changing world, the Department is actively planning for
the redevelopment of the existing Fire Services Training School into a Fire Services Academy
of international standards. The academy will be situated at Pak Shing Kok in Tseung Kwan O
with an area over 10 hectares.

To enhance training standard and to strengthen professionalism of Fire Services Department
personnel, the proposed academy will be a fully integrated complex comprising a wide array
of independent training sites and sectors, each specialised to provide skills and knowledge
for specific training objectives. The Fire Services Academy will have the capability to provide
an infinite range of training challenges, from the most basic fire and ambulance training to
ways of dealing with major disasters, enabling the professionalism of Service members to
rise to new heights. The construction of the Fire Services Academy is expected to complete
in 2015.
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A demonstration of high angle rescue
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A decontamination drill by the HazMat Team
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