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* 2 Planning

i EE NEKEA BEFREAEBEEEIEE - The Planning Group under the Headquarters Command plans for new fire stations,
EUL - PIERERFEMERARNEE - U NRERIFFIEART ambulance depots, training facilities and deployment of resources, as well as monitors the
BRIEBEREEMNESE - REANe st @RS LM progress and construction of departmental capital works projects. The Group also offers
MEEE AN HRE - IOEhTTHAEREER - advice from an operational point of view on district development plans and study reports on

municipal and commercial projects.

HE—_ZT——FFK 25EEF80EEM B - 37@ME At the end of 2011, there were altogether 80 fire stations, 37 ambulance depots, six fire boat
U SN A ESEPT B R — B K EM o B R/ JE stations and a diving base operating throughout the territory. They were strategically located
U R BKE M RN RN B - K B IZ A ERR to provide emergency response to all areas within the target response times.
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Personnel of the Fire Services Workshops repair fire appliances
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Management

The Management Group of the Fire Services Headquarters Command is responsible for
the co-ordination, distribution and efficient use of existing resources within the Department
and administrative matters on the deployment of personnel and appliances to different
Commands. It also disseminates and implements the Department’s policies and orders,
processes requests for non-emergency use of resources and co-ordinates improvement
and maintenance works for departmental premises and quarters. The Group also arranges
visits of the Mainland and overseas counterparts; oversees legal matters and discipline,
occupational safety and health matters.

Information Technology Management

Information Technology Management Unit (ITMU) is responsible for overseeing all information
and communication technologies (ICT) issues of the Department including the planning of
ICT strategy and security and the allocation of resources to meet E-government initiatives
and the Department’s business needs. ITMU maintains surveillance on ICT trends and best
practices relevant to the business of the Department with a view to providing an efficient
service to the public through the application of ICT.

Workshops and Transport

The Workshop and Transport Division is responsible for all engineering matters relating to
fire appliances, fire-fighting tools and equipment. It also provides professional advice and
technical support to the Procurement and Logistics Group in the evaluation of new products
and equipment, as well as procurement of new fire appliances.

Staffed by professionals and technical personnel, the four Fire Services workshops provide
maintenance, servicing and repairs to fire appliances; firefighting and rescue equipment.
Modification of fire appliances is also carried out to meet the operational needs. The
workshop’s Emergency Backup Unit (EBU) provides emergency on-site repair services to fire
appliances and equipment at fire stations. In major fire and rescue incidents, the EBU also
attends the scenes to provide prompt technical supports.
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Existing structural firefighting protective suit
and the new breathing apparatus which aligns
with the newest international safety standards
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Turntable Ladder

60 BHEHEREFIR 2011



i

HE-_T—FFEK - BHERELBERIMITHER - £21F
4128 EFH B~ 345 EE 167 EMBEA NSRS -
B FRETREENTANER  UESTEEZE -

PRRE Bl

REERE THREMAE  AABEXERBERIX
BABNBATHRERABENTEENX  BEERE - HEL
HEITERFI SRR B MBUR - WA RGERAEIEE
RIBIEE - KBELRYRATE EEENRE D Lz
B TA - HIRAMEASZEREEBNEE - GTENH
EMBRERNREME MR - UNAERBERIINE
SKMERFEEBFIR R o ZATHIERB LR EERES]
Kil<  EEEMEHHEREENIRE M3 - MERNEH
DR ER - ARAEFINITHRE -

5 fin B B A B i€

MA—EARN RMEEREEHER - TANMEE
AR A R BIRARE - WIRRIEFRABNZ S -
#HETE  DETARMRERHERFNZES | EHE R
TRt PR BERUR SOB AN ITE BRI TR » $TASLE) DER
EAEREZAZE S ] & [MEEANERELAZE
g | e RE Nt P a B A A o

RTE—TIRRERARBEDAER
TR MAMREEENFRIAXRES
BB EREAARS 225K

—E—FUAKN\AZEEMR -

Administration & Logistic Support

Appliances

At the end of 2011, the Department had 924 operational vehicles comprising 412 fire
appliances, 345 ambulances and 167 other supporting vehicles fitted with different types of
tools and equipment to fulfill operational requirements.

Procurement and Logistics

The Procurement and Logistics Group of the Fire Services Headquarters Command is
composed of qualified procurement professionals and experienced fire officers. The Group
is responsible for planning, organising and implementing the procurement strategy and
policy of the Department by adopting a centre-led procurement model for all procurement
projects. It manages the procurement of fire and ambulance appliances, equipment, uniform
and personal protective equipment, and develops terms and conditions of the departmental
tenders and contracts in order to comply with the related government regulations and to
protect the interests of the Department. It also develops guidelines and instructions on
procurement and logistics matters, monitors the expenditures on stores and equipment,
and operates six departmental storehouses to cope with the operational requirements of the
Department.

Equipment and Personal Protective Clothing

The Department keeps on reviewing and identifying more advanced fire appliances, tools
and equipment to enhance efficiency on rescue and fire-fighting as well as on safety of
frontline personnel. In this respect, the Fire Services Equipment and Standard Stowage
Review Committee evaluates and reviews on a regular basis all equipment relating to rescue
and fire-fighting operations. The newly established Fire Personal Protective Equipment
Advisory Committee and Ambulance Personal Protective

Equipment Advisory Committee evaluate and review on

all personal protective equipment.

L To further enhance the safety of frontline fire
 personnel, the new fire tunics with better fire
' resistance functions and the new digital radio
‘ communication system have been put into use since
April and August 2011 respectively.




