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Professional training is provided at
the Fire Services Training School
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Newly recruited ambulance personnel
undergo training at the Ambulance
Command Training School
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Training for new recruits of Mobilising and
Communications Group
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Visitors are briefed on the work of
FSD at the Career Expo

Establishment

BHE_FT——FFK  BHHAEARRNEILRSGI I 936A The Department has an establishment of 9 936 at the end of 2012, comprising 9 266
BIEI 266 B E R A RMET0EXERA R © uniformed and 670 civilian members.
17 15 Finance
*T——E—*& T—F—=MBFE - FNEHx In the 2011-12 and 2012-13 financial years, the total expenditure of the Department

DRI NANTIHZT ]RA4.9712 78 - 5B X FEBT 228 amounted to HK$4 173 million and HK$4 497 million respectively, representing 1.4% and
1.4%%1.5% ° 1.5% of the total government expenditure of the relevant years.

: =

1553 Recruitment
TE—F HAKLTEEEE - EREE T380A In 2012, a total of 380 people were recruited after stringent selection processes, including
BIEA3ZEHAE (173)) ~ 182 MIF £F - AR BB 43 Station Officers (Operation), 18 Ambulance Officers, five Station Officers (Control), eight
£ G2H)) - NBHEBBAE (2H]) - 156580 & (1730 / Senior Firemen (Control), 156 Firemen (Operational/Marine) and 150 Ambulancemen.

8%) R150ZHIF A °
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ADEREE Human Resources Management

Training and Development

Fire Services Training School

The school provides 26-week basic firefighting and rescue training to recruit fire officers and
firemen as well as continuous training to in-service members.

The training includes basic firefighting techniques, the use of appliances and equipment,
compartment fire behaviour training, breathing apparatus, ambulance aid, physical training,
fire protection, legislation, physics and science of combustion. In 2012, 23 Station Officers
and 237 Firemen have completed the basic training.

Basic firefighting and rescue training to new recruits remains pivotal to the continued
development of the Hong Kong Fire Services Training School. During the year, “Teaching by
Specialists” has been adopted in the basic training which sets new direction in promoting
systemic and professional training to recruits.

1R 22 5 5K B E e 105 14
PR 5L F 57

The Secretary for Security,

Mr Lai Tung-kwok, reviews a
passing-out parade at the Fire
Services Training School
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The Department has continued to provide various kinds of Compartment Fire Behaviour
Training (CFBT) to Service members. In 2012, 124 non-commissioned officers have attained
the Compartment Fire Attacker (CFA) qualification, 260 new recruits have completed the
Induction Course and 446 serving operational members have received Refresher and
Assessment (R&A) Course.

In 2012, a tailor-made CFBT Intermediate Course was launched with a view to providing
the advanced CFBT techniques to Probationary Station Officers. In 2012, 74 Probationary
Station Officers have attended such training.

During the year, the Department continued to support and work closely with the Education
Bureau to conduct a series of disciplinary and leadership as well as fire protection training
to secondary school students under the Enhanced Smart Teen challenge Project. In 2012,
1 059 students and 47 teachers enrolled in the programme.

Fire Services Ambulance Command Training School

The school provides basic ambulance aid and specialised paramedic training to ambulance
personnel of different ranks.

Newly recruited Ambulance Officers and Ambulancemen will undergo a 26-week initial
training, which comprises basic paramedic knowledge and skills, legislation, emotional
intelligence, customer service, foot drills, discipline, physical fithess and on-car attachment.
Upon completion of the course, the recruits will be posted to ambulance depots.

e ——
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Fire personnel undergo various kinds of training at the Fire Services Training School
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The school provides training to fire personnel as First Responders and civilian staff of the
Department on the use of Public Access Defibrillators (PAD).

The school also conducts free community Cardio-Pulmonary Resuscitation (CPR) training
for the public. As at the end of 2012, nearly 26 700 citizens had been trained. Since 2007,
PAD training is also provided to the staff of a number of organisations and members of
government departments, with nearly 8 500 members qualified to use PAD at the end of
2012.

West Kowloon Rescue Training Centre

The West Kowloon Rescue Training Centre provides continuous training programme to
strengthen the skills of fire personnel in tackling different types of fire and disaster. The
Centre is equipped with a wide variety of advanced training facilities including search and
rescue at simulated tunnel and maze as well as live fire training in various situations. A total
of 3 632 members attended the training in 2012.

To strengthen the rescue techniques of frontline fire personnel, the Department provides basic
training package consisting of four modules, namely Mountain Rescue, High Angle Rescue,
Road Traffic Accident Rescue and Swift Water Rescue. In 2012, the total attendance in various
modules of training was 353. With a view to maintaining the standard skill of the Special
Rescue Squad (SRS) members, a SRS Revalidation Programme was launched since April
2012. During the year, a total of 402 SRS members have attended the programme.

I
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Management and Development

To enhance the professional knowledge of senior officers, a departmental development
programme covering emergency management, operational readiness and crisis
management, public administration and media training was organised in 2012. In addition,
a development programme for subordinate officers was launched in 2012 as a core training
programme. Two classes were conducted for 40 Assistant Divisional Officers and Senior
Ambulance Officers during the year.

For career development, 1 451 Service members attend various courses on management,
leadership, communication and China studies organised by the Civil Service Training and
Development Institute in 2012. During the year, 61 members attended various overseas
training programmes in the United Kingdom, the United States of America, Canada,
Australia, Thailand and Sweden.

Incident Command Training

In order to enhance the capability of frontline fire personnel in handling fire and emergency
incidents, an Incident Command Training Programme on “Firefighting in Highrise Building
(Version 2)” using training software of “Fire Studio 4.0” was conducted for the recruits of Fire
Services Training School. A total of 260 Recruit Station Officers and Recruit Firemen have
undergone the training in 2012.

Physical Training

The work of the Physical Training Establishment (PTE) is mainly to provide physical training
and to promote sports activities for Service personnel so as to maintain their good physical
condition.

The annual Physical Fitness Assessment for Service members consists of two parts —
Aerobic Run and Strength Test. In 2012, of the 7 618 Service members who took part in the
assessment, 36.6% achieved the top grading of 1/A and only about 1.4% were required to
be reassessed.

PTE staff are often deployed to assist in organising and act as officials at Service sports
events such as athletic meets, swimming galas and cross country runs. Moreover, they are
often invited by local and international sports associations to act as officials for sports events
such as the Trailwalker. They also represent the Department to participate in charitable
events/ competitions such as the Hong Chi Climbathon, MTR Hong Kong Race Walking and
PACER Health Fitness Challenge.
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Specialist Teams and Interest Groups
Stress Counselling Team
The Stress Counselling Team was set up to help colleagues alleviate stress caused by

incidents and work. The team comprises more than 100 trained voluntary members and a
Clinical Psychologist provides psychological counselling service to members.

Service Disciplinary Team

A Service Disciplinary Team (SDT) comprising 274 trained voluntary officers has been set
up since January 2009. In order to maintain high standard of output in the disciplinary
proceedings, a Disciplinary Advisory Group under SDT was set up for sharing of knowledge
and provision of guidance to SDT members.
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Members of Fire Investigation

is an advanced analysis tool on fire
scene reconstruction,"to assist their
investigations into the cause of fir

X EHEHA Fire Investigation Group

NEREEAN NN ERRMAE TERET I TIE - 1% The Fire Investigation Group provides professional support for investigation into the causes of
EHEMNBHBESENASBEMARERK - —F—= fire at scene. The team comprised of interested frontline fire personnel, who voluntarily take
F o HERNEIRE AT IENA KA RERA LS - th up the responsibility. Six Senior Station Officer investigators turned out for fire investigation in
B BB KL EH - 2012.

ERITVIRA S N BB N/ N - ARSI N ERE T A The Fire Investigation Interest Group was also formed to recruit frontline fire personnel who

MBI BTESEP AR IIA © TR/ NERRE N —EEE are interested in fire investigation. A series of refresher courses were organised for group
BARRE » IR IE MRS S EAIENIR - members to enhance their knowledge of fire investigation.
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A D EREE Human Resources Management

Fire Engineering Interest Group

To promote a better understanding of fire engineering among Service members, a Fire
Engineering Interest Group was established in November 2010.

In 2012, the interest group arranged two technical visits to testing laboratories for observing
the performance of state-of-the-art fire service installations like long throw sprinkler and
domestic sprinkler.

In collaboration with the Hong Kong Polytechnic University, the interest group organised
a joint Mentorship programme to foster members’ professionalism in fire engineering
matter. Eight mentees were conducting active researches on fire safety matters in supertall
buildings, cavern, domestic sprinkler, tunnel and atrium. Some of their research papers were
submitted to renowned journals, like the Council of Tall Buildings and Urban Habitat Journal
and Tunneling and Underground Space Technology.

Fire Appliances Cabin and Locker Design/
Modification Interest Group

The Interest Group in Fire Appliances Cabin and Locker Design/Modification was set up
to encourage members to contribute their views on improving Cabin & Locker design and
efficiency of operation. In 2012, the Group had contributed their valuable opinion in the
Cabin and Locker design of the newly procured Light Rescue Unit.

Fire Appliance Interest Group

The Interest Group in Fire Appliance was established to develop members’ interest in fire
appliances and keep track of the latest design of appliances. In 2012, members had offered
their views on procurement of Major Pump, Light Rescue Unit, Hydraulic Platform and
Turntable Ladder.

Welfare

The Fire Services Welfare Officer (FSWO) advises on welfare matters affecting Service
members, including injury, sickness, housing, financial and domestic difficulties. Apart from
liaising with Government departments and other agencies on matters relating to the welfare
of Service members, FSWO also arranges visits to hospitalised members, and organises and
implements staff welfare schemes. In 2012, FSWO interviewed and counselled 165 serving
and retired members and their families on personal and domestic affairs.

e
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AaIxX*® Staff Relations

I NEEZENDBRIER B ERN A FHIR T o Xtk There are well-established channels of communication within the Department to encourage
BRBEEGALEITINMRERS - SXEIES MY XEE regular dialogue between the management and staff. These communication channels
2 PUEYIAGHREZAS  c XEZAS EEKIESIEH® include the Fire Services Departmental Consultative Committee (FSDCC), the Staff Relations
EHHES BN AERER S ETNEEIIRE N © Units of Commands and Divisions, and the Civilian Staff Consultative Committee (CSCC).

These committees and staff relations units provide useful forums for the exchange of views
between the management and staff on matters of common interest.

NIRRT BAIKARNTE - KSR E LR - To better understand the needs of frontline Service members, the Director pays visits to
NEPARETEIXRS  SHMNEEABE - 3ENS frontline units and holds forums with different levels of staff to communicate with them
RIWeTEH2cE  BIURXFRIIE &5 - REEGE directly. The Deputy Director meets with staff associations regularly to discuss issues
NMEFMNER  ERENSRAIRBZ TN EEHITE affecting their work, benefits, conditions of service and well-being. He also holds discussions
B UAEmHFNEEEMmEEIRFEN - IR REH with staff on topical issues as required to seek their views on new management initiatives
B AL} o and disseminate information on matters of interest.

& o] il =
'l'--;: 1 :::

b e

L i =D
e o

- -1 |1

al

SHPFAEA RS 5 = F— RS BE %
A QK IEZE
FSD members patrticipate in the Law
Enforcement Torch Run for Special

. Olympics 2012
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Director Chan Chor-kam (fifth right,
back row) pictures with FSD athletes
participating in the 2012 World
Firefighters Games held in Australia
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Sports and Recreation

The Department always strives to encourage members to strike a balance between work
and family life in order to meet the demanding requirements on physical fithess and mental
strength as emergency responders. In this regard, the Hong Kong Fire Services Sports
and Welfare Club organises various sports events, interest groups, recreational and social
activities as well as festive celebrations. With the full and active support from both serving
and retired members as well as their families, the activities are welcomed by the members.
In addition, various interest groups and sports group members also participate in external
sports and cultural activities with encouraging results.

During the year, the Department's sports teams performed extraordinarily well in both inter-
departmental events and other local events and won numerous medals. In the 2012 World
Firefighters Games held in Sydney, Australia, the Hong Kong Fire Services delegation, being
the overall first runner-up, snatched a record-breaking of 255 awards including 97 gold, 84
silver and 74 bronze medals.
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