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With strong teamwork and determination, we have
overcome many difficulties in fulfilling our mission.
We will strive to strengthen our operational efficiency
in the years ahead to meet the needs of Hong Kong’s

rapidly developing society. , ,
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Director of Fire Services
Lai Man-hin, David
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It is my great pleasure to present to you this Annual Review which summarises the concerted
efforts of the Fire Services Department (FSD) in 2014 in fulfilling its mission to provide the top-
notch emergency services. The year also marked the 146th anniversary of the establishment of
the FSD. As the community continues to develop, the Department is facing increasing challenges.
With strong teamwork and determination, we have overcome many difficulties in fulfilling our
mission. We will strive to strengthen our operational efficiency in the years ahead to meet the
needs of Hong Kong’s rapidly developing society.

The Department accomplished its tasks of providing efficient, effective and timely emergency
services in 2014. During the year, 93.9% of building fire calls were handled within the
graded response time while 94.4% of all emergency ambulance calls were handled within the
target response time, well above our performance pledge of 92.5%.

To keep in pace with the advancement of technology and the upgraded relevant international standards
as well as to enhance the protection for personnel at work, the Department planned in 2008 for the
replacement of fire helmets. The relevant procurement procedures have been completed. Firefighters
will be provided with the new fire helmets in early 2015. With a built-in ocular visor and facial
shield, a three-point chin strap and flashlight support on both sides, the new fire helmet can enhance
flexibility and operational efficiency.

Apart from introducing more advanced fire appliances and ambulances, we have also planned to build new
fire stations and ambulance depots. The construction works of a new ambulance depot on Choi Shun Street,
Sheung Shui, commenced in January 2013, and the project is expected to be completed in the first quarter
of 2015. The Department has also planned to construct a fire station-cum-ambulance depot on the artificial
island of the Hong Kong-Zhuhai-Macao Bridge to meet the emergency service demand upon completion
of the bridge.
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The Department has provided simple post-dispatch advice (PDA) for ambulance service callers
concerning six types of injuries/sicknesses since 2011. The service provides patients with proper
immediate treatment prior to the arrival of the ambulance crew and reduces the risk of deterioration
in their conditions.

In 2014, the Department provided the PDA for 9,613 ambulance service callers. We have planned to
develop a PDA computer system which will enable us to provide patients with more comprehensive and
appropriate advice. This will help stabilise the conditions of patients, thus enhancing our emergency
ambulance services.

Comprehensive training facilities are essential to our professional capabilities. The construction works
ofthe Fire and Ambulance Services Academy at Pak Shing Kok, Tseung Kwan O, commenced in 2012,
have been progressing satisfactorily, and the project is expected to be completed in the fourth quarter
of 2015. The new premises will be well equipped to accommodate about 530 fire and ambulance
trainees for residential training at the same time. As fire and ambulance personnel are required to
work closely in handling emergencies, the Academy will provide trainees with more opportunities
to receive training together, thereby enhancing their ability to co-ordinate and respond to disasters.

Since the full implementation on October 5, 2013, the trial scheme in the Department for the reduction
in the hours of work for operational staff of Fire Stream has entered its second year. Thanks to the
support and concerted efforts of Fire Services members in the spirit of mutual understanding and
compromise, the scheme has achieved the expected results. As the trial scheme has run smoothly, the
Department will seek approval of relevant bureaux for the reduction in the conditioned working hours
of operational staff in the Fire Stream to 51 hours per week as soon as possible.
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The Department continued to strengthen its efforts in promoting fire protection to meet increasing
public expectations on fire safety. We conducted a total of 322,425 inspections in 2014, representing
an increase of 11% as against 290,094 inspections in 2013. There has been public concern about
the repair and maintenance of fire service installations. In 2014, we conducted a total of 184,047
inspections on such installations, issued 2,427 Fire Hazard Abatement Notices (FHAN) and instituted
19 prosecutions.

To enhance our efficiency and tactical effectiveness in handling complaints on fire hazards posing
imminent danger, the FSD set up a 24-hour standby Fire Protection Enforcement Team in May 2014
through internal deployment in the two Fire Protection Commands. Since
its establishment on May 12, 2014, the Team has handled 787 complaints
and conducted 916 inspections. Prosecutions were instituted against
190 complaints, accounting for 24% of the total number of cases.

In April 2013, the FSD and the Buildings Department launched a
one-year joint operation to inspect the common means of escapes
(MoEs) in 6,515 old-style domestic and composite buildings.
The operation aimed to enhance fire safety of the common
MoEs in these buildings.
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The FSD completed the inspections of the 6,515 target buildings in late March 2014. The
inspection task force is following up on the fire safety irregularities found in the joint
inspections, which include fire hazards such as obstruction of MoEs by objects, illegal metal
gates in stairways, damaged smoke stop doors, damage to fire service installations or a lack of
annual inspections of the installations, etc. During the operation, FSD personnel also distributed
publicity leaflets to residents to promote their awareness of fire safety.

In 2014, the inspection task force issued a total of 2,763 FHANSs and 1,427 warning letters, and
instituted two direct prosecutions.

On publicity front, we continue with our efforts to conduct publicity on ambulance services in
communities and schools. The Department organised roving exhibitions by deploying the Ambulance
Service Publicity Vehicle to various districts to educate members of the public and schoolchildren on
the proper use of the ambulance services, and to deliver the message of the proper use of ambulance
resources. The Heart Saver Scheme has received strong support from various sectors of the community
since its implementation. We have provided training on the use of public access defibrillators to staff
of a number of organisations. By the end of 2014, a total of 7,445 persons who are qualified to use
public access defibrillators have been appointed as Heart Savers.

From 2008 to December 31, 2014, a total of 4,956 Building Fire Safety Envoys were trained by
the Department to monitor the fire safety of 2,812 buildings. Participants of the scheme included
property management staff, members of owners’ corporations or management committee members
and owners and occupants of buildings. Upon completion of the Building Fire Safety Envoy Scheme
training, they can help disseminate fire safety messages, organise fire drills, report fire hazards in
their buildings and ensure that the fire service installations of their buildings are properly inspected
every year.



Director’s Review

FE AR AR BRI B K EE BTG & During the year, we continued to organise various promotional and educational activities on fire
B TR KA B K IR e Y fE LS R H (JF prevention to heighten public awareness, including an episode in radio programme “Happy Daily”
D HD) PR CHBAEIC) » AR T &S EL | and putting up posters containing fire safety and ambulance information at MTR stations and tram and
2k R B 9K U AT DG W B e A M R SR T4 o it bus stops. In addition, the “HKFSD Mobile Application” was launched last year to promote fire safety
AN BATIR T L FHE S T BT b sh v ARG, o DA#R BT to the public in a brand new way. We have also set up an official YouTube channel to raise publicity
77 AT T BT BT % e ATE ML T ALK E I on the Internet.

YouTube#il 1& + DA N8 T~ H.IE M L Y B 1% TAE -

JEEH ) — 4 AT SR AET I Z 28 F ME%  Looking ahead, we will continue to step up our fire safety education and publicity efforts, strengthen
TAE » i@ g - i — B4R TH@E B LK F- - % the training of Fire Services members and take their professional level up a notch. We will review
T2 AW A TR A& - IR B 0 500 B R 7 the existing tools and equipment from time to time and will actively look for products of higher
b DUHSIAT ARG ~ B KB ERERN L - quality with a view to bringing in equipment that is more efficient, safer and of a higher standard.

BFHABNERARSETEIFEEHEK
SRR AHEHEASA




