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A water jet is used to combat
a fire in a residential building
in Tsuen Wan (Apple Daily

| photo).
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A fireman on a hydraulic platform fighting a blaze in Mong Kok (Sing Tao Daily photo).
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Firemen rescued an unconscious person from a fire scene
in Mong Kok (Sing Tao Daily photo).
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Fire personnel carrying away a worker injured

in an industrial accident at a Kowloon Tong
construction site (Sing Tao Daily photo).

JEEYTL AN G IEAL B — S3 A6 5 A il
Hi (CREHMER) -

Members of the HazMat Team handling a chemical
leakage incident (Sing Tao Daily photo).
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Operations
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Fire and ambulance personnel
rescuing an injured person in a
traffic accident in Tsuen Wan
which involves a minibus (left,
Ming Pao photo).

B b 2 Ak e iy 57 B2 £E
R A AN i
CHE Wi ) -

Ambulance personnel providing
paramedic services to an injured
person in a traffic accident in Lai
Chi Kok (right, Ming Pao photo).

Performance Pledge

The graded response time for calls regarding fires in buildings is six minutes for built-up areas and
nine to 23 minutes for areas of dispersed risks and isolated developments. For emergency ambulance
services, the target response time is 12 minutes. The Department pledges to achieve the above in
92.5% of all calls.

In 2014, 93.9% of building fire calls and 94.4% of emergency ambulance calls were responded to
within the graded/target response time.

During the year, 99.9% complaints of imminent fire hazards were handled within 24 hours.
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Firemen combating a fire in a recycling site in Hung Shui Kiu, Yuen Long (Apple Daily photo).
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FIREFIGHTING
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Fire personnel fighting a fire in a large scale exercise.

P

— = .-*__:";f:'-t

21



{7 B3 TE FNRCFE 70 B A 380 11 30— T [ s
Wk R K E (R EHMRE R -

Fire Services personnel fighting a no. 4 alarm fire at
a recycling site near Shek Wu Wai, Yuen Long (Sing
Tao Daily photo).
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Operations

Firefighting

The number of fire calls decreased from 36,773 in 2013 to 36,335 in 2014. During the year, fires
claimed 24 lives (including one fireman) and injured 309 persons while 7,723 people were rescued.
Among the injured were 14 firemen who sustained injuries in the course of duties.

Accidents occurring during preparation of foodstuff contributed to the major cause of fires, totalling
1,597 cases in 2014. This was followed by careless handling or disposal of cigarette ends, matches
and candles, and electrical faults.

Some notable fires in 2014 are summarised as follows:

On August 27, ano. 1 alarm fire broke out at a unit in Tsui Lok House, Tsui Ping (South) Estate, Kwun
Tong. The affected unit was severely damaged leaving four persons injured including a woman and
three children. All of them subsequently died. A total of 120 occupants self-evacuated to places of
safety.

On October 19, a no. 3 alarm fire occurred at a cluster of tin-sheeted structures in Wo Liu Hang Tsuen,
Sha Tin. A total of 150 residents self-evacuated to places of safety.

TH Bl 53 T W RO T TP 5 2
kR (R EHARE R -

Firemen fighting a fire at Wo Ping San Tsuen,
Tuen Mun (Sing Tao Daily photo).
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(Counterclockwise) The official funeral service with full honours for the late
Principal Fireman Leung Kwok-kei, who sustained serious injuries and later passed
away in a gas explosion at Mei Ying House, Shek Kip Mei Estate. One of the injured
firemen rescued from the Mei Ying House fire scene (Ming Pao photo). The Chief
Executive, Mr C Y Leung (second left), accompanied by the Secretary for Security,
Mr Lai Tung-kwok (third left), and Director Lai Man-hin (fourth left), is briefed on
the condition of the injured firefighters after visiting them in hospital (Sing Tao Daily
photo).
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during the year.

Operations

A Principal Fireman sustained serious injuries in a gas explosion at Mei Ying House, Shek Kip Mei
Estate on November 22 and finally passed away. Eight other fire personnel and three residents were
also injured in the incident and about 186 persons self-evacuated to places of safety.

There were four no. 3 or above alarm fires involving recycling storage sites or warchouses

On June 1, a no. 3 alarm fire occurred in Kai Pak Leng, Lau Fau Shan in which a large quantity of

electronic parts and plastic materials stored in a recycling site were severely damaged.

A 3 ;%L:#;F_“ﬂzl
H%mﬁﬁiﬁlﬁiﬁ~@%%%ﬁ PokE CREHMRE) -

Firemen battling with a no. 3 alarm fire at a recycling site in San Sang Tsuen,
Tin Shui Wai (Sing Tao Daily photo).

On August 15, a no. 3 alarm fire broke out and
damaged two tin-sheeted warehouses for fiberglass
raw materials and one iron-framed and bamboo
structure for storing props in Tsz Tin Tsuen, Tuen
Mun.

On August 30, a no. 3 alarm fire happened at a
recycling site of plastic materials, scrapped paper
and compact discs in San Sang Tsuen, Tin Shui
Wai. A total of 10 workers of the affected site self-
evacuated to places of safety.

A no. 4 alarm fire broke out on November 30 at a
recycling site of a large quantity of plastic and metal
waste, vehicle parts and compressed gas containers
near Shek Wu Wai, Yuen Long.
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SERVICES
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Fire personnel plucking a
driver from a fork-lift which
accidentally fell into the sea
off Kwai Chung (Sing Tao
Daily photo).

HPAE N bt ol 41

DBk B (B
HE ) -
FSD personnel taking

a person injured in an
industrial accident to an
ambulance (Sing Tao Daily
photo).
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Fire personnel carry out a rescue operation in a traffic accident in Tsuen Wan which involves a
minibus and a bus (Ming Pao photo).

BN B R A B RE Loy GERHIRIER) -

Firemen stop a woman from jumping from height (Apple Daily photo).
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Firemen rescuing a male who attempts to jump from height (Apple Daily photo).

JEHEYIT L AN BUIEAL B — 3 AE A il s 2l CGRR B RIE R -
Members of the HazMat Team handling a chemical leakage incident (Apple Daily photo).

T ST I L 28R RO B A A PL (IR IE ) -

Firemen pry open a taxi cabin to release a trapped driver (Ming Pao photo).
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Operations

Special Services

Special service calls cover a wide range of incidents, such as traffic accidents, people trapped-in-lifts,
locked-in on the premises, gas leakages, industrial accidents, house and wall collapses, flooding,
landslides, falling into water, attempts to jump from heights, etc.

A total of 33,420 special service calls were received in 2014, with 835 fatalities and 2,244 injuries
recorded. Among the special service cases that required FSD assistance, trapped-in-lift cases still
topped the list of the incidents with 12,209 cases. There were 1,554 cases of locked-in on the premises
and 373 cases of leakage of inflammable liquids or gases.

Some notable special service incidents during the year are summarised as follows:

On May 21, a passenger catamaran with 162 passengers and eight crew members on board and a cargo
vessel with seven crew members on board collided in the waters off Cheung Chau, leaving 35 persons
injured. Those injured persons requiring further medical treatment were conveyed to hospital.

On July 1, a traffic accident involving two double-decker buses occurred outside FWD Financial
Centre, Des Voeux Road Central. A total of 16 passengers were injured and they were removed
to places of safety by fire personnel. All injured persons were conveyed to hospital for medical
treatment.

On September 5, a chemical leakage incident occurred in the waters off Stonecutters Island. A large
quantity of liquid sulphur dioxide leaked from a 20-feet container storing 267 plastic drums of liquid
sulphur dioxide on board a crane barge. The affected container was unloaded ashore and decontaminated
on-site by FSD HazMat Team members. A total of 49 HazMat Team members equipped with breathing
apparatuses and chemical protection suits participated in this operation which lasted for 34 hours.

On September 9, a traffic accident involving two taxis and a medium goods vehicle occurred at the
junction of Prince Edward Road West and Lai Chi Kok Road, leaving seven persons injured. The male
driver who was trapped inside the driver’s cabin was released by fire personnel. All injured persons
were conveyed to hospital for medical treatment.

29



— AWK BR T 1957 IE Bk A S/ OI RS 21 b -
P B kB i B CERHME ) -

A man who has jumped from a building is being carefully moved to
the ground where he will be conveyed by ambulancemen to hospital
for medical treatment (Apple Daily photo).

B & T8 — 2 5 TR0 (R HE ) -

A trapped male worker is being rescued by the Fire Services personnel
(Sing Tao Daily photo).

30



Operations

T HAH » WS — AT KEN TV R 128 FEAZ# On October 8, a lift fell from 12/F to G/F of a factory building in Kwun Tong, leaving 29 persons
T SH29 A Z 6 0 ERIE A SR AR injured. They were removed to places of safety by fire personnel. All the injured persons were
J7 0 A E Wk BEIE R o subsequently conveyed to hospitals for medical treatment.

T AT IUH - SR A B TR K — R TR S On October 19, a metal working platform with two metal lifting frames partially collapsed from a
EMAD S BEEZLEAG TN EFEEEAT - AT TR main bridge segment of the Hong Kong-Zhuhai-Macao Bridge, Chek Lap Kok South Road. Five male
[l o7 B 19 52 05 55 N i B N GRS i B e A i T workers were injured and stranded at various locations. They were removed to places of safety by fire
Ik BEih H - personnel and conveyed to hospital for medical treatment.

PR BLE LY
THREDLH L B
SO AL P
(REBHMRE) -
FSD personnel set

up a triage area at the
lift-falling scene in
Kwun Tong to provide
paramedic services to
the injured persons.
(Sing Tao Daily photo).
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Contingency Plans for Incidents of Crowd Gatherings and
Road Blockages

From September 28 to mid-December, the gatherings of crowds and blockages of main roads at
various locations on Hong Kong Island and in Kowloon hindered emergency services of the FSD.

The most affected areas were Central (including Admiralty), Causeway Bay/Wan Chai, and Mong
Kok. The Department made risk assessments and formulated contingency plans in relation to the
deployment of resources and manpower, and operational strategies to handle fires, emergency rescues
and ambulance incidents. To ensure that fire appliances and ambulances could promptly reach incident
scenes for emergency services, the Department had worked in collaboration with the Police and other
relevant departments to closely monitor traffic condition of the areas concerned and take co-ordinated
action.

The Department, if situation required, deployed dual
attendance of vehicles by taking different routes to
a scene so as to ensure that at least vehicles from
either one of the directions could reach the scene
swiftly. This was to minimise the impact of traffic
delay on firefighting or ambulance services.

Members of the FSD Stress Counselling Team and
Police negotiators attended the locations in Causeway
Bay and Mong Kok, trying to persuade the crowds to
remove the barricades. The FSD Stress Counselling
Team also explained to them the impact of road
blockages on firefighting and rescue operations.
The team members also called on people living in
buildings in the affected areas to pay more attention

SRR D 'E SN ] FE 156 S 4 il 5 )y:“};u. 25 N AR R to fire prevention and to familiarise themselves with

AR

barricades.

Members of the Stress Counselling Team persuading the crowds to remove the

the means of escape in the buildings.
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The Deputy Chief Fire Officer (Headquarters) Leung Wai-hung (left) responding to questions raised at a joint media
conference on the incidents of crowd gatherings and road blockages.
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The Police and the FSD jointly organised press conferences on the incidents of crowd gatherings and
road blockages. The Deputy Chief Fire Officer (Headquarters) Leung Wai-hung, who represented
the Department to attend the conferences, explained in details that the incidents had affected the
emergency services of the FSD by causing delays in the response time of the rescue operations,
thinning out the resources of the emergency services for other districts, hindering the deployment
to fire scenes and unnecessarily increasing the fire hazards of the buildings in the affected areas. Mr
Leung also reported the response time performance of building fire calls and emergency ambulance
services in the three affected areas.

33



BAP A G O o By s 97 MR 55

» Ambulance personnel provide quality paramedic services.

AMBULANCE

SERVICES
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The Mobile Casualty Treatment Centre is equipped with advanced
life support equipment and medical supplies to increase the survival
rate of the casualties.

FAP L O & LR A CRES HME ) -

Ambulance personnel carrying a patient to an ambulance
(Sing Tao Daily photo).
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Haemostatic arterial tourniquets

Ambulance Services

As at December 31, 2014, the FSD operated a fleet of 369 ambulances with the average age of about
3.2 years. Apart from the ambulances, the Department also manages 35 Emergency Medical Assistant
Motorcycles (EMAMC), four Mobile Casualty Treatment Centres, one Paramedic Equipment Tender,
three Rapid Response Vehicles and one Ambulance Service Publicity Vehicle to serve the community.

During the year, the Ambulance Command responded to 747,437 calls, representing an average of
2,048 calls per day. A total of 671,886 patients or a daily average of 1,840 patients were handled.

All emergency ambulances and the EMAMC are manned at the paramedic level. Apart from using
resuscitative equipment such as the automated external defibrillators, the paramedic supervisors can
apply selected drugs for illnesses such as diabetic emergencies, anaphylaxis, hypovolemic shock,
cardiac chest pain, shortness of breath, seizure and drug overdose. By 2014, all ambulance supervisors
have been trained to use haemostatic arterial tourniquet and haemostatic dressing for patients suffering
from severe haemorrhage. Training on the use of laryngeal mask airway-supreme for all Emergency
Medical Assistant II personnel started in 2014. In addition, some ambulance supervisors have been
trained to administer intravenous adrenalin in emergency resuscitation.

1k ot

Haemostatic dressings
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An ambulance supervisor
inputting journey record
data on an ambulance.
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Members of the Special
Support Unit enhance

their operational efficiency
through participation in
major incident drills.

e-Ambulance Journey Record

The electronic Ambulance Journey Record System is a computerised system designed for documenting
patients’ data through electronic means so as to capture patients’ clinical data for subsequent analysis
by the Paramedic Services Quality Assurance System. The system has been in general use since 2009.
Both the software and hardware of the system will be updated for enhancement from time to time. To
facilitate data transmission, the enhanced system with an add-on Wi-Fi exporting function commenced
on September 1, 2014.

Special Support Unit

A dedicated team known as the Special Support Unit (SSU) was set up in April 2014 for enhancing the
responsiveness and operational efficiency of emergency ambulance services during special festivals,
multiple casualty incidents and major incidents. With its 24-strong ambulance personnel, the SSU
covers the two operational regions, namely the Hong Kong and Kowloon Region and the New
Territories Region.

Besides turning out at incidents to help alleviate the workload of other ambulance units and meet
service exigencies, the SSU provides a platform to equip the frontline personnel with comprehensive
knowledge of operational procedures for handling major incidents and rendering pre-hospital care
through various drills and exercises.
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Mobilising and Specialised Operation Units / Teams

Mobilising and Communications

The Fire Services Communications Centre, manned round the clock, is responsible for mobilising all
firefighting and ambulance resources and receiving complaints including those about fire hazards and
dangerous goods. It also acts as an emergency co-ordinator for other government departments and
public utilities in major incidents.

Airport Fire Contingent

The primary role of the 271 staffed Airport Fire Contingent is to provide rescue and firefighting
services for the Hong Kong International Airport. The Contingent, which comprises two fire stations
and two rescue berths at strategic locations in the airport, is equipped with 14 fire appliances, two
ambulances, two command boats and eight speedboats. During the year, the Contingent responded to
122 incidents involving aircraft and 1,169 ambulance calls.



Operations
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Airport Fire Fireboat
Contingent in a “Excellence”.
firefighting drill.

KRE Fireboats
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The Fireboat Section of the Marine and Off-shore Islands Division of the Hong Kong Command operates
a fleet of eight fireboats, a diving support vessel and two diving support speedboats. Modernisation
of the fleet is on-going. The procurement of the replacement Fireboat 7 is underway. The new vessel
is expected to be delivered by the end of 2017. Apart from the state-of-the-art navigation equipment,
the new Fireboat 7 will be equipped with chemical, biological, radiological and nuclear protection
functionality which provides the fire personnel working on board with protection from a wide range
of hazards. With a high cruising speed of 40 knots, the response time of all emergency services will
be shortened.

The installation of the Automatic Identification System (AIS) on all fireboats, diving support vessel
and diving support speedboats has commenced. The new equipment not only raises the operational
efficiency in incident responses at sea by easy tracking and identifying vessels installed with the AIS
but also enhances navigational safety of the vessels by providing additional vessel traffic information
in the surrounding waters.

To enhance the maritime search and rescue capability in situations with restricted visibility, the
diving support vessel and two diving support speedboats are equipped with portable thermal imaging
cameras. The installations of thermal night vision cameras on the remaining fireboats of the fleet are
to be completed by 2015.

39



K M 55

KA 150 Z K LA > 23 NBA T ot e R K
N K AR K AT 3l « A e 2 2 TR K R o MoK R i T
FLW K 61 0 REAE K IR IR 4 2K S BBl N ARATAT 55 WK
IR 57 TAL M BRIT A BL& VR BRI B A I et - DA g
P R o

HORATBh S NGR SRl =% — =4 > =& — 4
NI 1,500 4% 31 By AL 345 95 8 58 A [v] A2 JEE ) T UK Bt
IR AR FON GR i -

BT R AR D o BRI OO A TR KR A Y
B bR B KA B L -

TEOKEE RS T =% — FAFRF A RGE - PARIX ol ] 2R A
AL B 3T ] A IR 2 A3 R 2R T RAR AT S RO Pk - 95
AL TR SRS KR - A A AT 2 -

KN BUFE T Bl Ak i Ak
K 1 AT U G -

A diver being trained at the

FSD Diving Base.
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Diving Services

The Diving Unit has about 150 divers in six diving teams who are responsible for all underwater
search and rescue operations within Hong Kong waters. Using compressed air diving equipment and
underwater break-in tools, the teams can operate up to a depth of 42 metres. The divers also manage
the FSD Compression Chamber Facility for hyperbaric treatment in collaboration with the medical
staff of the Labour Department.

Established in 2013, the Diving Operation and Training Support Team organised 85 classes of various
levels of diving and aquatic rescue training for over 1,500 fire services members in 2014.

By the fourth quarter 02014, all Diving Tenders have been replaced by new appliances, benchmarking
the professionalism of the Diving Teams.

A Special Rescue Team is to be formed in mid-2015 to meet the challenges of rescue work at the
subsea tunnel construction of the Tuen Mun-Chek Lap Kok Link Project. Specialist training and
mixed gases diving technique will be introduced to cope with the operational need.

Special Rescue Squad members
receiving training on the
mountain rescue techniques.
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High Angle Rescue Team
members receiving training
on the rescue techniques in a
simulated cable car incident
(left); participating in a
rescue exercise (right).

Special Rescue Squad

The Special Rescue Squad (SRS), comprising 476 fire and ambulance services members, is equipped
with heavy-duty cutting and breaking-in equipment, electronic searching devices and powerful
load-bearing supporting system to enhance its capabilities to conduct major rescue operations. In
September, a delegation of four selected SRS members took part in the Singapore Civil Defence Skill
Competition held in the nation and achieved satisfactory results.

To enhance the operational efficiency of the frontline fire personnel, the Grade Structure Review
(GSR) competency training of various modules including the Basic Mountain Rescue (BMR), High
Angle Rescue (HAR), Road Traffic Accident (RTA) and Swift Water Rescue (SWR) commenced on
February 1, 2010. By 2014, about 3,200 fire services members have completed the BMR, HAR, RTA
and SWR modules. Each training module will be revalidated every five years.

In 2013, the GSR Revalidation Programme commenced to ensure the competence of fire services
members. By 2014, a total of 1,035 fire services members have completed the GSR Revalidation
Programme.

High Angle Rescue Team

The main duty of the High Angle Rescue Team (HART) is to carry out rescue operations at high
angle locations with special features such as cable cars, tower cranes, bridge towers, scaffoldings at
construction sites and suspended working platforms of high-rise buildings.
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The HART is composed of 40 members selected from the Special Rescue Squad to receive advanced
training on high angle rescues. All the members have received a five-week advanced training to
perform rescues involving the use of ropes and specialised equipment for various high angle rescue
operations. They are then posted to two selected stations, namely Pok Fu Lam Fire Station and Tin
Sum Fire Station.

In order to maintain the competency and updating the skill of existing HART members, different types
of on-going and scenario-based training are continuously provided to the members. Other rope rescue-
related training is also provided to station members to strengthen their skill and safety awareness. In
June 2014, a delegation of seven selected members participated in the Grimpday International Rope
Rescue Competition in Namur, Belgium, and achieved satisfactory results.

HazMat Team

The HazMat (hazardous materials) Team working under the supervision of a Service HazMat
Coordinator, is comprised of members of the Command HazMat Advisory and Support Groups as
well as the Frontline HazMat Group. The latter comprises four HazMat Sub-teams in designated fire
stations and qualified non-commissioned officers in other fire stations. Over 700 frontline members
have received extensive training as HazMat technicians and acquired the specialist knowledge and
skills in handling HazMat incidents.

The main duties of the HazMat Team are to give advice on operational strategies, tactics and safety
measures to the Incident Command in HazMat incidents. In addition, the HazMat Team members
will monitor and assess the situation at scene, carry out mitigation measures to contain or confine
the HazMat and provide on-site decontamination where necessary. To accomplish these duties, the
Team is equipped with and trained on an array of specialised detection and monitoring equipment for
analyses of unknown chemicals, explosive atmosphere, toxic environments, radiological materials,
gas monitoring, etc; and different types of mitigation tools for containing or confining various kinds
of HazMat.
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The HazMat Team demonstrating the decontamination procedure (left) and the handling of a simulated chemical leakage incident (right).
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Urban Search and Rescue Team

The Urban Search and Rescue (USAR) Team consists of some 161 members of fire and ambulance
personnel who are selected from the Special Rescue Squad. USAR Team members have received
specialised training including advanced search and rescue techniques by using sophisticated and
advanced equipment. Their main duty is to carry out search and rescue of victims trapped/buried
underneath the rubble after structural collapse, landslides or other major incidents occurred locally or
overseas.

With the aid of professional facilities at the USAR Training Ground located at Sheung Shui, New
Territories, the team members receive safe and continuous training in simulated environments. The
Training Ground is also used as the training venue for USAR search dogs.
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A USAR Team member and a
search dog undergoing search and
rescue training (left); USAR Team
members conducting a shoring and
break-in operation in a simulated
environment (right).
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USAR Team members undergoing training on the search and rescue of victims who are trapped or buried under the rubble.
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The Fire Investigation
Dog Unit turns out at a fire
scene to help confirm the
existence of accelerants.
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Frontline fire personnel
providing the first
responder services.

Fire Investigation Dog Unit

The Fire Investigation Dog Unit has three fire investigation dogs, namely Olly, Sam and Buzz. Each
dog is handled by a fireman, forming three Fire Investigation Dog Teams. The three Fire Investigation
Dog Teams are on stand-by at Lau Fau Shan Fire Station with at least one team available each day.
They are always ready to be turned out at a fire scene for fire investigation upon receiving a request.

The three fire investigation dogs have been well-trained in the United Kingdom for determining,
with their strong sense of smell, whether there is any accelerant at a fire scene. Their agility also
helps carry out search over a large area swiftly and efficiently, thus shortening the time spent by
investigation personnel on excavation and collecting debris. The Teams have been highly effective in
helping investigation personnel to quickly confirm at scene the existence of accelerants.

First Responder

The First Responder Programme aims at providing basic life support to casualties and patients by
trained frontline fire personnel before the arrival of the ambulance crew. The Advanced Ambulance
Aid Training Programme is in full swing to prepare all frontline firefighters to perform as the first
responders. As at the end of 2014, a total of 4,803 members were qualified as the first responders.
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In 2014, the first responders turned out for 44,676 cases and helped 32,099 casualties and patients,
saving 32 people who had had no breath or pulse.

Communications Support Team

The tasks of the Communications Support Team include enhancing the effectiveness of radio
communications at fire scenes, providing additional handheld radios and spare batteries at fire
scenes, avoiding important operational messages being missed, lightening the burden of the Incident
Commander in monitoring the radio communications, and video capturing/transmission from the
scenes to the Mobile Command Unit. The Team has demonstrated its effectiveness at many incidents
which it attended.

The Communications
Support Team helps
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enhance the effectiveness

@ ;E g ﬁ ; :.‘ ' of radio communications at
| U N I T fire ground.
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