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The winter protective jacket for
Emergency Medical Assistant
Motorcycle riders.
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HazMatID Elite.
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Mini Fire Van.
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Mobile Casualty Treatment
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New Fire Stations and Ambulance Depots

In 2014, the Department continued to strengthen its operational capabilities to cater for the development
of the community. Apart from introducing more advanced fire appliances and ambulances, the
Department also planned to build new fire stations and ambulance depots. The new ambulance depot
on Choi Shun Street, Sheung Shui, is under construction and is expected to be completed in the first
quarter of 2015. The Department has also planned to construct a fire station-cum-ambulance depot on
the artificial island of the Hong Kong-Zhuhai-Macao Bridge to meet the emergency service demand
upon the completion of the bridge.

Fire and Ambulance Services Academy

The construction of the new training school, the “Fire and Ambulance Services Academy”, at Pak
Shing Kok, Tseung Kwan O, commenced in August 2012. The works have been progressing smoothly
and the project is scheduled for completion in late 2015.

The three existing training schools of the FSD, namely the Fire Services Training School in Pat Heung,
the Fire Services Ambulance Command Training School in Ma On Shan and the Fire Services Driving
Training School in Yau Tong, will be integrated into the Fire and Ambulance Services Academy.

With outdoor and indoor simulation training facilities for various complex and large-scale emergency
scenarios, the Academy will better equip Fire Services trainees with firefighting and rescue techniques.
Training on driving and ambulance aid skills will also be provided. The Academy will provide the fire
and ambulance services personnel with more opportunities to be trained together, thereby enhancing
their coordination and ability to respond to disasters and ensuring more effective use of resources.

The Fire and Ambulance Services Academy will also have a Fire Services Museum-cum-Education
Centre to promote fire safety and knowledge of first aid to the general public, and exhibit Fire Services
uniforms of different periods, fire service installations and equipment and tools.
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The master layout plan of the Fire and Ambulance Services Academy.
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Asset Management and Maintenance System

The Department is now developing the Asset Management and Maintenance System (AMMS), which
will be used to enhance the procurement process, manage and monitor the quality of assets including
fire appliances, personal gear and rescue tools. The AMMS can facilitate frontline staff to discharge
their firefighting and rescue duties more effectively and efficiently, and in return offers better protection
to frontline staff during operations. The system development of the AMMS commenced in 2013 and
the system is anticipated to be put into use in early 2015.

Information Systems Strategy Study

The Department will conduct an information systems strategy study (ISSS) to provide a holistic review
of the existing setup and the strategic plans for short-, medium- and long-term business objectives
for meeting public demands. The study will not only help draw up a comprehensive programme of
strategic information systems and infrastructures, but will also help carry out a business process of
re-engineering and making recommendations on the IT management structure so as to enhance the
operational efficiency. Meanwhile, the ISSS will formulate an action plan which contains a portfolio
of information systems and infrastructures to be implemented and depict a detailed roadmap for the
Department to succeed in its strategic visions. The study is to be completed in 2016.
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To Move with Times

Technical Study for Enhancement / Replacement of
the Third Generation Mobilising System

The Third Generation Mobilising System (TGMS), currently adopted by the Fire Services
Communications Centre, has been in use for a decade. As the number of emergency calls has been
increasing and the deployment of resources has become more complicated, the Department has
commissioned a consultancy firm to conduct a technical study for enhancement or replacement of
the TGMS. With the completion of the study, the consultancy firm will make recommendations for
potential enhancement or replacement of the TGMS to cope with the increasing number of emergency
calls in the next 15 years. The study is scheduled for completion by the end of 2015.

PR BT Che—) 1) 2 w1 A 54
45 =R R L st -

A Fire Services officer (first left) briefs staff of
the consultancy firm on the operations of the
Third Generation Mobilising System.
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Personnel of the Fire Services
Communications Centre providing post-
dispatch advice to facilitate the provision
of immediate treatment to the injured
before the arrival of ambulance crew.

Post-dispatch Advice

With a view to enhancing emergency ambulance services by providing patients with proper immediate
treatments prior to the arrivals of ambulance crew and reducing the chance of deterioration in their
conditions, the Department has provided post-dispatch advice (PDA) for bleeding, dislocations or
fractures of limbs and burns since May 2011, for convulsions and heat exposure since June 2012, and
for hypothermia since January 2013. The PDA includes simple first aid and time-saving advice such
as cooling thermal burn wounds with running water, bringing patients’ medications and opening doors
to wait for emergency crew.

In 2014, 9,613 callers were provided with the PDA. Recipients in general were satisfied with the
provision of the PDA and supported that the Department should continue to provide the PDA to
callers in future. In view of the support by the general public and in order to further improve the
emergency ambulance services, the Department has planned to develop a computer system for
the provision of a wider range
of the PDA to callers.
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Members of the public can obtain the latest FSD information through the FSD Mobile Application (left); and learn more about fire safety and ambulance aid through the
two mobile game applications (right).

T8 B A 3k 2 v 5 Fire Services Department Mobile Applications
AAEAE T PUAE T+ T H A W B Ak v sl B AR =G The Hong Kong Fire Services Department Mobile Application (FSD App) was launched on May 15,
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