TR
K2 C T

ADMINISTRATION ¢&
LOGISTICAL
SUPPORT

BB R as - PRI A B4 4 -

A Senior Fireman inspecting a breathing apparatus to ensure personal safety of frontline members.
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Civilian members
provide administrative
support to the
Department.
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A staffer of the Fire Services
workshops repairing a fire appliance.
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The Kai Tak Fire Station has been in operation since 2013.
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A picture of the new Sheung Shui Ambulance Depot under construction.

Planning

The Planning Group under the Headquarters Command is responsible for planning new fire stations,
ambulance depots, training facilities and deployment of resources, as well as monitoring the progress
of departmental capital works projects. From the operational viewpoint, the Group also offers advice
on district development plans and study reports on municipal and commercial projects.

At the end of 2014, there were altogether 81 fire stations, 38 ambulance depots, six fireboat stations
and a diving base operating throughout the territory. They are strategically located so as to respond
within the target response time to emergencies in different areas.
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Administration & Logistical Support

Management

The Management Group of the Fire Services Headquarters Command is responsible for the co-
ordination, distribution and efficient use of existing resources in the Department, and administrative
matters on the deployment of personnel and appliances to different Commands. It also disseminates
and implements the Department’s policies and orders, processes requests for non-emergency use of
resources, and co-ordinates improvement and maintenance works for departmental premises and
quarters. The Group also arranges visits to Hong Kong for Mainland and overseas counterparts;
oversees legal matters and discipline, occupational safety and health matters as well as the provision
of uniforms and accoutrements for all uniformed members.

Information Technology Management

The Information Technology Management Unit (ITMU) is responsible for overseeing all information
and communications technologies (ICT) matters of the Department, including the planning of the
ICT strategy and security, and the allocation of resources to meet E-government initiatives and the
Department’s business needs. The ITMU monitors ICT trends and best practices relevant to the
business of the Department with a view to providing an efficient service to the public through the
application of the ICT.

Workshops and Transport

The Workshop and Transport Division is responsible for all engineering matters relating to fire
appliances, firefighting tools and equipment. It also provides professional advice and technical support
to the Procurement and Logistics Group in the evaluation of new products and equipment, as well as
the procurement of new fire appliances.

Staffed by professionals and technically qualified firemen, the four Fire Services workshops provide
maintenance, servicing and repairs to fire appliances, firefighting and rescue equipment. Modifications
of fire appliances are also carried out to meet the operational needs. The workshop’s Emergency
Backup Unit (EBU) provides emergency on-site repair services to fire appliances and equipment at
fire stations. In major fire and rescue incidents, the EBU also attends the scenes to provide prompt
technical support.
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The FSD is equipped with various types of vehicles to meet operational needs.

Appliances

At the end of 2014, the Department had 1,006 operational vehicles comprising 416 fire appliances,
412 ambulances and 178 other supporting vehicles fitted with different types of tools and equipment
to fulfil operational needs.

Procurement and Logistics

The Procurement and Logistics Group of the Fire Services Headquarters Command is staffed by
personnel from the Government Logistics Department and experienced fire officers. The Group is
responsible for planning, organising and implementing the procurement strategy and policy of the
Department by adopting a centre-led procurement model for all procurement projects. It sets out
procurement priority and targets on a yearly basis. It also develops guidelines and instructions on
procurement and logistics matters, monitors the expenditure on stores and equipment, and operates six
departmental storehouses to cope with the operational requirements of the Department.
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In response to the outbreak of Ebola virus in West Africa in the first quarter of 2014, the FSD has drawn up operational
guidelines on handling suspected/confirmed Ebola virus cases to strengthen the protection of frontline staff. The
Department procures and provides sufficient personal protective equipment for the personnel, including Tyvek
barrierman coverall disposable gowns, plastic aprons, tight seal goggles, N95 masks, face shields, examination gloves
(double layer) and rubber boots. The right picture shows an ambulanceman in full gear.
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Tight seal goggle

Rubber boots
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Examination gloves
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Equipment and Personal Protective Equipment

The Department keeps on reviewing and identifying fire appliances, firefighting equipment and
personal protective equipment of advanced technologies and the latest standards to enhance operational
efficiency and personal safety. In this connection, the Fire Services Equipment and Standard Stowage
Review Committee evaluates and reviews all equipment relating to rescue and firefighting operations.
The Fire Personal Protective Equipment Advisory Committee and the Ambulance Personal Protective
Equipment Advisory Committee evaluate and review all personal protective equipment on a regular
basis.

To enhance the safety of firefighters whilst attending incidents, such as vegetation fires, special
services with no fire, explosion and hazardous material risks incidents, a new arrangement of replacing
“Proban” light weight firefighting protective suit by the outer shell of PBI matrix structural firefighting
protective suit has been fully implemented by April 2014. With a view to further enhancing our
operational capabilities in handling tree collapse incidents, a new model of professional hand saw was
introduced in March 2014. Moreover, a new light-emitting diode (LED) area lighting system, which
provides adequate lighting at incident scenes especially in remote areas and during dark hours, was
put into use in October 2014. The Department has also extended the allocation of rescue tripods and
associated equipment to each Major Rescue Unit and Light Rescue Unit to enhance the operational
capabilities and efficiency in dealing with rescue operations in confined spaces.
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The FSD personnel gear up for high angle rescue operations. fog




Administration & Logistical Support

VBN T S K e e B -
A portable lamp for lighting up a fire scene or
for illumination at a remote location.

AR = IAIZE - 58
PRI 7T BB -
A light and sturdy tripod is
suitable for operations at

scenes of confined spaces.
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A new professional hand saw enhances the capability of fire
personnel in tree collapse incidents.
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