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組織    Organisation

行動    Operations

16 服務承諾    Performance Pledge
18 撲滅火警    Fire�ghting
24 特別服務    Special Services
30 救護服務    Ambulance Service
 ‧ 救護車電子出勤記錄    e-Ambulance Journey Record
 ‧ 特別支援隊    Special Support Unit
34 調派及專門行動單位 / 隊伍
 Mobilising and Specialised Operation Units / Teams
 ‧ 調派及通訊    Mobilising and Communications
 ‧ 機場消防隊    Airport Fire Contingent
 ‧ 滅火輪    Fireboats
 ‧ 潛水服務    Diving Services
 ‧ 高空拯救專隊    High Angle Rescue Team
 ‧ 危害物質專隊    HazMat Team
 ‧ 坍塌搜救專隊    Urban Search and Rescue Team
 ‧ 火警調查犬組    Fire Investigation Dog Unit
 ‧ 先遣急救員    First Responder
 ‧ 通訊支援隊    Communications Support Team

防火工作 Fire Protection

46 牌照及審批    Licensing and Certi�cation
51 消防安全    Fire Safety
54 消防安全推廣    Fire Safety Promotion
55 消防安全巡查    Fire Safety Inspections
55 舊樓的消防安全    Fire Safety of Old Buildings
56 巡查舊式住用及商住樓宇
 Old-style Domestic and Composite Buildings Inspections 
56 巡查工業樓宇    Industrial Building Inspections

人力資源管理    Human Resources Management

60 編制    Establishment
60 財政    Finance
60 招聘    Recruitment
60 培訓及發展    Training and Development
 ‧ 消防及救護學院    Fire and Ambulance Services Academy 
 ‧ 八鄉消防訓練中心    Pat Heung Fire Services Training Centre
 ‧ 西九龍救援訓練中心    West Kowloon Rescue Training Centre
 ‧ 馬鞍山救護訓練中心
  Ma On Shan Ambulance Services Training Centre
 ‧ 管理及發展培訓    Training on Management and Development
 ‧ 現場指揮訓練    Incident Command Training
 ‧ 體能訓練    Physical Training
77 專責隊伍及興趣小組    Specialist Teams and Interest Groups
 ‧ 壓力輔導組    Stress Counselling Team
 ‧ 紀律專責隊伍    Service Disciplinary Team
 ‧ 火警調查組    Fire Investigation Group
 ‧ 消防車輛車廂及工具儲物櫃設計 / 裝置改良興趣小組
  Fire Appliances Cabin and Locker Design / Modi�cation 
  Interest Group
 ‧ 消防工程學興趣小組    Fire Engineering Interest Group
 ‧ 消防車輛興趣小組    Fire Appliance Interest Group
 ‧ 消防個人防護裝備諮詢委員會
  Fire Personal Protective Equipment Advisory Committee
 ‧ 誠信管理委員會    Integrity Management Committee
80 福利    Welfare
80 員工關係    Sta� Relations
80 體育及康樂    Sports and Recreation

行政及後勤支援    Administration & Logistical Support

84 策劃    Planning
85 管理    Management
85 資訊科技管理    Information Technology Management
85 工程及運輸    Workshops and Transport
86 車輛    Appliances
86 採購及物流    Procurement and Logistics
87 裝備及個人防護裝備
 Equipment and Personal Protective Equipment
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