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Introduction

The statutory duties of FSD are to
protect life and property against fire and
other calamities, provide emergency
ambulance service and give advice on
fire protection measures for the
community. As at 31.12.2007, there
were 8,720 uniformed members and 594
civilian staff working in the Department.
We managed 78 fire stations, 36
ambulance depots, 5 office-based
workplaces, 4 fire appliance workshops,
2 training schools, and the West
Kowloon Rescue Training Centre
commissioned in November 2006. The
newly built Shen Zhen Bay Fire Station
was put into operation on 1.7.2007. To
carry out our duties, the Department
operated a fleet of 852 fire appliances,
ambulances and supporting vehicles plus
a fleet of 23 fire boats and rescue
vessels.

XA o7
The Shen Zhen Bay Fire Station



TEERLE, HEHALET
31,638 S KM, 22,083 SRk
AR 55 43 0, > AL HE Tk AP
SRR (e itys KR LA
J% 611,707 =R A, X TH
R ) K G R 5 R A B, AR
AR T 2,996 173 B Kk £ 6
WA K 11,951 1 B 24 dE
N/ BEEHN TR

T B AL AR Dy 4 1k 5K Uk 55 1 7
11, AR R AR RCTAE,
IRSEL T HES), kB
RAE R

RO BB,

> R PCR AL E A
IRk G K KA J T

>~

S AT KA b K E AR
2, At TRk ] iR
B T LK IR SR
TRAK B AR5 41

> AREERE RGBS
e, NIRRT S0 x 36
BERIRIR,

In 2007, FSD responded to 31,638 fire
calls, 22,083 special service calls which
included industrial accidents, gas
leakages, landslides and floods, as well
as 611,707 ambulance calls. A total of
2,996 Fire Hazard Abatement Notices
and 11,951 Fire Safety Directions/Fire
Safety Improvement Directions were
issued to owners/occupants of buildings
and premises with special fire risks.

As an emergency service Department,
FSD is not only responsible for
fire-fighting & rescue but also
committed to the environmental
protection  through the following
activities:

<~ to reduce the impact of incidents on
the environment;

<~ to develop and adopt more
environmentally friendly
fire-fighting strategy, extinguishing
medium and equipment;

<~ to launch hill fire prevention
programme & publicity activities to
disseminate hill fire prevention
messages to the public for the
purpose of reducing the number of
hill fires, which in turn contributes
to the conservation of our
countryside;

< to handle incidents involving
dangerous or chemical goods to
minimize  impacts of  such
hazardous  materials on the
environment;
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to put emphasis on fire prevention,
advisory and regulatory roles
aiming at reducing the number of
fires, which would in turn reduce
pollution to water, air, etc.
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Our Commitment and Environmental Policy

Our Commitment

Despite constraint in resources, we are
committed to protecting the environment
and, accordingly, pursuing continual
improvement in delivering our services
to the community without compromising
the efficiency and cost-effectiveness of
our core functions. We have
established mitigating programmes to
reduce the impacts on the environment
that may be caused during the delivery
of our services. These include :

Adopting appropriate practices in fire
fighting operations such as:

¢ use environmentally friendly
extinguishing media to tackle fires;

Y% avoid excessive use of water in fire
suppression.

Establishing environmental care
guidelines in the turn-out of emergency
vehicles such as:

v¢ reduce noise generated from audio
warning devices such as sirens of fire
appliances & ambulances, or from
our facilities like the PA systems and
folding gates of fire stations and
ambulance depots;

Reducing the wuse of energy and
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resources such as:

¢ minimize energy and resources
consumption  through  reduction,
reuse and recycling.

Meeting the legal and regulatory
obligations such as:

v¢ implement appropriate measures to
handle  wastes  generated by
operational activities, machineries or
equipment.

v¢ reduce emission from fire appliances,
vessels & ambulances.

Environmental Policy

We would act responsibly to the
environment in carrying out operations
and delivering services. To this end,
we would endeavor to:-

v comply with all the legal
requirements  for  environmental
protection ;

Y¢ Mminimize environmental impacts,
prevent pollution and conserve
resources arising from our operations
and activities in regard to air and
noise emission, effluent discharge
and the disposal of wastes ;

Y¢ monitor and control the significant
environmental impacts associated
with our activities and operations,
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correct past environmental abuses ;

apply the principles of ‘reducing,
re-using and re-cycling’ into our
day-to-day operations ;

promote staff’s awareness of and
competence in environmental
protection , and to communicate the
department’s environmental policy
and management strategy to staff,
contractors, suppliers and general
public;

support public environmental
programmes and activities.
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Environmental Management System

In 1995, we have set up the
Environmental  Auditing Committee
(EAC), chaired by the Chief Fire Officer
(Headquarters) with Divisional
Officers / Superintendent / Executive
Officer appointed from respective
Commands and the Administrative
Division as members. The EAC has
been empowered to:

Y correct the practices that might harm
the environment and enhance staff’s
environmental awareness;

v¢ prevent future damage to the
environment and encourage members
of the Department to reduce waste
and to recycle resources;

v¢ further promote energy efficiency
and conservation;

¢ conduct and  administer  the
environmental work and periodic
environmental audits in  the
Department; and

¥¢ co-ordinate the development and
implementation of  departmental
environmental management systems.

In the same year, all fire station and
ambulance depot commanders were
appointed as Unit Environmental
Auditors of their fire stations/ambulance



AT B0 1) B30 B W A% B depots to assist the EAC in the

1 B development and implementation of the
Department’s environmental auditing
management systems.
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Environmental Performances

Conservation of Energy

The 78 fire stations and 36
ambulance depots in the fire and
ambulance Commands were the bases
for the operational staff to deliver
24-hour services to the public. In
greenhouse  gas
emission is primarily from energy
consumption of Fire Stations and
Ambulance  Depots,  equipment
operation and use of fuels for our
fleet vehicles. We have adopted
measures to conserve energy at our
workplaces and to reduce gas
emission arising from the operation
of our equipment and vehicles.

our  operation,

Monitoring System

The Staff Officer of each Command
was appointed as Energy Economy
Officer to monitor the energy
consumption on the premises under
his purview. The Unit
Environmental Auditor of each
operational required to
submit monthly energy consumption
reports to the Command
Headquarters for monitoring

purposes.

unit was
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Sticker with thermometer posted in the
office to remind colleagues that air
conditioners should be preset to 25.5 °C.

Energy Saving

Measures

To preserve energy and protect our
environment, the operating
temperature of air conditioning
systems of all units, including fire
stations, ambulance depots, offices
and other supporting units, was
pre-fixed at 25.5°C. Energy
Wardens were appointed in the
offices to remind colleagues to
comply  with  energy  saving
housekeeping measures e.g. turning
off the light, the computer, printer, or
switching off the fan or room cooler
etc. before leaving their offices.
Besides, staff were advised to unplug
computer and electronic appliances at
the power outlets when they were not
in use, especially overnight and
weekends when staff are not using
them.
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Poster at Ambulance Depot to remind

colleagues of good energy saving houseReeping

measures.
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The Energy Economy Officers
conducted analysis on electricity bills
for the major departmental venues to
identify the large consumption users.
Responsible venue staff (Station
Commander / Depot Commander)
were also requested to increase staff
awareness and closely monitor the
power consumption. In addition,
tips on energy conservation were
widely circulated to all staff to
remind them their roles to play in
energy consumption.

Energy Conservation of
FSHQ Building

The Fire Services Headquarters
(FSHQ) Building is one of the major
government buildings with annual
electricity consumption exceeding
500,000kWh.  Last year, we have
set an energy saving target of
reducing 0.5% of electricity
consumption for the headquarters
building in 2007/08.

To save energy in the FSHQ
Building, we had replaced T8
fluorescent light fittings by more
energy efficient T5 fluorescent light
fittings in July 2007. Some existing
light fittings had been wired into
several circuit arrangements so that
we could choose the number of
fluorescent tubes to be switched on to
control the illumination. Some
elevators in the building were
switched off during off-peak hours.
We also promoted the motto of
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‘more exercise; less energy’ by
encouraging staff walking up and
down one or two floors instead of
using elevators.

Besides, we conducted timely
maintenance and repair to building
facilities, e.g. two air-cooled chillers
in the building were replaced in 2007
and the cleansing of all the air
ducting by EMSD was arranged.
Through these measures, the energy
efficiency of the  mechanical
ventilation and  air-conditioning
system of the FSHQ Building was
improved greatly. The energy
consumption for the FSHQ Building
in 2007/08 was 6,568,061 kWh. As
compared to 7,130,014 kWh in
2006/07, an energy saving of 7.9%
was achieved.
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Two Air-cooled chillers at FSHQ Building had been replaced
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Electricity Consumption

Through our concerted efforts in
saving energy, we had achieved our
overall target of not to exceed the
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existing level of electricity
consumption. Our total electricity
consumption in  2007/08  was
32,361,643 kWh, which was 152,019
KWh less than that consumed in
2006/07.  The overall electricity
consumption of the Department had
been reduced despite our operational
activities had been increased,
including the commissioning of the
new Shen Zhen Bay Fire Station.

Economy in the Use of Paper

Paper is a valuable resource. We
would strive our best to adhere to the
principles of Avoid, Reduce and
Reuse/Recycle in the use of paper.
To keep in pace with the
E-Government strategy, we had
implemented some computer-aided
system and IT Programme such as the
Electronic Submission of
Administrative Correspondence
System and the  Accessibility
Programme to reduce paper records
and transactions Our total paper
consumption in 2007 was reduced by
8.3% to 29,524 reams in comparison
with 32,212 reams in 2006.
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Some of our measures implemented
in 2007 to economize the use of
paper are cited below:

v We encouraged our staff to issue
e-copy of circulars / memos about
activities or for gathering views
and suggestion. Besides, we
uploaded the information for
sharing at the electronic bulletin
of the intranet to replace the need
for distribution of photocopies for
individual users.

v¢ Replacing the internal hardcopy
telephone list with an electronic
list.

v¢ We made use of departmental
homepages as an effective means
to disseminate information to the
public. For instance, the
Licensing & Certification
Command has since 2006
launched improvement measures
under the ‘ Be the Smart
Regulator’ Programme to further
improve the licensing processes
so as to enhance efficiency in
service delivery to the relevant
business  sectors. Reference
materials have been placed on the
Department’s homepages bulletin

board - “Information Release”
through which information about
our licensing procedures,

enforcement of fire safety
regulations, control on dangerous
goods and registration of fire
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service installation contractors,
are more readily accessible in
electronic ~ form. These
measures have greatly enhanced
the efficiency in information flow
to meet the public needs.

When printed documents are
absolutely necessary, there are a
number of easy steps that can be
taken to reduce the amount of
paper used , such as :

rightsizing approach to save paper
e.g. use of booklet, or multiple
images per page printing pre-set
function. Use  double-sided
printing or photocopying. Use
photocopier machine with duplex
capabilities;

using track changes for document
amendments, to minimize
printing of each amendment
version; and

minimizing  photocopies  and
avoiding producing excessive
copies; practising double-sided
photocopying or printing; using
the blank side of used paper for
receiving fax, drafting or
photocopying; avoiding the use of
fax cover sheets, etc.

Reusing loose minute jackets and
envelopes;

¢ Promoting the message of
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economizing paper consumption
by regular circulation  of
electronic circulars to all staff. We
encourage all users to adopt a
"think before you print" practice,
print only when absolutely
necessary

Consumption of Fuel

To ensure that our fire appliances and
ambulances are maintained at the
optimum mechanical efficiency in
regard to fuel consumption, all fire
appliances and ambulances are
inspected and serviced periodically
by staff of the Fire Services
Workshops and the Electrical &
Mechanical ~Services Department
Workshops respectively.  Starting
from 2007, we have gathered relevant
data of our fleet to monitor their
performance on fuel consumption.

We have promoted the “green” and
environmentally  friendly  driving
habits through the training sessions at
the Fire Services Driving Training
School. All drivers had been
advised to use the vehicle air
conditioner sparingly so as to reduce
fuel consumption. Besides, the
vehicle should be parked in the shade
to keep the car cool which would in
turn reduce the need for air
conditioning.
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Reduction of Noise Impact

Noise would inevitably be generated
by the emergency broadcasting
systems  and the  automatic
folding-doors at fire stations /
ambulance depots as well as the
sirens of the fire appliances /
ambulances in  responding to
emergency calls. We implemented
the following mitigating measures to
reduce the noise levels:

Emergency Broadcasting System in
Fire Stations and Ambulance
Depots

Y% instructions were issued to all
operational units to tune down the
volume of the emergency
broadcasting systems during night
time to minimize noise nuisance
to nearby residents.

Use of Siren by Fire Appliances
and Ambulances

v the purpose of using siren by fire
appliances or ambulances on their
way to the scene of emergency
was to expedite their arrival.
The sound of siren would give
reassurance to persons awaiting
assistance or rescue. However,
it would unavoidably cause
nuisance to the public. With a
view to striking a balance, the
Department replaced the sirens on
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Automatic Folding Doors of Fire
Stations and Ambulance Depots
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originated from the operation of
folding doors,  variable speed
drive had been installed as a
mitigation measure on automatic
folding doors. Seventy fire
stations and ambulance depots,
topographically close to
residential ~areas, had been
installed with variable speed drive
on their automatic folding doors.
Moreover, Planning Group of this
Department has also included
such device in the design of all
new fire stations and ambulance
depots.

Folding gates at Fire Station installed with

noise mitigation measure

w SRR S8 3 0B Tl B8
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¥¢ Only one complaint against the
noise caused by the automatic
folding doors was received in
2007. Proper maintenance to the
folding gate concerned was
arranged to mitigate the noise
level in its operation.

Improving the Air Quality
Vehicle Emission Control

As our emergency services involved
frequent use of vehicles, we have
closely monitored the emission level
of all fire appliances and ambulances
through modification of our existing
appliances, proper vehicle servicing
and procurement policy.

Our workshop staff have conducted
the  Vehicle Emission  (Gases
Analysis) tests / Diesel Wehicle
Emission(Smoke Density) tests in the
routine maintenance and servicing to
ensure that the emission of our fleet
was in full compliance with legal
If non-compliance
was found, corrective maintenance
would be conducted accordingly.

requirements.
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Workshop staff Conducted Diesel Vehicle Emission(Smoke Density) Test

REHFKKEE Vehicie Exhaust System

FIT A B 000 B R S R A i 3 All new fire stations and ambulance
CEE S ZRIEREE, B depots such as Mongkok Ambulance
i HE P kL 2 RO Depot, Kwai Chung Ambulance
J U e E T B JR B R Depot and Kowloon Tong Fire
AR v g ] LR BT 4 R Station-cum-Ambulance Depot were
PG B H R E AT equipped with fume exhaust system
ETAEM S ZTRRE at the appliance rooms. The system

served to extract exhausts from
engines of fire appliances and
ambulances and thus improved air
quality in the workplace.

LB B FACER T B B F R A
Vehicle Exhaust System at Kowloon Tong Fire Station cum Ambulance Depot,
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Vapour Recovery System

In order to comply with the
requirements of the Air Pollution
Control  (Petrol Filling Stations)
(Vapour  Recovery)  Regulation
enacted in 2005, the Department had
entrusted EMSD to implement a
phased programme for installing
Phase Il Vapour Recovery Systems
(VRS) in all petrol filling stations in
our fire stations / ambulance depots.
By the end of March 2008, all our
petrol filling stations will be installed
with the VRS. Such a system will
help to reduce climate damaging
volatile hydrocarbon emission into
the atmosphere.

FERIP A/ RKERET B AR 2 F BT RS
Vapour Recovery System installed at petrol filling station of
fire station/ambulance depot
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Management of Wastes
Waste Separation and Recycling

The environmental practice of
recycling, reuse of materials to save
the earth and diverting wastes for
reuse instead of landfilling, is
everyone’s duty and responsibility.
In this regard, all members are
encouraged to take part in the waste
separation and recycling programme.
In 2007, a total of 16,624 kg of paper
was collected from our workplaces
for recycling.

Chemical Waste

A total of 116 units in the Department
have been registered as Chemical
Waste Producers under the Waste
Disposal (Chemical Waste) (General)
Regulation of the Waste Disposal
Ordinance (Chapter 354). Proper
arrangement has been made with
registered chemical waste collecting
contractors to collect the chemical
waste produced in these units.

In 2007, a total of 47,100 litres of
liguid chemical waste e.g. used
lubricating oil and transformer oil,
cooling water, spent battery alkaline
electrolyte was collected by the
approved contractor for recycling and
disposal.  Besides, a total of 19
drums (200 litres per drum) of cloth,
rags soaked with lubricating oil and
10 drums (200 litres per drum) of



BT R

Ky N 5L AE 52 A Rodr L 4 B
B 7 Ml 55 i B i £ K il 3 Y
IT IR, =% EMEAE
e (1 B2 97 R W0 A6

2 J& R W) 181

A Ak Oy S I IR B AR BUR T
&L RN T XK R
Pk oy Rl ), S A =G
BOPH 28 315 B % 42 i 28 1 1 O
& AR B K RS K
. B B RS, BE R
W 53 25 8] LA o

B Ak % i BUM 18 & 2k
BEY ECTE R, RS A
R B ks 2 B BUR
T & R IR 2, B 1 <& D
AL 5 4, A T BT AL 3R
KAl 53 7= 9 0% N B3 1 <
K R TE I B TE . kAR E
HEE RBUGTE & WHEH
IS R K IR (O B O As N B
i ) SRV B R g 2 IS

spent filter with lubricating oil were
collected

Medical Waste

Medical wastes collected and
generated in the course of providing
ambulance and paramedic services by
the ambulance staff were properly
disposed of in the infectious waste
containers of hospitals.

P TR PR
£ NFE
Sharps  Receptacle  to  collect

contaminated sharp objects.

Domestic Waste Recovery

We are a supporter of EPD’s
Programme on Sources Separation of
Domestic Waste in government
quarters and other estates. Suitable
waste separation bins have been
placed at lift lobby areas / refuse
rooms or staircases of the FSD
Quarters Buildings.

Many FSD Government Quarters
have joined the above Programme
and the result was very encouraging.
For example, Tsueng Kwan O Fire
Services Quarters had won the
Bronze Award, and several quarters
had won Certificates of Merit
including Wong Tai Sin Fire Services
Quarters, Wing Ting Road Fire
Services Quarters, Pokfulam Fire
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Station Officers Married Quarters,
Sai  Ying Pun Post Office
Building(FSD married quarters), Chai
Wan Fire Services Rank & File
Married Quarters.

F U AR iE sk RA
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FSD quarters obtained
Certificates of Merit /the Bronze
Award under The Programme on

Sources Separation of Domestic
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Green Procurement Policy

For continual
procurement
incorporated in tender specifications.
Under such procurement policy, fire
appliances and ambulances in
compliance with Euro IV or above
emission standards would be procured
to replace the aged vehicles.

improvement, green
measures have been

In addition, the trial use of the 2
hybrid cars was completed in 2007.
We would consider replacing our
saloon cars with these
environmentally  friendly
when the former are due for
replacement.

In the procurement of products, we
would take into account
environmental factors such as energy
efficiency and recyclability as far as
practicable. Moreover, consideration
would also be given to procure
consumable items from the Green

vehicles

Products List of the Government
Logistics Department.

In 2007/08, we acquired 1,705 nos. of
recycle toners cartridges for use and
1,007 used toners were collected by
the contractors. During the renewal
of maintenance contract, recycling of
used toner cartridges for facsimile
machines was arranged in 2007.
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Furthermore, 900 nos. of handheld
radio batteries were collected by the
supplier for recycling in early 2008.

Long-life LED lights have been
introduced in new ambulances and fire
appliances for reducing electricity
consumption and bulbs replacement.
By the end of 2007, about 100
ambulances and fire appliances were
equipped with LED lights.

BYPERETREZWMEN

Ambulance installed with LED lamps
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With the increasing use of digital
cameras to replace conventional film
cameras, the Department has
successfully reduced the number of
films, negative and photo prints. In
2007, a total of 200 rolls of films were
consumed, representing a decrease of
50% when compared with the total
consumption of 300 rolls in 2006.
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Major Environmental Initiatives in 2007

“Zero” Hill Fire Scheme

With a view to protecting our countryside,
the Department has launched the “Zero
Hill Fire Scheme” in 2007 which was a
campaign strategy to engage the rural
community to increase their awareness of
the hazards of hill fires.

It was shown in the past that most hill
fires occurred around Ching Ming
Festival and Chung Yeung Festival. The
Campaign, “Zero Hill Fire Scheme”, was
aimed to encourage all rural villages in
Hong Kong to participate in the
prevention of hill fires. We hoped that
with the concerted effort of all villages,
we could better protect our countryside by
reducing significantly the number of hill
fires.

All participating villages would undertake
that there would be no hill fire within
their village area during a designated
period of 60 hours around the Ching
Ming Festival and Chung Yeung Festival.
A certificate endorsed by the Director of
Fire Services would be awarded as a
token of appreciation to those villages
which had succeeded in their undertaking.
In 2007, there were a total of 319
participating villages, among which 308
villages had succeeded in their
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undertaking. We were pleased to note
that the number of hill fire occurred
during the two festivals were reduced
greatly.

FSD staff Distributing leaflets on Hillfire Prevention to gravesweepers
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Indoor Air Quality Improvement

To echo government policy on improving
Indoor Air Quality Control, the
Department has looked into various
options to enhance the indoor quality of
its premises. We have implemented a
number of measures in 2007 such as
exploring tools / equipment available in
the market which would reduce the level
of indoor air pollutants, arranging
cleansing of air ducts to improve the
MVAC system etc.

We joined the Indoor Air Quality
Certification Scheme in 2007. The
Scheme was operated on a voluntary and
self-regulatory basis. It had 2 levels of
benchmark for evaluating 1AQ namely,
the “Excellent’ Class and ‘Good’ Class,
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and the Scheme was applicable to
building which had centralized air
conditioning system. The Department had
acquired “good air quality” certification
for the following premises in the year of
2007/2008:-

FSHQ Building

Tsim Tung Fire Station

Kwai Chung Fire Station

Shek Kip Mei Fire Station

Lai King Fire Station

Cheung Sha Wan Ambulance Depot.

L 2R 2R 2K 2R 2R 2

Indoor Air Quality Certificate
{Good Class)
P E TR (RLRR)

Green Roofing of Fire Station and
Ambulance Depot

In line with the green policy, sustainable
green concept in the design would be
incorporated into new fire stations /
ambulance depots. The landscaping on
roof of the newly built Kowloon Tong
Fire Station cum Ambulance Depot was
one of the examples.
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The roof garden at Kowloon Tong Fire Station cum Ambulance Depot
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We have also drawn up a list of 14 Fire
Services premises for implementation of
the green roofing for the consideration of
ASD. In 2007/08, green roofing system
was implemented in the following
selected venues:-

(1) Kong Wan Fire Station

(2) Central Fire Station

(3) Pokfulam Ambulance Depot
(4) Tai Po Ambulance Depot

The green roof substrate soil and vegetation
would bring positive effect to urban climatic
change by reducing a certain degree of
energy demand through direct shading and
better insulation of the roof.
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The Green roofs at Kwong Wan Fire Station (left photo) and the
Central Fire Station (right photo)

AR (ML) - BRkEES (ML) ET %3 5

The Green roofs at Tai Po Ambulance Depot (left photo) and the
Pokfulam Ambulance Depot (right photo)

TZE2EN/ FRLFEEHNAN The following Fire Services buildings
e R G LRI B A 25 were selected for implementation of green
M EI R - roofing in 2008/09 :-

& HAXKWHEH ® Tsing Yi Fire Station

® JCHA X W BT RO ) ® Yuen Long Divisional Fire Station
® Vb H Uk ( Rescue Training Centre only)

e IRV PB A ® Shatin Ambulance Depot

® Fanling Fire Station.
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Blue Sky Action and the Clean Air Charter

Blue Sky Action

The Department is in support of the
‘Action Blue Sky’ campaign launched by
EPD. Command  Environmental
Auditors have been invited to review
operations and daily activities conducted
in respective Commands critically and
put forward measures that are conducive
to building up a Blue Sky in Hong Kong.
Members of the Department have also
been reminded to observe the following
measures that would help reduce
emission from our vehicles, vessels and
internal combustion engine driven
equipment:

v¢ switching off the vehicle engine
whilst waiting;

¥ members are encouraged to use
public transport instead of private car
for journey between home to office
especially in days of poor air quality;

v training and  drills involving
equipment with internal combustion
engines should be avoided in days of
poor air quality;

v¢ use of electric fans to complement
the cooling effect of air-conditioners;

v¢ routing and schedule of the
Messenger ~ Vans  should  be
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rearranged to avoid unnecessary
journey;

v the testing time / engine idling time
of vehicles / wvessel should be
minimized as far as practicable; and

¢ the tires of vehicles should be
properly inflated.

Clean Air Charter

To fulfil the commitments under the
Clean Air Charter, the Department in
2007 set up an Energy and Emission
Management (EEM) Team  with
representatives from different
Commands and the Workshop.

The EEM Team has been tasked to
identify gas emissions and energy
consumption, establishing energy /
emissions reduction targets, designing
and implementing measures to reduce
emission and  minimize  energy
consumption. In addition to reporting
the achievement to the Environmental
Auditing Committee, the EEM Team
would also provide briefings to our staff
in raising staff awareness of and
enthusiasm for clean air targets.

Targets and Achievements in
2007 of the EEM Team

v¢ The EEM Team set the target to
monitor the monthly fuel( petrol and
diesel)  consumption of  non
emergency vehicles, to work out the
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average consumption (litres/100km)
by vehicle types / model, engine size.
Through the data gathered, we would
work out the indicators of the fuel
efficiency of similar category of
vehicles, which would form the basis
for further analysis or benchmarking
our fuel usage.

The Fleet Utilization and Fuel
Efficiency Monitoring System was a
web-base reporting and monitoring
system initiated by the EEM Team.
Through this web-base reporting and
monitoring  system, our  fleet
managers could promptly keep trace
on their fleet utilization and fuel
efficiency. Benchmark comparison
could be made to ensure smart usage.

N A P
2R EAFTHRE

Fuel  Consumption and
Mileage Analysis Database
at the Intranet

The EEM Team had also scrutinized
the supply lists of the Fire Services
Stores and exercised control over the
use of store items containing volatile
organic compounds. For example,
correction fluid would no longer be
supplied.
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Staff Awareness Training

Members’ willingness to participate in
green initiatives is crucial to the success
in building a green culture in the
Department. With a view to fostering
staff involvement, the Environmental
Auditing Committee has compiled a
Departmental Manual on Environmental
Management to remind and assist
members in this regard. We would
ensure that all staff have the necessary
skills, knowledge and understanding to
support the stated objectives and targets.

Environmental Management Teams of
Commands / Units have periodically
conducted internal  auditing  on
performance, and made sure that the
targets are kept on track. The
Environmental  Auditing Committee
suggests corrective and preventive
actions if any irregularity is identified.
From time to time, the Environmental
Auditing Committee reminds members
by issuing green tips and best practices
in  housekeeping through e-mails.
Members are also reminded to make
continuous effort towards a greener
workplace.
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To foster the culture of environmental
protection management  in  the
Department, Environmental Auditors or
relevant supervisors or EEM Team
members have been nominated to attend
briefings and  experience  sharing
workshops on the relevant legislative
initiatives or  green  management
measures organized by EPD and EMSD,
e.g. briefings by EMSD in August 2007
on the Energy Consumption Reporting.
It would certainly help promote the
cultural changes such that environmental
management would be fully integrated in
our operational activities.
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Targets and Initiatives

We had made satisfactory progress in
meeting the environmental management
targets in 2007. To keep up continual
improvement in green management and
to promote a green culture, we have set
for ourselves the following targets and
initiatives for 2008:

Saving of Electricity

Energy savings or improved energy
efficiency would help reduce greenhouse
gas emission and alleviate global
warming. In this respect, we would
continue to implement energy saving
measures, monitor performance of
energy efficiency and carry out energy
auditing in major buildings to identify
any potential energy management
opportunities. We would continue to
explore green housekeeping practices
and to minimize the use of energy and
other resources in our offices.

Saving of Paper

The Fire Safety (Buildings) Ordinance
(Cap 572) was enacted on 1 July 2007.
It was anticipated that a lot of
paper-based fire safety directions might
need to be issued to the owners and
occupiers of some 9,000 old composite
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buildings, requiring them to improve the
fire safety standards of the buildings.
Nonetheless, we would endeavor to
control the extent of unavoidable
increase in paper consumption while
meeting our service needs.

We would make every endeavor to
reduce paper consumption through
production of soft copies and
development of electronic systems for
communication and dissemination of
information.

Green Roofing System

We would work closely with our
maintenance agent to implement green
roofing system at selected fire stations
and ambulance depots. The growing of
plants on roofs would not only give
aesthetic value to the environment, but
also provide insulation effect to the
building.

Improving indoor air quality

To help maintain good air quality, we
would continue to participate in the
Indoor Air Quality (IAQ) Certification
Scheme organized by Environmental
Protection Department for selected
venues. With the experience gained
from completed projects in 2007, we
would consider to extend the I1AQ
scheme to other fire stations and
ambulance depots.
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ok Fire Services Headquarters Building
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http://www.hkfsd/
http://www.hkfsd.gov.hk/
mailto:hkfsdenq@hkfsd.gov.hk
mailto:hkfsdenq@hkfsd.gov.hk

*

TAVEMIRRIE L

R E R B NABIBATECE I RE B
(FRZUTHSE, FEEEHGLESMEHRH, FESHE: 2739 5879)

RS T EET RATH R AR KIE K &I TH B F 5 SRR

O =& I

WREBIERNERN B, RHEERNET —HBHRI|EFH AN
MMt %HE?

X R & PR RBA R TR & N A
O K4 O Ak O &f
O FHAth:

HA R -

RIET ARAE M 2
O WK O FMRAKFKRA
O 2%HR O FA.

IMRAFERMNEE, ERETHE:

W B TTTE




(Name): (Contact):

Feedback Form

YOUR OPINION IS IMPORTANT TO US

We value your opinion as a way to improve our
Environmental Management System

(Please complete the questionnaire and return it to Fire Services Headquarters, Management
Group by Fax. No. 2739 5879)

Does the report provide you with all the Environmental Protection information that you want to
know in relation to Fire Services in Hong Kong?
[ Yes [ No

If your answer to question 1 is “No”, what additional information will you want us to include in
our next Environmental Report?

How is the overall length and content of the Report?

[ Too short O Too long [ About Right

O Others:

Other comment:

What is vour affiliation?
] Member of the Public L] Environmental Protection Group Member

] Civil Servant ] Others:

If you want us to respond to you, please provide the following information:




