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Good management keeps pace with times

Director Joseph Leung took office on April 18. While leading the Department to overcome challenges posed by the
COVID-19 pandemic, he is also actively reviewing and planning the future development of the Fire Services
Department (FSD).

To effectively provide firefighting, rescue and emergency ambulance services, he believes that the frontline and
management have their respective important roles.

The Director said that firefighting is a recognised high-risk job. Proper risk management, operational procedures,
equipment, teamwork, ability and willpower are the key to accomplishing our missions safely and efficiently.
Among them, individual willpower is more important and the Department is placing more emphasis on it in recruitment
and training.

Last year, the Department received more than 820,000 ambulance calls. As the population ages, it is expected
that the demand for ambulance services will continue to rise. The Director pointed out that the management has
been working hard to deal with the increasingly heavy workloads and will strive for the best resources.

“With the assistance of our two medical directors, we have also developed and implemented some paramedic
protocols and skills that are suitable for the unigue environment of Hong Kong. The Department has established
an advisory committee to review the paramedic training mechanism and is exploring ways to promote the
sustainability of the professional development of the services.” he added.

Director Leung stated that the Licensing and Certification Command and the Fire Safety Command will continue to
work hard to implement various fire prevention efforts and improve relevant regulations.

In addition, promoting knowledge about emergency preparedness and training courses on the CPR & AED will be
the focus of public education in the future.

The development project for the fourth-generation mobilising system is actively underway, Director Leung expects
that the new system will increase the reliability of the dispatch system from the current 99.9% to 99.995%.

The Fire and Ambulance Services Academy will continue to improve and reform the curriculum to enhance the
training of staff members at different technical and disciplinary levels, including the spirit of the rule of law and
law-abiding awareness.

The Director understands that colleagues have high expectations for the grade structure review. While reports and
recommendations to the Standing Committee on Disciplined Services Salaries and Conditions of Service have
been submitted, the Department will ensure that the opinions of the staff unions are also fully reflected.

Director Leung made a special thanks to the former Director Li Kin-Yat for his great contribution to the FSD, as
well as his guidance, support and trust to him.
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