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Recruitment

During the years under review, 929 people, including 81 women, applied

for the post of Station Officer, and 3,480 people, including 841 women,

applied for the post of Ambulance Officer.  After stringent selection

processes, 27 Station Officers and 16 Ambulance Officers (including

five women) were appointed.

For other grades, 320 appointments were offered to candidates for

Senior F i reman/Senior F i rewoman (Control ) ,  F i reman/Firewoman

(Operational/Marine), Ambulanceman/ Ambulancewoman and other

posts.

The Ambulance Officer and Station Officer posts have been open to

women since 1988 and 1993 respectively. Up to the end of 2003, there

are nine women serving as Senior Ambulance Off icers/Ambulance

Officers and eight as Senior Station Officers/Station Officers. So far,

no female applicant has been successful in passing all the selection

processes for the operational Fireman/Firewoman post which was open

to women in 1994.

Voluntary Retirement Scheme

The Second Voluntary Retirement Scheme was launched in 2003.

Members o f  229 Government  grades wh ich were ident i f ied or

anticipated to have surplus staff may apply. Thirty of the designated

grades covering about 700 civilian and 37 disciplined staff members

were with the Department. Forty-two applied for the scheme and all,

except one, were approved.
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Non-Civil Service Contract (NCSC) Staff

In December 2002 there were 112 contract staff members in the

Department taking up temporary posts which required professional,

managerial, technical, clerical or general support skills and expertise.

By the end of 2003, 53 NCSC staff served in the Department for various

ad hoc or short-term jobs. The reduction in the number of NCSC staff

was a result of the completion of time-limited projects, f i l l ing up of

clerical vacancies in the Department by the General Grades Office,

outsourcing initiatives and cost-saving measures.

Welfare

The Service Welfare Officer advises on welfare matters affecting Service

members either individually or collectively, including injury, sickness,

housing, financial and domestic diff iculties. Apart from liaising with

Government departments and other agencies on matters relating to

the welfare of Service members, he also arranges visits to hospitalised

members, and organises and implements staff welfare schemes.

Between 2002 and 2003, the Service Welfare Officer interviewed and

counselled 493 serving and retired members and their famil ies on

personal and domestic affairs.

The Fire Services Welfare Fund continued to benefit Service members.

For the two years under review, welfare grants amounting to $67,000

and loans totall ing $1,556,700 were provided to members and their

families. Donations to the Fund amounted to $227,541.
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S e r v i c e  m e m b e r s ,  u n i f o rm e d  a n d  c i v i l i a n  a l i k e ,  re s p o n d e d

enthusiastically to charity activities to help the needy. Participants raised

a total of $218,192 in the Community Chest's charity walks and other

charity events. They also raised $101,975 in the Law Enforcement Torch

Run for the Special Olympics, $15,562 for Po Leung Kuk Walk, $7,500

for Yan Chai Charity Raffle Tickets, $10,600 for Standard Chartered

Hong Kong Marathon, $12,380 for Green Power Hike, $22,385 for Hike

for Hospice, $13,400 for P&Q Uniwalk and $12,800 for Walk Along for

Light.

Staff Relations

There are well established channels within the Department to facilitate

communicat ion between the management and staff ,  and for the

management to inform staff on matters of common and major concerns

and to exchange views. These channels consist of the Fire Services

Department Consultative Committee (FSDCC), Command Staff Relations

Units and Divisional Staff Relations Units for disciplined staff. A separate

consultat ive committee, the Civi l ian Staff Consultat ive Committee

(CSCC), is for civilian staff to discuss their general working conditions

and related matters with the management.

The FSDCC is chaired by the Deputy Director. Staff-side members

consist of representatives from all Command Staff Relations Units and

all the five registered staff associations and unions, namely the Hong

Kong Fire Services Off icers Association, Hong Kong Fire Services

Department Staff General Association, Hong Kong Fire Services Control

Staff's Union, Hong Kong Fire Services Department Ambulance Officers

Association and Hong Kong Fire Services Department Ambulancemen's

Union.
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To enhance understanding, the Director paid rounds of visits to fire

stations and ambulance depots for communicating directly with frontline

members. On the other hand, the Deputy Director also held discussion

forums, regular and special meetings with staff associations and unions

or other stakeholders to discuss matters of common interest.

The CSCC is chaired by the Departmental  Secretary.  Staff-s ide

members consist of representatives from clerical, secretarial and office

assistant grades, general grades as well as departmental and technical

grades staff.
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Director Lam meets with frontline ambulance staff

�� !"#$%&'()*+,-./0

�� !�"#$%&'()*+,-.%

�� !"#$%&'()*')+,-.

�� !"#$%&'(&)*+&,!-

�� !"#$%&

�� !"#$!%&'()*+,-./

�� !"#$%&'%()*+,-!�

�� !"#$%�� !&'()*%�

�� !"#$%&



44

�
�
�
�
�
�Hong Kong Fire Services Review

 2002-2003

During the two-year period, these channels have helped foster better

understanding and co-operation between the management and staff.

Important issues such as the review of Civil Service Pay Policy and

System and measures to reduce operating expenditure for 2003-04

were extensively discussed and consulted at both FSDCC and CSCC

meetings. Through active staff consultation, both management views

and staff concerns were relayed to the respective reviewing bodies to

facilitate their further studies and various cost saving measures for 2003-

04 were smoothly implemented. In addition, new changes introduced

to Physical Fitness Assessment and the el igibi l i ty for applying for

departmental quarters were adopted with the support of staff after

consultation.

The Civ i l ian Staff  Club organised a var iety of sports, socia l  and

recreational activities as well as work related programmes such as Fire

Safety Ambassador and cardio-pulmonary resuscitation training.
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Sports and Recreation

To instil the esprit de corps among all members and to enhance their

physical fitness, the Fire Services Sports and Welfare Club promotes

all sorts of sports activities within the Department and provides both

serving and retired members and their families recreational facilities,

social amenities and festive celebrations. The Club, financed by the

Fire Services Welfare Fund, organised about 25 events each year.

Various sports groups also participated in external festive and cultural

activities such as dragon boat races, lion dances and Chinese musical

performances.

�� !"#$%& '()*

Fire Services Soccer Team is promoted to the First Division of the HK Football Association
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Fire Services athletes clinched a record 126 medals in the 7th
World Firefighters Games in New Zealand
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The Department's sports teams performed remarkably well both in inter-

departmental and territorial events and won numerous championships.

The Hong Kong Fire Services Delegation again came back with flying

colours from the Seventh World Firefighters Games held in New Zealand

in 2002, clinching a record 126 awards — 45 gold, 43 silver and 38

bronze medals, being the overall third runner-up. In the Trailwalker 2003,

Fire Services Teams embraced the top five rankings in the civil servant

category. In water sports, the Fire Services Swimming Team gained

overwhelming victories in all public sector swimming galas.
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One of the HK and Macau Fire Services
Interport Competition events
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Staff Housing

At the end of 2003, the Department provided 4,059 quarters for officers

and the rank-and-file.  About 93% of the married officers and 83% of

the married rank-and-file were either allocated departmental quarters

or enjoying other forms of subsidised housing.

In 2002 and 2003, 109 units located in four newly-built disciplined

services quarters, namely West Kowloon Disciplined Services Quarters,

Lai King Discipl ined Services Quarters, Sau Mau Ping Discipl ined

Services Quarters and Sheung Shui Disciplined Services Quarters, were

allocated to the Department.

Long Service Travel Award

A total of 79 and 84 Service members were granted the award in the

financial years 2001-02 and 2002-03 respectively for meritorious long

service to enable them and their spouses to travel outside Hong Kong

at Government expense.
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