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New recruits demonstrate their skills
�

Fire Services Training School
The school provides basic and specialised fire-fighting and

rescue training to recruits. Training courses vary in length

and contents, ranging from 26 weeks for operational fire

recruits, four weeks for in-service appointed Station Officers,

one week for Senior Firemen (Canteen Supervisor) and

three weeks for Firemen (Workshops).

Initial training for recruit Firemen covers basic fire-fighting

techniques, the use of appliances and equipment,

compartment fire behaviour training, breathing apparatus,

ambulance aid and physical training. Subjects such as fire

protection, legislation, physics and science of combustion

are also included. In 2004 and 2005, 32 and 26 recruit

Firemen completed this training respectively.

The training for recruit Station Officers covers command

and leadership skills in addition to basic fire-fighting and

rescue techniques. In 2004 and 2005, 22 and nine recruit

Station Officers completed the initial training respectively;

and in 2005, four in-service appointed Station Officers

completed the induction course. Continuation training such

as those on fire investigation and modern management

concepts is provided to all Station Officers during the

probationary period.

In 2004 and 2005, the school provided training to 748 and

1,108 staff respectively of other Government departments

and private organisations on basic fire-fighting, rescue

techniques and the use of breathing apparatus. Sessions

on compartment fire behaviour training were also arranged

for fire-fighters from Macau.
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It co-organised with the Labour Department, Hong Kong

Institute of Vocational Education Council and Education and

Manpower Bureau a Youth Pre-employment Training

Programme, a Life Skill Education Camp and a Smart Teen

Challenge Project respectively. These programmes aimed

at providing discipline, leadership and fire protection training

to young people, vocational and secondary school students.

In 2004 and 2005, 3,070 and 3,179 youngsters enrolled in

those programmes respectively.

Fire Services Ambulance Command
Training School

The school provides basic ambulance aid and specialised

paramedic training to ambulance personnel of different

ranks. The duration of courses ranges from half day to 26

weeks.

Newly recruited Ambulance Officers and Ambulancemen will

undergo a 26-week initial training, which comprises

ambulance aid, law and orders, emotional intelligence, foot

drills, discipline and physical fitness. Upon completion of

the course, the recruits will be posted to ambulance depots

to undergo on-the-job training to gain field experiences.

The school continues to provide Emergency Medical

Assistant II (EMA II) courses . Up to the end of 2005, a total

of 955 ambulance personnel attained the qualification. To

maintain and upgrade their paramedic knowledge and skills,

the school also conducts courses such as EMA II

recertification course, advanced airway management
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F.S. Training School runs discipline training
programmes for the youth
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training, advanced protocol training and continued medical

education. A new one-day advanced protocol training (part

II) course on direct laryngoscopy for foreign body airway

obstruction management and intramuscular midazolam

injection for adult seizure patients was introduced in May

2005 for experienced EMA II supervisors.

The school also trained civilian and Fire Services

Communications Centre staff to use automated external

defibrillators. It continues to conduct free community cardio-

pulmonary resuscitation training for the public. At the end

of 2005, nearly 18,400 citizens were trained.
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Civilian staff being trained to use defibrillators
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Paramedic training for ambulance staff
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Simulated mountain rescue operation
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Fire-fighting and Rescue Training
A pool of 23 trainer instructors and four instructors was

formed in 2005 to further develop the compartment fire

behaviour training launched in 2001 for operational members

in the fire stream. Annual refresher courses were organised

for the instructors.

Five police negotiation train-the-trainer courses were

organised in 2004 for frontline fire stream members. The

courses, conducted by the Police Negotiation Cadre of Hong

Kong Police Force, were aimed at enhancing skills in dealing

with people threatening to jump from a height. A total of 109

Officers and 15 NCOs were qualified as trainers. To

complement the courses, crisis intervention training mainly

for handling people suffering from acute emotional problems

and psychological crisis was provided for the negotiation

trainers and frontline members.
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In 2004 and 2005, the Department organised three-day

operational risk management train-the-trainer courses for

77 and 80 officers respectively, making the number of in-

house trainers to 157.

To maintain a sufficient pool of Special Rescue Squad

members in the Department, courses were conducted with

36 and 54 members attending in 2004 and 2005

respectively. On-going refresher training was provided at

station level for 410 and 530 squad members in the two

years respectively.

The Department continued to provide aviation fire-fighter

training for Other Ranks in 2004, with 18 of them trained.

Marine fire-fighting training was also conducted for 12 and

14 Officers in 2004 and 2005 respectively.

Basic training courses were organised for ambulance

personnel to enable them to use simple breaking-in tools in

traffic accidents and lock-in incidents before the arrival of

fire crews. Starting from August 2004, the basic breaking-in

course and selected basic fire-fighting and fire protection

subjects have been incorporated in the initial training

syllabus for new Ambulance Officers and Ambulancemen.
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First Responder Programme
Advanced ambulance aid has been incorporated in the initial

training syllabus for all new Station Officers and Firemen

starting from August 2004 to prepare them to serve as first

responders. To improve team coordination, an orientation

programme on first responder protocols was designed for

frontline fire stream staff who have not yet been qualified

as first responders. In 2005, a total of 213 Principal Firemen

attended the orientation programme.

Management and Development
To enhance the professional knowledge of Senior Officers,

a departmental development programme covering

emergency management, operational efficiency, handling

of radioactive, chemical and biological incidents, public

administration, communication during crises and public

speaking was organised in 2005. Ten Senior Officers

completed the programme which was conducted by the

Department’s Senior Commanders and experts from

different organisations.

For career development, 573 and 242 members attended

courses on management, leadership, communication and

China studies organised by the Civil Service Training and

Development Institute in 2004 and 2005 respectively. During

the two years, 26 and 33 members respectively attended

various training programmes in Canada, Australia, the

United Kingdom and the United States.
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For the rank-and-file, 16 and 14 Principal Firemen attended

the development courses organised in 2004 and 2005

respect ively to enhance their  management and

administrative skills. In the past two years, 16 and 50

members respectively attended the NCO command cum

fire protection courses organised to improve their leadership

and professional knowledge.

The Department introduced the 5-S Management Practice,

a technique used to establish and maintain a high quality

working environment, on a trial basis in Sheung Wan Fire

Station, Ho Man Tin Ambulance Depot and the General

Registry at Headquarters in November 2004. Fifty members

from the three selected units who attended the Green Belt

Training Course were accredited to the 5-S quality standard

in September 2005. The practice will be further extended to

44 units in 2006.
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bomb disposal robot
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E-learning
A Departmental On-line E-learning Working Group was set

up in early 2005 to provide an alternative means of personal

training and development for Service members. Two web-

based training packages were produced and uploaded onto

the on-line e-learning platform of the Cyber Learning Centre

Plus of the Civil Service Training and Development Institute

for self-learning in September 2005. Up to the end of 2005,

a total of 178 users were registered.

Physical Training
The Physical Training Establishment provides physical

training and promotes sports activities for Service members

to help maintain their good physical condition.

The annual physical fitness assessment for Service

members consists of two parts – aerobic run and strength

test. In 2004, of the 7,455 members who took part in the

assessment, over 25.1% achieved the top grading of 1/A

and only about 4.4% were required to be reassessed. In

2005, of the 7,469 members who took part in the

assessment, over 29.6% were graded 1/A and about 5.3%

were required to be reassessed.

Physical Training Establishment staff are often deployed to

assist in organising and act as officials in departmental sports

events such as the athletic meet and swimming gala. They

are also invited by local and international sports associations

to act as officials for sports events such as the Trailwalker.

They represent the Department in charitable events such

as Run with Your Heart, Medecins Sans Frontieres

Orienteering Competition and Girl Guides Anniversary

Celebrity Challenge.
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