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Organisation

The primary roles of the Fire Services Department are to fight fires, to carry out rescue on land and sea,

to advise the public on fire protection and to provide emergency ambulance services for the sick and

the injured.

The Department is under the overall direction of the Director of Fire Services. It is organised into seven
Commands — three operational Commands, a Licensing and Certification Command, a Fire Safety

Command, an Ambulance Command, a Headquarters Command; and an Administration Division.

Fire-fighting, rescue and other emergency services are carried out by the three operational Commands
covering Hong Kong (including offshore islands and marine), Kowloon and the New Territories, each
headed by a Chief Fire Officer.

The two Fire Protection Commands — Licensing and Certification and Fire Safety — are each headed by a
Chief Fire Officer. The Licensing and Certification Command oversees licensing and enforcement work;

and the Fire Safety Command deals with fire protection and fire safety matters.

Hong Kong Fire Services Review 2007
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ERBHER 2007

The Ambulance Command, led by a Chief Ambulance Officer, is responsible for the management and
control of all ambulance resources to ensure an efficient and effective delivery of paramedic ambulance
services to the community.

The Headquarters Command, headed by a Chief Fire Officer, provides planning and management
support to the Director. It also renders policy and logistical support to the operational Commands,
oversees the operation of the Fire Services Communications Centre, the Airport Fire Contingent,
the Diving Unit, the Fire Services Training School, recruitment and examination, the Fire Services
Workshops, transport, supplies and stores, physical training, welfare, as well as information and
publicity matters.

The Administration Division is staffed by civilians and headed by the Departmental Secretary who is
responsible for human resources management, departmental administration, financial management,
accounting, internal audit, outsourcing, staff relations and translation services.
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Establishment

As at the end of 2007, the Department had 9,314 posts on its permanent establishment, comprising
8,720 disciplined service and 594 civilian posts.

Finance

In the 2006-07 financial year, the total expenditure of the Department amounted to $2,957 million,

representing 1.5% of the total Government Expenditure.

To take forward the initiatives under the Government’s Helping Business Awards Scheme, the Department
has made use of the vacancies arising from the natural wastage of civilian staff to outsource non-core
supporting services. As at the end of 2007, catering services for 56 fire stations and ambulance depots
and the two training schools, general labour services for all 38 ambulance depots and security services

for five Fire Services premises were contracted out.

Hong Kong Fire Services Review 2007
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ERBHER 2007

Management

The Headquarters Command’s Management Group is responsible for the co-ordination, distribution and

efficient use of existing resources within the Department and administrative matters on the deployment of
personnel and appliances to different Commands. It also disseminates and implements the Department’s
policies and orders, processes requests for non-emergency use of resources, and co-ordinates
improvement and maintenance works for departmental premises. The Group also arranges visits of the
Mainland and overseas counterparts, oversees legal matters and provides breathing apparatus, diving

and other life-supporting equipment for the operational Commands.

Planning

The Planning Group under the Headquarters Command plans for new fire stations, ambulance depots
and deployment of resources, as well as monitors the progress and construction of departmental capital
projects. The Group also offers advice from an operational view on district development plans and study
reports on municipal and commercial projects; as well as evaluates fire-fighting and rescue equipment

and appliances.
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To keep pace with Hong Kong’s continuous development, a fire station at Shenzhen Bay Port and an
ambulance post at Lok Ma Chau Crossing were put into operation to provide emergency services at
the boundary. At the end of 2007, there were altogether 78 fire stations, 36 ambulance depots and six
fireboat stations operating throughout the territory. They are strategically located to provide an emergency

response to all areas within the preset target response times.

Information and Public Relations
The Information Unit is responsible for disseminating information on various aspects of the Department
to the public mainly through the mass media. It publicises the departmental policies, services, operations,

events and projects by means of press releases, news conferences, briefings, interviews and visits.

During the year, the Unit answered a monthly average of 900 media and public enquiries, and arranged
about 155 interviews and 52 news conferences/briefings for journalists on specific and general subjects

relating to the Department.

Hong Kong Fire Services Review 2007
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Service Award Scheme 2007

2 E Ak F5 2B

=t &I

Public Liaison Group

The Public Liaison Group comprises 30 members of the public from all walks of life. The Group helps
foster good community relationships and promote public understanding of the Department’s work, vision
and mission. It also strengthens the Department’s partnership with the community in fire fighting, fire

protection and other missions.

Over the years, members of the Group have offered constructive views and suggestions in the meetings
chaired by the Chief Fire Officer (Headquarters). To give Group members a better understanding of the
work of the Department, they were invited to passing-out parades and open days of fire stations, as well
as to observe fire and rescue exercises and to take part in publicity campaigns and other activities on a

regular basis.
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Hong Kong Fire
Services Department

Staff Suggestions Scheme
The 20-member Fire Services Staff Suggestions Scheme Committee formed to consider suggestions
for improving and streamlining departmental operations and management systems continued to receive

innovative suggestions.

The Committee, chaired by the Deputy Chief Fire Officer (Headquarters), received 11 suggestions in

2007. Encouragement awards and letters of appreciation were awarded to innovative submissions.

Customer Services

The Department won a total of nine awards in the Civil Service Outstanding Service Award Scheme
2007, including championships for Service Enhancement Award, Partnership Award (Inferno Country
Park Rescue Operation) and Best Public Image Award. FSD obtained for the fourth consecutive year

the Gold Award for Best Public Image.

Hong Kong Fire Services Review 2007
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ERBHER 2007

Other six awards were — first runner-up in Application of Technology Award for the Third Generation
Mobilising System, second runner-up in Partnership Award for participating in the Science in the Public
Service, Internal Service Improvement Award for delivering quality ambulance service, General Public
Service Merit Award for the Fire Services Volunteer Team, Specialised Service Merit Award for providing

cable car rescue service and Internal Service Merit Award for rescue training.

Community Services
FSD was awarded the title of ‘Caring Organisation’ in 2006-07 by the Hong Kong Council of Social
Service in recognition of its exemplary performance in encouraging voluntary services, employing the

disadvantaged groups, establishing partnership and enthusiasm for donations.

OFESSIONALISM




