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The primary roles of the Fire Services Department (FSD)
are to fight fires, to carry out rescue on land and sea,
to advise the public on fire protection and to provide
emergency ambulance service for the sick and the
injured.

The Department is under the overall direction of the
Director of Fire Services. It is organised into three
operational Commands, two fire protection Commands,
the Ambulance Command, the Headquarters Command,
and the Administration Division.

Fire-fighting, rescue and other emergency services are
carried out by the three operational Commands covering
Hong Kong (including offshore islands and marine),
Kowloon and the New Territories, each headed by
a Chief Fire Officer.

The two fire protection Commands — the Licensing and
Certification Command and the Fire Safety Command —
are each headed by a Chief Fire Officer. The Licensing
and Certification Command oversees licensing and
enforcement work; and the Fire Safety Command deals
with fire protection and fire safety matters.

The Ambulance Command, led by the Chief Ambulance
Officer, is responsible for the management and control
of all ambulance resources to ensure an efficient and
effective delivery of paramedic ambulance service to
the community.

The Headquarters Command, headed by a Chief Fire
Officer, provides planning and management support
to the Director. It also renders policy and logistical
support to the operational Commands; oversees the
operation of the Fire Services Communications Centre,
the Fire Services Training School and the Fire Services
Workshops; and covers recruitment and examination,
transport, occupational safety and health, logistic support,
information technology management, physical training,
welfare, as well as information and publicity matters.
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The Administration Division is headed by the
Departmental Secretary and staffed by civilian grade
members. Its responsibilities are mainly human resources
management, recruitment and promotion, general
departmental administration, financial management,
internal audit, outsourcing, staff relations and translation
services.

The Department had an establishment of 9 422 staff at
the end of 2008, comprising 8 792 uniformed and 630
civilian members.

In the 2007-08 financial year, the total expenditure of the
Department amounted to HK$3,123 million, representing
1.5% of the total government expenditure.

The Headquarters Command’s Management Group is
responsible for the co-ordination, distribution and efficient
use of existing resources within the Department and
administrative matters onthe deployment of personneland
appliances to different Commands. It also disseminates
and implements the Department’s policies and orders,
processes requests for non-emergency use of resources,
and co-ordinates improvement and maintenance works
for departmental premises and quarters. The Group also
arranges visits of the Mainland and overseas counterparts,
oversees legal matters and the provisions of uniform and
accoutrements for all uniformed members.

The Planning Group under the Headquarters Command
plans for new fire stations, ambulance depots and
deployment of resources, as well as monitors the progress
and construction of departmental capital projects. The
Group also offers advice from an operational view on
district development plans and study reports on municipal
and commercial projects.
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The newly commissioned Cheung Chau Fireboat Station
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Comfortable workplace helps improve work efficiency
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A media briefing
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To keep pace with Hong Kong'’s continuous development,
a fireboat station at Cheung Chau Typhoon Shelter was
put into operation to enhance the maritime fire-fighting
and rescue capability of the southwestern waters. At
the end of 2008, there were altogether 78 fire stations,
36 ambulance depots and six fireboat stations operating
throughout the territory. They are strategically located to
provide an emergency response to all areas within the
preset target response times.

The Information Unit is responsible for disseminating
information on various aspects of the Department to the
public mainly through the mass media. It publicises the
departmental policies, services, operations, events and
projects by means of press releases, news conferences,
briefings, interviews and visits.

The Occupational Safety and Health Unit, staffed
by fire and ambulance personnel and Occupational
Safety Officers seconded from the Labour Department,
was established in April 1, 2008. It is responsible for
the effective development of departmental policies and
standards on occupational safety and health (OSH) and
promoting staff awareness of the importance to uphold
a high OSH standard at work.

Information Technology Management Unit (ITMU) is
responsible for overseeing all information technology
(IT) issues of the Department including the planning
of IT strategy and the allocation of resources to meet
E-government initiatives and the Department’s business
needs. ITMU will continue maintaining the surveillance on
IT trends and best practices relevant to the business of the
Department with a view to providing an efficient service to
the public through the application of IT technology.
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