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Organisation

The primary roles of the Fire Services Department (FSD) are to fight fires, to carry
out rescue on land and sea, to advise the public on fire protection and to provide
emergency ambulance service for the sick and the injured.

The Department is under the overall direction of the Director of Fire Services. It is
organised into three operational Commands, two fire protection Commands, the
Ambulance Command, the Headquarters Command, and the Administration Division.

Fire-fighting, rescue and other emergency services are carried out by the three
operational Commands covering Hong Kong (including offshore islands and marine),
Kowloon and the New Territories, each headed by a Chief Fire Officer.

The two fire protection Commands — the Licensing and Certification Command and
the Fire Safety Command — are each headed by a Chief Fire Officer. The Licensing and
Certification Command oversees licensing and enforcement work; and the Fire Safety
Command deals with fire protection and fire safety matters.

The Ambulance Command, led by a Chief Ambulance Officer, is responsible for
the management and control of all ambulance resources to ensure an efficient and
effective delivery of paramedic ambulance service to the community.

The Headquarters Command, headed by a Chief Fire Officer, provides planning and
management support to the Director. It also renders policy and logistical support to the
operational Commands; oversees the operation of the Fire Services Communications
Centre, the Fire Services Training School, the Fire Services Driving Training School
and the West Kowloon Rescue Training Centre; and covers recruitment, training and
examination, occupational safety and health, logistic support, information technology
management, workshop and transport, welfare, as well as information and publicity
matters.

The Administration Division is headed by the Departmental Secretary and staffed by
civilian grade members. Its responsibilities are mainly human resources management,
recruitment and promotion, general departmental administration, financial
management, internal audit, outsourcing, staff relations and translation services.
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Establishment

The Department had an establishment of 9 589 at the end of 2009, comprising 8 948
uniformed and 641 civilian members.

Finance

In the 2008-09 financial year, the total expenditure of the Department amounted to
HK$3,519 million, representing 1.4% of the total government expenditure.

Management

The Headquarters Command’s Management Group is responsible for the co-
ordination, distribution and efficient use of existing resources within the Department
and administrative matters on the deployment of personnel and appliances to
different Commands. It also disseminates and implements the Department’s policies
and orders, processes requests for non-emergency use of resources, and co-ordinates
improvement and maintenance works for departmental premises and quarters. The
Group also arranges visits of the Mainland and overseas counterparts, oversees legal
matters and the provisions of uniform and accoutrements for all uniformed members.

Planning

The Planning Group under the Headquarters Command plans for new fire stations,
ambulance depots and deployment of resources, as well as monitors the progress and
construction of departmental capital projects. The Group also offers advice from an
operational view on district development plans and study reports on municipal and
commercial projects.

To enhance the efficiency of our divers in performing their diving duties, a new Diving
Base at the Government Dockyard on Stonecutters Island has been put into operation.
Apart from providing marine rescue service, this Diving Base enables diving and water
rescue training to be safely conducted under controlled environment.

At the end of 2009, there are altogether 80 fire stations, 36 ambulance depots and six
fireboat stations operating throughout the territory. They are strategically located to
provide emergency response to all areas within the preset target response times.
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