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Our Vision

To serve Hong Kong by making it a safe place to live and work

Our Mission

To protect life and property from fire or other calamity
To give advice on fire protection measures and fire hazards

To educate the community and to promote

the public awareness on fire safety

To render ambulance aid to the sick and
the injured and convey them to hospital

Values

Upholding high standards of integrity

Striving for professionalism and
continuous improvement

Dedication and commitment to
providing quality service

Readiness in meeting challenge and
accepting accountability

Maintaining high spirit and
esprit de corps among
staff members
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Our motto “We advance with the times to serve better shas pily

reflected OUTStrong spirit 40
Services WY ithout doubt M arm Sureghat commitment) tpheld]
foryedarsioxomes

7 RSN EE N PR ET kA SR - Bge—— 72 achievements through rising up to new challenges and difficulties. They are achievements built on the
R BSSIMTIERE « RAMSUAREREFIW B TEE concerted efforts of all members of the Department and our quest for service excellence. 2010 was a
FHRMNREBEKIEIN  MEBERA RADEREL © KR HRS year | look back with pride.
WHRS - —E—EFLAERLSHERMREERH—F -

%! fﬁxﬁﬁk%hx_—\, TEEBEFAFIR - FIR7E It is my great pleasure to present to you this Annual Review, a vivid record of the Department’s

EFREZRFESH - AP P POEREFERNIIEER - B LE A number of serious incidents took place last year and many were unprecedented and unparalleled.
Eigﬁé%{# VA R &% A2 T BB IR KE RO R D AR VA AL = R A o el They included the collapse of the whole building at Ma Tau Wai Road and the No.3 Alarm ship

X EHOER A SR TIRRMES - BIEH AT EIBA R TR RS fire in Yau Ma Tei Anchorage Area causing a number of explosions. We were saddened by the
BH RESHEHRAANIERS  BHTRHOEE  SSERH casualties involved but were comforting to see that our operation teams had not fallen short of public
EHRL e expectations in offering effective and efficient fire fighting and rescue services.
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Lai Chi Kok Ambulance Depot

In the notable building collapse incident at Ma Tau Wai Road, the Urban Search and Rescue Team had
made substantive contribution to the rescue of 42 persons. The specialised team was set up two months
prior to the incident, just in time for the extraordinary opportunity to test the adequacy and efficacy of its
equipment and professional training. With a view to stepping up search and rescue capabilities of the
Team, the Department had procured two search dogs and sent two Team members to training at the
China Earthquake Administration in Beijing. In addition, a training site will be set up in Sheung Shui.

The Department accords high priorities to procuring advanced equipment to enhance our operational
abilities. In 2010, new breathing apparatus was put into use. The advanced features include an
ergonomically designed back plate that enables easier body movement and a wireless electronic
personal monitoring system that will enhance fire-fighters’ safety.

Commissioning of more advanced equipment is in the pipeline. In 2011, the new golden fire tunic with
better fire resistance and the new digital radio communications system that enhances communication
efficacy will be put into use. In addition, the Department will replace 25 ambulances and procure 21
additional ambulances.

Adoption of advanced equipment will not achieve good results without professional training going in
parallel. Following the introduction of a series of technique enhancement training courses last year, we
have also provided a two-week Compartment Fire Attacker course for our frontline personnel, aiming
at strengthening their fire-fighting and rescue capabilities as well as abilities to cope with emergencies
at fire scene, such as flashover. Moreover, with a view to further enhancing our capabilities in handling
High Angle Rescue operations and Hazardous Materials (HazMat) incidents, we are proactively offering
relevant training to our frontline fire personnel and will set up HazMat Task Force and High Angle Rescue
Teams within 2011.

On publicity campaigns, the Department made an innovative move in collaboration with the Radio
Television Hong Kong to produce eight episodes of a TV drama series screening at TVB-Jade as
a prime time programme. It was aimed at bringing home the messages of fire prevention, proper
use of emergency ambulance services and the advancement in services of the fire and ambulance
professions. The programme received very favourable response with an average viewing rate of
1.2 million per episode.
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After analysing fatal fire incidents in the past, we found that overcoming by dense smoke in the
building was one of the major causes. In this connection, we refined our publicity strategies to include
a new programme that allows the public to gain firsthand experience of making escape in a fire scene.
A new double-decker Fire Safety Education Bus was put into operation in early 2011. The upper
deck simulates a fire scene at a domestic unit with the use of dense smoke and laser, which aims
at educating the public on how to escape to safety. The lower deck accommodates multimedia fire
suppression training system, mini-hose reel and fire protection computer games. The bus, uniquely
designed by the Department and employing advanced technology, is believed to be the first of its kind
in the world to simulate a fire scene in multi-storey building.

As regards ambulance services, we have collaborated with the Hospital Authority since late 2010
in implementing a “Pre-hospital Activated Charcoal Treatment Service” throughout Hong Kong for
poisoned patients with a view to increasing the pre-hospital survival rate. Other new measures included
stepping up education and publicity to remind the public not to misuse the emergency ambulance
service; implementing paramedic services quality assurance system and e-Ambulance Journey
Record; procuring new inter-hospital transfer ambulances equipped with a platform at the rear to
facilitate loading and unloading of patients; and providing training for staff of various organisations on
using public access defibrillators. In addition, the Lai Chi Kok Ambulance Depot was opened in 2010.

The Department endeavours to learn from major fire incidents and make improvements. Following the
No.4 Alarm Fire at Lai Cheong Factory Building in Cheung Sha Wan last year, inspections to about
2 000 industrial buildings throughout the territory were conducted immediately. The findings revealed
an overall improvement in fire safety of industrial buildings with a satisfactory rate of 69%, which
compared favourably with 47% in a similar survey conducted 12 years ago. Notwithstanding this, the
Security Bureau and the Department are studying the need and measures to improve fire safety of old
industrial buildings.

To tie in with the commissioning of the Cruise Terminal in Kai Tak in mid 2013 and to cope with the
anticipated commercial and residential developments in the vicinity, the Department has proposed
to construct a fire station with ambulance facilities in Kowloon Bay. We also plan to construct a new
ambulance depot in Sheung Shui to meet the demand in the North District.

In the long run, we plan to construct a new Fire Services Academy with advanced training facilities at
Pak Shing Kok, Tseung Kwan O. The school covers an area of over 10 hectares and incorporates a
public education centre that will strengthen the public’s knowledge of fire protection, fire evacuation,
first aid and natural disasters.

Having been taking charge of the Department for more than three years, | think our motto “We advance
with the times to serve better” has aptly reflected our strong spirit to provide the top-notch emergency
services. Without doubt, | am sure that commitment will be upheld for years to come.
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Organisation

The primary roles of the Fire Services Department (FSD) are to fight fires, to carry out
rescue on land and sea, to advise the public on fire protection and to provide emergency
ambulance service for the sick and the injured.

The Department is under the overall direction of the Director of Fire Services. It is organised
into three fire Commands, two fire protection Commands, the Ambulance Command, the
Headquarters Command, and the Administration Division.

Fire-fighting, rescue and other emergency services are carried out by the three fire
Commands covering Hong Kong (including offshore islands and marine), Kowloon and the
New Territories, each headed by a Chief Fire Officer.

The two fire protection Commands - the Licensing and Certification Command and the Fire
Safety Command — are each headed by a Chief Fire Officer. The Licensing and Certification
Command oversees licensing and enforcement work; and the Fire Safety Command deals
with fire protection and fire safety matters.

The Ambulance Command, led by Chief Ambulance Officer, is responsible for the
management and control of all ambulance resources to ensure an efficient and effective
delivery of paramedic ambulance service to the community.

The Fire Services Headquarters Command is headed by a Chief Fire Officer to provide planning
and management support to the Director as well as policy and logistical support to other
Commands. It is responsible for the operation of the Fire Services Communications Centre, the
Fire Services Training School, the Fire Services Driving Training School and the West Kowloon
Rescue Training Centre. It also oversees issues related to recruitment, training and examination,
occupational safety and health, logistics support, information technology management,
workshops and transport, welfare, as well as news, information and publicity matters.

The Administration Division is headed by the Departmental Secretary and staffed by civilian
grade members. Its responsibilities are mainly human resources management, recruitment
and promotion, general departmental administration, financial management, internal audit,
outsourcing, staff relations and translation services.
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Performance Pledge

The graded response times for calls to fires in buildings are six minutes for the built-up
areas and nine to 23 minutes for areas of dispersed risks and isolated developments. For
emergency ambulance service, the target response time is 12 minutes. The Department
pledges to achieve the above times in 92.5% of all calls.

In 2010, 94.9% of building fire calls and 92.1% of emergency ambulance calls were
responded to within the graded/target response times.

During the year, all complaints of imminent fire hazards were handled within 24 hours.




1 ZEEERA
RTHK photo

2 EBAREA
Sing Tao Daily photo

3 ERAKRER
Apple Daily photo
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Apple Daily photos
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Sing Tao Daily photos
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Fire-fighting

The Department responded to 40 604 fire calls in 2010, of which 16 were classified as No.3
or above Alarm fires. The fires claimed 11 lives and injured 302 persons while 1 518 people
were rescued. Among the casualties, an operational fireman was killed and 26 firemen
were injured in the course of duties.

Accidents involving the preparation of foodstuff contributed to the major cause of fires,
totaling 1 794 cases in 2010. This was followed by careless handling or disposal of cigarette
ends, matches and candles and electrical faults.

Some notable fires in 2010 are summarised as follows:

On March 8, a Senior Fireman was killed and three firefighters were injured in a No.4 Alarm
fire at Lai Cheong Factory Building, 479 Castle Peak Road, Cheung Sha Wan. A large
quantity of knitting products and raw materials were involved. Firemen took about six hours
to put the fire under control. Immediately after the fire, the Department conducted fire safety
inspections to all industrial buildings throughout Hong Kong.

There were five No.3 Alarm fires involving recycling storage sites during the year. On March
3, a fire occurred at a tin-sheeted structure at Tai Yuen Road in Tai Sang Wai involving the
storage of electrical appliances and computers. On June 13, a large quantity of recycling
materials stored inside a tin-sheeted structure was severely damaged in a fire at Ha Tsuen in
Lau Fau Shan. On July 7, a fire occurred at a recycling storage site at Pak Sha Tsuen in Yuen
Long. On October 23, a fire broke out at a recycling storage site at Ng Chow South Road in
Ta Kwu Ling. On December 1, a large quantity of electronic parts was severely damaged in a
fire at a tin-sheeted structure in Chau Tau, Yuen Long.
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Official Funeral Service with full honours for the late Senior Fireman
Yeung Chun-kit who lost his life in the No.4 Alarm fire at Lai Cheong

Factory Building
TCEA— B RHEIM 17 % = RAK (GERBIREF)

A No.3 Alarm fire at a recycling storage site in Yuen Long
(Apple Daily photo)

JEBT RN A (GERBIRE )

Firemen battle with a hill fire (Apple Daily photo)
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1 BB = RGN (B4BHREE)
A No.3 Alarm ship fire at Yau Ma Tei (Cable TV photo)

2 BFHRIBEL=RAA (EBBRER)
A No.3 Alarm fire at Kwai Chung Container Terminal
(Sing Tao Daily photo)

3 AR = RANKIER L LS 1) —5I /NP
(BB BRER)
A No.3 Alarm fire at Fa Yuen Street in Mongkok has burnt down a
large number of hawker stalls on both roadsides
(Sing Tao Daily photo)

4 B ARERENEFHLHANER (25 ERER)
People are rescued from the No.3 Alarm fire at Fa Yuen Street
(Sing Tao Daily photo)
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173 Operations

A series of explosions resulting in a No.3 Alarm fire occurred on a river trade vessel in Yau
Ma Tei Anchorage Area on September 21. A total of 18 persons, including 12 firemen and
six crew members, sustained various degree of injuries and burns. The Fireboat Elite and a
FSD Diving Support Vessel were also damaged. It took about five hours to suppress the fire.

On November 29, a No.3 Alarm fire broke out at Kwai Chung Container Terminal in Kwai
Chung involving a large quantity of deodorant in aerosols and cosmetics. A series of
explosions occurred during the fire. Two persons were injured and about 500 people were
led to places of safety by firemen.

In the early morning on December 6, an arson attack occurred at Fa Yuen Street in Mong
Kok causing a No.3 Alarm fire. A large number of hawker stalls in two ranges on roadsides
were burnt down. The fire also spread to the neighbouring shops and affected the adjacent
residential buildings. More than 200 Fire Services personnel turned out to the scene for
tackling the fire and conducting search and rescue. A total of 240 residents were rescued
and evacuated to places of safety. The fire was eventually put out after four and a half hours.
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Apple Daily photo

3 BEBEERA
RTHK photo
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Special Services

Special Service calls cover a wide range of incidents, such as traffic accidents, people shut-
in-lifts, locked-in and locked-out of premises, gas leakages, industrial accidents, house and
wall collapses, flooding, landslides and attempts to jump from height.

A total of 26 859 special service calls were received in 2010, with 746 fatalities and 1 860
injuries recorded. Shut-in-lift cases still topped the list of incidents with 8 120 calls, followed
by 1 298 cases of locked-in or out of premises and 337 cases of leakage of inflammable
liquid or gas.

Some notable incidents during the year are summarised as follows:

On July 22, a flooding arose from heavy rain at Sha Po Chai Tsuen in Tai Po. A total of 71
villagers were rescued and led to places of safety by firemen. A man was carried off by swift
current and his body was found away from the seashore in Tai Po on the following day.
During the Black Rainstorm Warning, two men were reported missing at the Lower Shing
Mun Reservoir. Extensive searches over the surface and underwater were conducted. The
two bodies were recovered in the reservoir on July 27 and 29 respectively after 61 dives
performed by Service divers.

On December 7, a sand barge with 14 crew members on board collided with a container
vessel off Tung Lung Chau and subsequently sank. Eight crew members were rescued at
scene but two of them were certified dead. A joint search and rescue operation by various
Government departments for the six missing members over sea surface and underwater
was mounted. The operation wound up on December 14 when the last body of the six
missing crew members was extricated from the shipwreck. A total of 71 Service divers took
part in the underwater search operation.

On December 27, a Government Flying Service helicopter made an emergency landing in
Shing Mun Reservoir while picking up water from the reservoir for a hill fire fighting operation.
Three crew members on board safely exited the helicopter without injury.
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JEBIA R B K B E R (KFERE )
People trapped by flood water are
rescued by firemen

(The Sun photo)

BT STIRSS BA B L2 FE 551 17K 98 (BAFRE )
A Government Flying Service helicopter made
an emergency landing in Shing Mun Reservoir
(Ming Pao photo)
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1 TRKE AT K IR IR T5)
The Chief Executive Mr Donald Tsang is being briefed
by Director Lo Chun-hung on the search and rescue
operation

2 BMARERGHEHEREEN S (ESHRER)
A body was extricated from the rubble of the collapsed
building (Sing Tao Daily photo)

3 BRRAERASGEGEEMTRZITARSRK
A group photo of the Directorate and the commendation

recipients who took part in the building collapse
incident
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173h Operations

Collapse of Building at Ma Tau Wai Road

On January 29, a five-storey building aged over 50 at 45J Ma Tau Wai Road in Hung Hom
collapsed. Four persons were killed in the incident.

Upon arrival of Fire Services personnel within three minutes after receiving the call, they
witnessed the building reduced to rubble in a minute. Damaged concrete slabs, broken
staircases, cracked and partially broken open walls were found overhanging at the adjoining
buildings. Despite the imminent danger of a secondary collapse, the rescuers braved the ruins
and entered the adjacent buildings to search and rescue persons who might be trapped. Fire
Services personnel rescued 42 persons. Among them, four were certified dead. The rescue
operation took about 21 hours until all the debris had been cleared from the site.

More than 280 Fire Services personnel turned out, including 18 Urban Search and Rescue
(USAR) Team members. A total of 98 staff members received commendations for their
performance in the rescue operation.
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Sing Tao Daily photo

Ambulance Services

At the end of 2010, the Ambulance Command comprised 2 565 ambulance officers and
ambulancemen. It operated a fleet of 266 ambulances, 35 emergency medical assistant
motorcycles, four mobile casualty treatment centres and three rapid response vehicles.
During the year, the Command responded to 687 133 calls, representing an average of
1 882 calls per day. A total of 619 101 patients, or a daily average of 1 696 were served.

A total of 202 ambulances planned for replacement and replenishment in 2009 and 2010
were put into service. The average age of the ambulance fleet had been further lowered from
4.7 years in 2009 to about two years at the end of 2010.

Its fleet of emergency ambulances and emergency medical assistant motorcycles is fully
manned at paramedic level and equipped with Automated External Defibrillators and
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selected drugs for illnesses such as diabetes, shock, cardiac attack, shortness of breath,
seizure and drug overdose. Starting from November 2010, the Department collaborated with
the Hong Kong Poison Information Centre (HKPIC) on the rendering of activated charcoal
for poisoned patients by ambulance personnel after seeking consultation from HKPIC in
pre-hospital phase.

The Fire Services Communications Centre, manned round the clock, is responsible for
mobilising all fire-fighting and ambulance resources and receiving complaints including those
about fire hazards and dangerous goods. It also acts as an emergency co-ordinator for other
Government departments and public utilities in major incidents.
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Airport Fire Contingent

The primary role of the 235 staffed Contingent is to provide rescue and fire-fighting services
for the Hong Kong International Airport. The Contingent, which comprises two fire stations
and two rescue berths at strategic locations on the airport platform, is equipped with 14
fire appliances, two ambulances, two command boats and eight speed boats. In 2010 the
Contingent responded to 113 incidents involving aircraft and 1 032 ambulance calls.

Fireboats

The Marine and Off-shore Islands Division of the Hong Kong Command operates a fleet of
seven fireboats, a diving support vessel, two diving support speedboats and a personnel
carrier. To continue to modernise the fireboat fleet, a replacement programme for Fireboat 7
has been initiated. The new fireboat is expected to be on run in 2013.

1 7E
Airport Fire Contingent

2 JEBAEKR RERMEBA L+ (BEHIRER)
Service divers rescue a drowned person
(Sing Tao Daily photo)

3 BB EIREM R NG

A rescue training pool in the FSD Diving Base
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173 Operations

Diving Services

The Diving Unit comprises about 150 active divers in seven diving teams, responsible for all
aquatic search and rescue operations within Hong Kong waters to a maximum depth of 42
metres using compressed air diving equipment and underwater break-in tools. The divers
will respond to emergencies at sea and other compressed atmospheres such as reservoirs,
caissons, ponds and sewers. In 2010, they turned out to 521 emergencies.

The FSD Diving Base on Stonecutters Island was officially opened in December 2010. The
Base is equipped with a range of advanced professional and training facilities to enhance
the search and rescue skills of Service divers. It also provides swift water rescue training
for frontline fire and ambulance personnel. In 2010, a total of 2 935 members completed
the training.
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The USAR Team conducts a search and rescue operation in the building collapse site at Ma Tau Wai Road
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173 Operations

Special Rescue Squad

The Special Rescue Squad (SRS), comprising 850 fire and ambulance personnel, is equipped
with heavy-duty cutting and breaking machines, electronic searching devices and powerful
load-bearing supporting system to enhance its capabilities in handling major rescue operations.

Urban Search and Rescue Team

The Urban Search and Rescue (USAR) Team consists of some 120 members of fire and
ambulance personnel who were selected from the Special Rescue Squad. USAR members
received specialised training including advanced search and rescue techniques and the use
of sophisticated equipment. Their main duty is to carry out search and rescue of victims
trapped/buried underneath the rubble after structural collapse, landslide or other major
incidents occurred locally or overseas. In January, the USAR Team responded to the building
collapse incident at Ma Tau Wai Road to extricate victims buried in the rubble.

With a view to stepping up search and rescue capabilities of the USAR Team, the
Department had procured two search dogs and sent two USAR Team members to the
China Earthquake Administration in Beijing to receive three-month dog handler training. The
two search dogs will be put into operation in January 2011.

First Responder

The First Responder Programme aims at providing basic life support to casualties and
patients by trained frontline fire personnel before the arrival of ambulance crew. The
Advanced Ambulance Aid Training Programme is in full swing to prepare all frontline fire-
fighters to perform as first responders. As at the end of 2010, a total of 3 195 members
were qualified as first responders.

In 2010, first responders turned out to 49 451 cases and handled 37 708 casualties and
patients. The live of 32 people who had had no breathing or pulse were saved.
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Licensing and Certification

The Licensing and Certification Command formulates and enforces fire safety policies
and regulations. The Command continues to support the Government’s “Be the Smart
Regulator” Programme to improve business friendliness, efficiency and transparency without
compromising fire safety. It has also proactively stepped up law enforcement actions against
fire hazards in premises including restaurants, bars and karaoke establishments to enhance
fire safety.

The Command comprises seven functional divisions — Policy Division, Dangerous Goods
Division, Fire Service Installations (FSI) Division, Fire Service Installations Task Force (FSITF),
Ventilation Division, the Hong Kong and Kowloon West Regional Office and the New
Territories and Kowloon East Regional Office.

The Policy Division reviews legislation and licensing policies; formulates procedural
instructions and guidelines for fire protection matters; and researches and approves FSI,
portable fire-fighting equipment and gas cylinders. It also handles legal and prosecution
matters.

The Dangerous Goods Division performs regulatory controls on dangerous goods on land
(excluding explosives and Liquefied Petroleum Gas). It deals with licensing of dangerous
goods stores, manufacturing and conveyance vehicles and also administers the Timber
Stores Ordinance. In 2010, the Division issued 179 and 230 new dangerous goods store
licences and dangerous goods vehicle licences respectively and renewed 4 101 dangerous
goods store, 70 timber store and 1 642 dangerous goods vehicle licences. During the year,
170 prosecutions were taken under the Dangerous Goods Ordinance and the Timber Stores
Ordinance.

Based on the fire service requirements formulated by the New Projects Division of the Fire
Safety Command, the Fire Service Installations Division carries out acceptance inspections
to ensure that FSI and equipment provided for new buildings and various premises are up to
the prescribed standards and in efficient working order. In this regard, 531 inspections were
conducted in 2010.

The Fire Service Installations Task Force handles complaints about building FSI, and
monitors the submission of Certificates of FSI and Equipment (FS251) and the performance
of registered FSI contractors. In 2010, a total of 104 086 inspections to FSI and random
verifications of FS251 were conducted, with 2 046 Fire Hazard Abatement Notices (FHANS)
issued. Legal actions were taken against 42 owners of defective FSI and seven registered
FSI contractors for contravention of relevant regulations.
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Fire personnel inspect the FSI in a restaurant

2 EA RMBEGEIER
Fire personnel conduct inspections to the shops
at a shopping arcade
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Bh K. T 4E Fire Protection

The Ventilation Division provides support to respective licensing agencies regarding the fire
safety of ventilating systems in establishments such as restaurants, food premises, places of
public entertainment, hotels, guesthouses and clubs as well as technical advice on electrical
installations at dangerous goods stores. A total of 10 917 inspections were carried out in
2010.

The two Regional Offices give advice to relevant Government authorities on fire safety
measures and the issuance of Fire Services Certificates relating to the licensing and
registration of various types of premises including food premises, places of public
entertainment, converted schools, child care centres and drug dependents treatment
centres. A total of 41 678 inspections of those premises were made in 2010.

Officers seconded to the Home Affairs Department continue to assist in the licensing of
hotels, guesthouses, clubs, karaoke establishments and bed space apartments. A total of
3 495 inspections were made to those establishments in 2010. Another three officers were
seconded to the Social Welfare Department to offer fire safety advice on the licensing of
residential care homes for the elderly and homes for the disabled. They carried out a total of
1 038 fire safety inspections of those premises in 2010.
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A fire station open day
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Fire Safety

The Fire Safety Command draws up fire safety policies and formulates fire safety measures
in buildings. It is also responsible for enhancing public awareness of fire safety, upgrading fire
safety in old buildings and vetting loans for fire safety improvement works.

The Command comprises six functional divisions/units — Building Improvement Division
1, Building Improvement Division 2, New Projects Division, Railway Development Strategy
Division, Support Division and Loan Scheme Supporting Team.

The two Building Improvement Divisions are responsible for upgrading fire safety measures
of commercial premises and various types of buildings which fall within the purview of the
Fire Safety (Commercial Premises) Ordinance and the Fire Safety (Buildings) Ordinance. In
2010, the Divisions inspected 150 prescribed commercial premises, 40 specified commercial
buildings and 1 150 target composite buildings. As a result, a total of 17 830 fire safety
directions were issued to owners or occupiers of these premises/buildings.
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Bh K. T 4E Fire Protection

Besides, the Building Improvement Division 1 is also charged with the responsibility for
investigating fire safety complaints (other than licensed premises and dangerous goods).
To further enhance fire safety of old composite buildings, a Special Enforcement Unit under
the auspices of the Division conducts inspections of old composite buildings and takes
enforcement actions against irregularities identified.

The New Projects Division, in co-operation with the Buildings Department and other
Government departments, is responsible for vetting new and amended building plans
including those for mass transit systems, tunnels, bridges and airport. It also formulates fire
protection requirements appropriate to relevant premises and the risks involved. In 2010, the
Division processed 13 824 building plans including FSI drawings.

The Railway Development Strategy Division formulates and scrutinises fire safety requirements
and offers fire protection advice for new railway projects. It also carries out acceptance
inspections of FSI on completion of the new railway schemes. The Division has actively
participated in the planning and design process of the five new railway projects, namely,
Guangzhou-Shenzhen-Hong Kong Express Rail Link (Hong Kong Section), West Island Line,
South Island Line (East), Kwun Tong Line Extension and Sha Tin to Central Link.

JEBTA R [T IR AL BT K S 1% 5K
A Fire Officer distributes leaflets
on fire safety
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Acting Chief Fire Officer (Fire Safety) Mr Cheung
Yat-cheong thanks the superstar Mr Andy Lau
for writing the lyrics and singing the theme song
of the Fire Services TV drama series
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Director Lo poses a photograph with the actors
of the Fire Services TV drama series at the
Launching Ceremony
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The Support Division is responsible for formulating, reviewing and updating departmental
policies on building fire safety improvements. It also provides administrative support to
the Fire Safety Command Headquarters and handles general enquiries. The Division
endeavours to arouse public awareness of fire protection and enhance community
involvement in promoting fire safety and fire prevention at district levels. It works closely with
local fire stations in organising fire safety activities and produces materials for TV and radio
broadcasts as well as leaflets, posters, pamphlets and exhibits on fire safety.

The Department collaborated with the Radio Television Hong Kong to produce eight
episodes of a TV drama series with a view to bringing home the messages of fire prevention,
proper use of emergency ambulance service and the services of the fire and ambulance
professions. The TV episodes were broadcast in prime time on TVB-Jade every Wednesday
evening commencing December 8, receiving favourable response with an average viewing
rate of 1.2 million per episode.
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Bh K. T 4E Fire Protection

Fire Safety Inspections

During the year, the Department conducted a total of 256 124 inspections. The inspections
were conducted to ensure fire safety in relation to fire service installations, fire escapes,
ventilation systems, handling of dangerous goods and licensed premises. A total of
41 678 inspections of licensed premises were carried out with 953 FHANSs issued and 87
prosecutions instituted.

Fire Safety of Old Buildings

The Department has adopted an innovative four-pronged approach, namely, publicity,
enforcement, checking and partnership, to tackle fire hazards in old buildings proactively and
comprehensively. The Special Enforcement Unit (SEU) was set up to abate fire hazards in
these buildings. Before taking comprehensive enforcement actions against all fire hazards in
a target building, the SEU members will conduct fire safety publicity in the building together
with colleagues of the local fire station, Fire Safety Ambassadors and Honorary Presidents as
well as members of District Fire Safety Committee. After all fire hazards have been cleared,
the building will be handed over to the local fire station for periodic checks. To maintain the
good condition, owners, occupants or management staff of the building will be invited to
serve as Building Fire Safety Envoys who will closely monitor fire safety of the building. In
2010, 41 buildings had completed the four-pronged approach.

Industrial Buildings Inspections

Immediately after the No. 4 Alarm Fire at Lai Cheong Factory Building in Cheung Sha Wan
on March 8, which aroused public concern over fire safety of industrial buildings, FSD
conducted fire safety inspections to about 2 000 industrial buildings throughout Hong Kong.
The scope of inspection included fire service installations, fire safety management, fire
hazards, illegal structures, change of uses, etc. The inspection revealed that the satisfactory
rate for fire safety condition of industrial buildings was 69%. When compared with the
overall satisfactory rate of 47% in the survey conducted in 1998, improvement in fire safety
of industrial buildings was noted. Notwithstanding this, the Security Bureau and FSD are
studying the need and measures to improve fire safety of old industrial buildings.
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Establishment

The Department had an establishment of 9 640 at the end of 2010, comprising 8 998
uniformed and 642 civilian members.

Recruitment

In 2010, a total of 486 people were recruited after stringent selection processes, including
59 Station Officers (Operational), 20 Ambulance Officers, two Station Officers (Control), four
Firemen (Workshop), 194 Firemen (Operational/Marine) and 207 Ambulancemen.

1 EBIAA REERRA 1B 58 2 2B)H B b B L E
Fire Services personnel at the Career Expo briefing
visitors on Fire Services work

2 A IEHATTIRRENES
Applicants are underdgoing physical fitness tests

3 FHAIRIKELCEZRFEZEILF R
The Secretary for Justice, Mr Wong Yan-lung, SC,
reviewing the passing-out parade

4 HIFRTE
The graduates demonstrate their skills
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HB I S8 Fire Services Training School

SEHPE G ER A EEG 3 RiREERNE LN SHIE )| The school provides basic fire-fighting and rescue training to newly recruited fire officers and
& o RS 26 FMERINNG o thod - SEPFINGRZER IR firemen who will undergo 26 weeks of basic training. Continuation training courses are also
NEE QIR EIFEIYIGIRTE o provided to in-service members.

B RMARINGBIEEARN AN - B EMERER Initial training for the recruits covers basic fire-fighting techniques; the use of appliances
BN A AR - WEIRESAYIRVE « MU RREE and equipment; compartment fire behavior training; breathing apparatus, ambulance aid
2 o HMEIB B A~ B0A R - YIBRRIEREIZ & - and physical training. Subjects such as fire protection, legislation, physics and science of

combustion are included.

H-E—FF+- A8 HHINEERNTHEXHIEAE The school has introduced the Compartment Fire Attacker (CFA) course for the operational
RARATFFIENFBRINEARIE - PADNSRAA A KA FRTT o non-commissioned officers (NCO) since December 2010 to enhance their fire-fighting skills.

SHEWEERINEHE BE D [ ZoEseiitityl] o x4 Having co-organised with the Education Bureau, the school also conducted an Enhanced
HXIEERNPEERELE S ANgG - —FE—F Smart Teen Challenge Project which aims at providing discipline, leadership and fire
F o HFBSEZFH K 53ZEITIS XNt ° protection training to secondary school students. In 2010, 985 students and 53 teachers

enrolled in this programme.
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Fire Services Ambulance Command
Training School

The school provides basic ambulance aid and specialised paramedic training to ambulance
personnel of different ranks.

Newly recruited Ambulance Officers and Ambulancemen will undergo a 26-week initial
training, which comprises ambulance aid, legislation, emotional intelligence, foot drills,
discipline, physical fitness and on-car attachment. Upon completion of the course, the
recruits will be posted to ambulance depots.

The school also trains fire personnel as First Responders, and civilian staff to use Public
Access Defibrillators (PAD). It conducts free community Cardio-Pulmonary Resuscitation
(CPR) training for the public. As at the end of 2010, nearly 24 400 citizens had been trained.

Fire-fighting and Rescue Training

The West Kowloon Rescue Training Centre provides continuous training programme to
strengthen the skills of fire personnel in tackling different types of fire and disaster. The
Centre is equipped with a wide variety of advanced training facilities including search and
rescue at simulated tunnel and maze and live fire training in various situations. A total of
3 896 members attended the training in 2010.

To maintain a sufficient pool of Special Rescue Squad (SRS) members in the Department, an
initial SRS training course was provided to 17 frontline members in 2010.

To strengthen the advanced rescue techniques of all frontline fire personnel, the Department
provides them with basic SRS training consisting of modules on mountain rescue, high angle
rescue, road traffic accident rescue and swift water rescue. In 2010, a total of 11 652 members
attended the various training modules.

Management and Development

To enhance the professional knowledge of Senior Officers, a departmental development
programme covering emergency management, operational readiness and crisis
management, public administration and media training was organised in 2010. A total of
11 Senior Officers completed the programme conducted by Senior Commanders of the
Department and experts from various organisations.
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A development programme for Subordinate Officers was launched in 2010 as a core training
programme. Two classes were conducted for 48 Assistant Divisional Officers and Senior
Ambulance Officers during the year.

For career development, 542 Service members attended various courses on management,
leadership, communication and China studies organised by the Civil Service Training and
Development Institute in 2010. During the year, 66 members attended various overseas
training programmes in the United Kingdom, the United States of America, Canada,
Australia, New Zealand, Thailand and Singapore.

For the rank-and-file, 176 Senior Firemen attended the NCO command-cum-fire protection
courses in 2010.

Incident Command Training

The Incident Command System Training Centre was established to enhance the capability of
frontline fire personnel in handling fire and emergency incidents with the aid of computerised
simulation software. Training programmes on “Fire-fighting in High-rise Building” and “Road
Traffic Accident” had been developed. More training programmes on different scenarios such
as “Tunnel Fire” and “Aircraft Crash Incident” are in the pipeline.
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Physical Training

The Physical Training Establishment (PTE) provides physical training and promotes sports
activities for Service members to help them maintain good physical condition.

PTE staff often assist in organising departmental sports events such as the athletic meet,
swimming gala and cross country run. They are often invited by local and international sports
associations to act as officials for sports events.

Interest Groups and Specialist Teams

Fire Investigation Team

The Fire Investigation Team provides professional support in the investigation on the cause
of fire at scene. 19 Senior Station Officers had been trained as fire investigators after
completing training on various professional aspects of fire investigation.

The Fire Investigation Interest Group was also formed to recruit frontline fire personnel who
are interested in fire investigation. A series of seminars were organised for group members to
enhance their knowledge of fire investigation.

Stress Counselling Team

The Department set up the Stress Counselling Team to help colleagues overcome work-related
stress. The team is composed of some 100 staff members. All the team members had completed
the basic training on psychology and counselling skills organised by the Chinese University
of Hong Kong. In 2010, the team members were further trained on Critical Incident Stress
Management (CISM) and acquired the certification from the University of Maryland in the USA.

Service Disciplinary Team

To enhance the standard in conducting disciplinary hearings, a Service Disciplinary Team
(SDT) comprising 116 trained voluntary Officers has been set up since January 2009. Apart
from legal training, SDT members were given opportunities to handle disciplinary hearings to
gain practical experience.
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Fire Engineering Interest Group

To promote better understanding of fire engineering and keep Service members abreast
of its latest development, a Fire Engineering Interest Group was established in November
2010 to organise activities on fire engineering for group members. The group comprises 21
members.

Fire Appliance Interest Group

To develop members’ interest in fire appliances; to keep track of their latest development
and to perfect locker design, a Fire Appliance Interest Group was established at the end of
2010. The Group comprising 26 members meets periodically for exchanging information and
sharing thoughts.

Welfare

The Fire Services Welfare Officer (FSWO) advises on welfare matters affecting Service
members, either individually or collectively, including injury, sickness, housing and financial
and domestic difficulties. Apart from liaising with Government departments and other
agencies on matters relating to the welfare of Service members, he also arranges visits
to hospitalised members, and organises and implements staff welfare schemes. In 2010,
FSWO interviewed and counselled 210 serving and retired members and their families on
personal and domestic affairs.

Staff Relations

There are well-established channels of communication within the Department to encourage
regular dialogue between the management and staff. These communication channels
include the Fire Services Departmental Consultative Committee (FSDCC), the Staff Relations
Units of Commands and Divisions, and the Civilian Staff Consultative Committee (CSCC).
These committees and staff relation units provide useful forums for the exchange of views
between the management and staff on matters of common interest.

To better understand the needs of frontline Service members, the Director pays visits to
frontline units and holds forums with different levels of staff to communicate with them
directly. The Deputy Director meets with staff associations regularly to discuss issues
affecting their work, benefits, conditions of service and well-being. He also holds discussions
with staff on topical issues as required to seek their views on new management initiatives
and disseminate information on matters of interest.
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1 AKET) [EIEE BIAR RS E R 98
Director's Forum for staff members helps enhance
understanding and communication

2 AKFBEN B
The Director visits a fire station

A D BFEEE Human Resources Management

These communication channels have effectively promoted better understanding and co-
operation between the management and staff. Important issues affecting the interests
and well being of staff were discussed at the FSDCC and CSCC meetings. Staff views
and suggestions that would improve work processes and service conditions would be
considered and adopted. The staff consultations have proved useful in the introduction of
policy changes and new management initiatives.
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Sports and Recreation

To encourage members to establish a healthy life style and to enhance their physical fitness,
the Hong Kong Fire Services Sports and Welfare Club organises various kinds of sports and
recreational and social activities as well as festive celebrations for both serving and retired
members and their families. Various activity groups also participate in external sports and
cultural activities. The Sports and Welfare Club is financed by the Fire Services Welfare Fund
and proceeds of the Fire Services Club.

1 JHBAL EF B 2R
Annual FSD Cross Country Run
2 JHbkiEs
il anlala . gy Fire Services Swimming Gala
SEAN LT e Y 3 gimiE
- -,-—:-;ﬁv;f-;qtffﬁ‘”ﬁ' T ) Shooting Competition
S Pl - 4 HALES
Fire Services Athletic Meet
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1 JERAMCRB H B E R 1THA R AT - 1A B K F R IEN
Director Lo presents a flag to the FSD Delegation for participating in

the World Firefighters’ Games held in Korea
2 -3 HIAARAEZ I D S5

FSD Delegation wins championships in a number of competitions

TN KA EZS NN AR ESS5ZMEILTM2ELL During the year, the Department’s sports teams performed extraordinarily well both in inter-
B KGER RERTITHEIN - —FE—FFHFEH =R departmental and territorial events and won numerous championships. The Hong Kong Fire
ARBREFHEKRL AT - HEONMEREMMX S5 - HF Services Delegation again came back with flying colours from the 2010 World Firefighters’
SEIFAMRKREAB A K168 NE - BIE66EEHE » 54H Games held in Daegu, Korea, snatching a total of 168 awards - 66 gold, 54 silver and 48
RIERASETNE - HERB2EEE  KGMHES - bronze medals, being the overall second runner-up. A total of 60 countries and regions took

part in the event.

FR - MRERAN2EHED—INEERS  NILERRBRE In 2010, the Sports and Welfare Club successfully organised a charity show to raise money
BERK o for the Children’s Cancer Foundation.
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The newly commissioned Lai Chi Kok
Ambulance Depot

Finance

In the 2009-10 and 2010-11 financial years, the total expenditure of the Department
amounted to HK$3,839 million and HK$4,092 million respectively, representing 1.6% of the
total government expenditure of the relevant year.

Planning

The Planning Group under the Headquarters Command plans for new fire stations,
ambulance depots, training facilities and deployment of resources, as well as monitors the
progress and construction of departmental capital projects. The Group also offers advice
from an operational point of view on district development plans and study reports on
municipal and commercial projects.

To keep pace with Hong Kong’s continuous development, a new ambulance depot in Lai Chi
Kok was put into operation in September 2010.

At the end of 2010, there are altogether 80 fire stations, 37 ambulance depots, six fireboat
stations and a diving base operating throughout the territory. They are strategically located to
provide emergency response to all areas within the preset target response times.
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Management

The Management Group of the Fire Services Headquarters Command is responsible for
the co-ordination, distribution and efficient use of existing resources within the Department
and administrative matters on the deployment of personnel and appliances to different
Commands. It also disseminates and implements the Department’s policies and orders,
processes requests for non-emergency use of resources, and co-ordinates improvement
and maintenance works for departmental premises and quarters. The Group also arranges
visits of the Mainland and overseas counterparts, oversees legal matters and discipline as
well as the provisions of uniform and accoutrements for all uniformed members.

Information Technology Management

Information Technology Management Unit (ITMU) is responsible for overseeing all information
and communication technologies (ICT) issues of the Department including the planning of
ICT strategy and security and the allocation of resources to meet E-government initiatives
and the Department’s business needs. ITMU will continue maintaining the surveillance on
ICT trends and best practices relevant to the business of the Department with a view to
providing an efficient service to the public through the application of ICT.

In 2010, eight ICT projects were implemented, including the replacement of the existing
analogue-mode trunked radio communication system with the digital one to enhance the
voice quality and communication capabilities. The new radio communication system is
expected to be commissioned in mid-2011.

Workshops

The Workshops and Transport Division is responsible for all engineering matters relating to
fire appliances, fire-fighting tools and equipment. It also provides professional advice and
technical support to the Planning Group in the evaluation of new products and equipment,
as well as procurement of new fire appliances.

Staffed by professionals and technically qualified firemen, the four Fire Services workshops
provide maintenance, servicing and repairs to fire appliances and fire-fighting and rescue
equipment. Modification of fire appliances is also carried out to meet the operational needs.
The workshops’ Emergency Backup Unit (EBU) provides emergency on-site repair services
to fire appliances and equipment at fire stations. In major fire and rescue incidents, the EBU
also attends the scenes to provide prompt technical supports.
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Fire Services Department delegation visits the
Interschutz exhibition held in Germany to see
the latest fire appliances and equipment

Appliances

At the end of 2010, the Department had 877 operational vehicles comprising 402 fire
appliances, 308 ambulances and 167 other supporting vehicles fitted with different types of
tools and equipment to fulfill operational requirements.

Equipment and Personal Protective Clothing

The Department keeps on reviewing and identifying more advanced fire appliances, tools
and equipment to enhance efficiency on rescue and fire-fighting as well as on safety of
frontline personnel. In this respect, the Fire Services Equipment and Standard Stowage
Review Committee evaluates and reviews on a regular basis all equipment relating to rescue
and fire-fighting operations.

To further enhance the safety of frontline fire personnel, the breathing apparatus system
was replaced with the new system, which is equipped with electronic personal monitoring
devices, in April 2010. The new fire tunics with better fire resistance functions and the new
digital radio communication system will be put into use in 2011.
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Customer Satisfaction Survey

A customer satisfaction survey on fire-fighting and rescue services with a view to enhancing
the quality of our services to the public had been completed. The consultancy report is being
studied.

Paramedic Services Quality Assurance System

The Paramedic Services Quality Assurance System was fully implemented in August 2010
to improve the efficiency and effectiveness of quality assurance activities of paramedic
ambulance service. It is a newly acquired computer-aided assessment tool to monitor the
clinical performance of paramedics. All electronic Ambulance Journey Record completed by
frontline ambulance personnel are computed by the system for the determination of protocol
compliance based on the pre-set rules in accordance with the paramedical protocols. The
system has facilitated frontline officers in reviewing the Ambulance Journey Records and
highlighted those cases with protocol activation.
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Ambulance personnel inputs
e-ambulance journey record inside
an ambulance

HIPEHESBEFIIR e-Ambulance Journey Record

I ELEBFICHESEZIENIES  BAGFEED An electronic Ambulance Journey Record (e-AJR) System is a computerised system
BE B ESFEEHICEHMOE o XD RSIRES designed for documenting patients’ data through electronic means with a view to
BiEs  BEEENHREARE  UWHEHETON - FA substituting traditional hand writing ambulance journey record. The e-AJR system provides a
Bt HBET RS FRERIERS - 1RG4 T2 —F digital platform for capturing important patient data for analysis and enhances the Paramedic
FERLMEER - Services Quality Assurance Scheme. The new system was fully implemented in mid-2010.

BIAEIRIR S R E Medical Priority Dispatch System

BTN TF AT E IR RS NS BN NIREER The Government has planned to implement a Medical Priority Dispatch System (MPDS) with a

MRERREEREERNZE2RIFIRS - AXIE AL view to providing more effective ambulance response to people in critical need. The outcome of
RET REBDEINEHRAE  NRBEMNEIIEE - a public consultation showed that most of the respondents agreed that ambulance responses
TR L SR FF should be prioritised in accordance with the degree of urgency of the calls.

BT AXREESFRIF G 1BIK D HH &) RN & FE EHELE - In view of the public’s general support for the principles and broad framework of the MPDS,
B EF R SE R 2RI RS ABLE R &9 RN the Department has started exploring the way of enhancing emergency ambulance services

in line with the above principles.
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High Angle Rescue Team

The High Angle Rescue Team will be formed in mid 2011. The team will consist of 66
members who are recruited from the Special Rescue Squad. All the members would have
undergone a five-week advanced training to perform rescues involving the use of ropes and
specialised equipment for various high angle rescue operations.

The main duty of the team is to carry out rescue operations at high angle locations such as
cable cars, tower cranes, bridge towers, scaffoldings at construction sites and suspended
working platforms of high rise buildings.

HazMat Team

The rapid industrial growth and on-going scientific development have increased the use of
hazardous materials (HazMat). There is a need for the Department to develop a HazMat Task
Force to provide a high quality and comprehensive emergency service.

The task force will include four HazMat Teams, comprising 182 frontline fire personnel, to
respond to HazMat emergencies. The team members had been extensively trained and
acquired relevant skills in handling HazMat incidents. In addition, 15 officers had been
certified as HazMat specialists after receiving advanced training in the lllinois Fire Service
Institute in the USA. The HazMat Teams are expected to be put into operation in 2011.

Fire Services Academy

To cater for challenges from the ever-changing world, the Department is actively planning for
the redevelopment of the existing Fire Services Training School into a Fire Services Academy
of international standards. The academy will be situated at Pak Shing Kok in Tseung Kwan O
with an area over 10 hectares.

To enhance training standard and to strengthen professionalism of Fire Services Department
personnel, the proposed academy will be a fully integrated complex comprising a wide array
of independent training sites and sectors, each specialised to provide skills and knowledge
for specific training objectives. The Fire Services Academy will have the capability to provide
an infinite range of training challenges, from the most basic fire and ambulance training to
ways of dealing with major disasters, enabling the professionalism of Service members to
rise to new heights. The construction of the Fire Services Academy is expected to complete
in 2015.
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A demonstration of high angle rescue
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A decontamination drill by the HazMat Team




Ab K IR IELE S [E] 1 KB H B B K £ WA Bk 42800

F & IEATTE B ALK Mr Alvin Benson

Director Lo presents a souvenior to Director Alvin Benson of
Memphis Fire Department, while attending the Metropolitan =
Fire Chief Conference held at Memphis, USA
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Commander of the Hong Kong Garrison of the Chinese People 's
Liberation Army, Lieutenant General Zhang Shibo, reviewing the
FSD passing-out parade
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Fire Services delegation, led by Deputy
Director Chan Chor-kam (6th from left),
visits Shanghai Fire Brigade

Liaison with the Mainland

To promote fire services profession and maintain close ties with fire brigades in the
Mainland, a total of 33 reciprocal visits were conducted by the Department and its Mainland
counterparts in 2010 to strengthen communication and share experience.

In February, Deputy Director of Fire Corps of Guangdong Province, Mr. Li Wenhao, led a
12-member delegation to participate in the Fire Services Athletic Meet.
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5{% i%; Egé_‘// BP)IIE RN 2R S G ERKERZ () 205 - 5 P REFTHEBKE ) =
Director I:é Chun-hung visits the Sichuan Province Fire Department and meets with the Chief
of the Department, Senior Colonel Wang Qiuyu (middle). Looking on is the representative
from the Liaison Office of the Central People’s Government in HKSAR, Mr LI Minzhen.
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In April, Chairman of the Commission for Judicial Affairs of the Standing Committee of
the Shenzhen Municipal People’'s Congress, Mr. Fu Lunbo, led a delegation comprising
members of the Congress and the Shenzhen Fire Department to visit FSD.

Vice Mayor of the Dongguan Municipal People’s Government, Mr. Cheng Hongbo, also led a
delegation comprising the chiefs of the Dongguan Fire Bureau to visit FSD in April.

In August, Senior Colonel of the Beijing Fire Bureau, Mr. Gao Zhenlin, led a delegation to visit
the training facilities of the Department.

In September, Director Lo Chun-hung led a FSD delegation to visit Sichuan Province to see
the relics of earthquake-stricken areas in Beichuan. The delegation took the opportunity
to visit the Sichuan Fire Department and participate in a conference on rebuilding areas
destroyed by earthquake. The delegation also visited the Shanghai Fire Department and
learned about the fire protection measures of Shanghai Expo 2010 during the tour.

In October, Deputy Director Chan Chor-kam led a FSD delegation to take part in the
“China Fire 2010 Conference and Exposition” in Beijing and visit the Fire Department of the
Ministry of Public Security of PRC, the Beijing Fire Department and the China Earthquake
Administration. The delegation also visited the Heilongjiang Fire Department, Tianjin Fire
Department and Tianjin Fire Research Institute.

In December, Captain Song Jiahui, Director-General of the Rescue and Salvage Bureau
of the Ministry of Transport led a delegation to visit FSD. He also officiated at the opening
ceremony of the Fire Services Department Diving Base.

Hong Kong Fire Services Department Review 2010 73



2ok : o) E:2

KRR EHZNEINET 2 W R ERS - BRI E
MARERSINE RIS O BLZIRBR o

AERA  AKRAREGFEEXEFTH T —FFXE
O ERSIL

NA AR RERGRERASSEEEFETHER BN E R
2 (Interschutz 2010) » IPMABSNERK S AFHE
EEZT - BHEREEZMEREREES - REAHFINE
A= E A B KR ERIT] o

NA - FRRERGHREES SESHESTTOLNERL 2K
SWR B -TEM TR TR

74  FHBEHEPAFR 2010

Links with Overseas Counterparts

The Department also maintains close liaison with overseas counterparts and participates actively in
various fire conferences and forums to exchange views on the latest initiatives and developments.

In May, Director Lo attended the 2010 Metropolitan Fire Chiefs Association Conference in USA.

In June, Director Lo led a delegation to take part in the Interschutz 2010 held in Germany.
Interschutz is a major conference-cum-exhibition of fire appliances and equipment held in
Germany every five years. The delegation also took the opportunity to visit the fire brigades
and ambulance services in Germany.

In August, Director Lo led a delegation to participate in the International Fire Chiefs' Association of
Asia (IFCAA) General Conference and the 2010 World Firefighters Games held in Korea.
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TR IR B R R AR E M 1T RORIMNRGR & L B In October, Chief Ambulance Officer, Mr. Leung Shiu-hong, attended the Australian College
BEFRRI - of Ambulance Professionals 2010 National Conference held in Australia.

“E-EFFRN - BI—BRKEEE RE RN In 2010, more than 100 visitors from various countries including USA, UK, Australia, Korea,
 REIRFNEEZSNERNITEREIGALHITIHR - Thailand and Singapore visited the Fire Services Department to know more about its work.
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1-2 4 K50 R ESE 176 5 26 5 LN
JHBERSW - HES ENEBEALTIE
Director Lo Chun-hung attends the
International Fire Chiefs” Association of
Asia held in Korea and speaks on FSD
work at the Conference

3 M2 KEEFES BN R R ETE K
FRZ S Mr. Grey Rochford£ &
Chief Ambulance Officer Mr Leung Shiu-
hong meets with Mr Grey Rochford, the
Chief Executive of Ambulance Service of
New South Wales, Australia
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Building Fire Safety Envoy Scheme

The Department has continued to train property management staff, owners and occupants
of buildings as Building Fire Safety Envoys to enhance public awareness of fire safety in
buildings. The envoys help disseminate fire safety messages to occupants of their buildings;
report fire hazards or irregularities; ensure the effectiveness and proper maintenance of their
buildings’ FSI; and assist in organising fire drills and fire safety activities for the residents. At
the end of 2010, a total of 828 envoys were trained.
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AR K 22 UER T e Gt T2 &
Director Lo presents appointment certificates to the Building Fire
Safety Envoys who have completed training
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mi A %L X Integration into the Community

Fire Safety Ambassadors Scheme

Fire Safety Ambassadors (FSA) Scheme aims at training volunteers from various sectors
of the community to become FSAs. They help the Department disseminate fire protection
messages and promote fire safety awareness in the community. Up to the end of 2010, a
total of 111 242 people were trained as FSAs. To add impetus to the scheme, FSA Honorary
President Associations were established in all 18 districts, and a total of 314 community
leaders were appointed as Honorary Presidents.

School Fire Safety Drama Competition

To make fire publicity activities more versatile and effective, the Secondary School Fire
Safety Drama Competition entitled “Enhance Fire Safety, Act Now” was held in 2010. It was
hoped that students would learn more about fire safety through information collection, group
discussion, script writing and stage performance. The winning teams were invited to perform
in fire safety publicity activities.

Hot Strike Campaign

In the year of 2010, a total of 25 Hot Strike Campaigns were organised by the three
operational Commands. The Campaign aims at strengthening the publicity and education
on fire safety in the community. Frontline fire personnel take the opportunity to promote fire
safety education at the scene immediately in the aftermath of a fire with a view to enhancing
the awareness of fire safety in the neighbourhood while their memory of the fire is still fresh.

Heart Saver Scheme

The Department has launched the Heart Saver Scheme since 2007 and received favourable
public support. Training on the use of public access defibrillators had been provided to staff
of a number of organisations in various sectors. As at the end of 2010, a total of 3 598
qualified persons had been appointed as Heart Savers.
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Fire Services volunteers provide haircut
service to the aged
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Fire Services Volunteer Team

The Fire Services Volunteer Team has over 700 members comprising uniformed and civilian
staff to serve the community and help people in need. More than 51 000 service hours had
been contributed by the volunteers.

The volunteers actively take part in the voluntary activities organised by non-governmental
organisations and charity organisations.

Public Liaison Group

The Public Liaison Group comprises 30 members of the public from all walks of life. The Group
helps foster good community relations and promote better understanding by the pubic of the
Department’s work as well as its vision, mission and objectives. It also enables the Department
to strengthen its partnership with the community in carrying out its work.

Over the years, members of the Group had offered constructive ideas and suggestions
to the Department in its regular meetings chaired by the Chief Fire Officer (Headquarters).
To give Group members a better understanding of the work of the Department, they were
invited to attend passing-out parades and open days of fire stations; pay visit to new Fire
Services facilities; participate in publicity campaigns and other promotional activities on a
regular basis.
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ERBE —HARIPERS School Outreaching Scheme —

BEitX Do Not Misuse Ambulance Service Publicity Programme
AMETEHREEEZITL  HESVF LRERAEZAR The School Outreaching Scheme aims at educating youngsters on the importance of proper
PIRSHEZME - HFAEMBEMAIE — IR 2 EIE o K4 use of emergency ambulance service and enhancing their general first aid knowledge. A
S5LEaR&eE REeEfENEERHNFEESTERIFR joint programme with Sik Sik Yuen to promote ambulance service to all Sik Sik Yuen Schools
& BxitkgeF+H AT —E—FF A EBETT was launched in October. In 2010, a total of 15 school-outreaching ambulance talks were
15 IR FRINEIEI Y BE © organised.
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The Kick-off Ceremony of Ambulance Service Promotion Campaign in Sik Sik Yuen Schools
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A
Organisation Chart

EFTA A&
PR
Director of Fire Services
Lo Chun-hung, Gregory

PR ISS
GRsE

Deputy Director of Fire Services
Chan Chor-kam, Andy

EBER (B8) HBER (W) HBEK () HBEK (RREkwH)  EWEK (Bhke)
Bt % 2@k

X*E b2 R XI&EA =
Chief Fire Officer Chief Fire Officer Chief Fire Officer Chief Fire Officer Chief Fire Officer Chief Fire Officer Chief Ambulance Officer
(Hong Kong) (Kowloon) (New Territories) (Headquarters) (Licensing & Certification) (Fire Safety) Leung Shiu-hong,
Wong Sai-chuen Shum Wing-cheong, Alex Lo Siu-hang, Shane Lai Man-hin, David Lau Mun-ming, Jose Ng Kuen-chi, James Matthew

BB Bk (B8) glEm B (k) &R B K (BTR4L) glER B (Bh5Rm) BIER Bk (R K =Ht) EPETaIeR S
Xz 8e Bkd=E 75 P WiEZ Tt ik
Deputy Chief Fire Officer ~ Deputy Chief Fire Officer ~ Deputy Chief Fire Officer ~ Deputy Chief Fire Officer ~ Deputy Chief Fire Officer ~ Deputy Chief Fire Officer ~ Deputy Chief Fire Officer ~ Deputy Chief Ambulance
(Hong Kong) (Kowloon) (New Territories / North) (New Territories / South) (Headquarters) (Licensing & Certification) (Fire Safety) Officer
Robert Lau Szeto Yat-san Ho Nai-hoi Lo Shu-nam, Ricky Li Kin-yat, Daryl Yeung Chung-hau, Jones  Cheung Yat-cheong, Yeung Sai-him, John

Dominic
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EBIB
KR
Departmental Secretary
Cheung Woo
Yuen-mee, Daphne
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Director of Fire Services

PSS

Deputy Director of Fire Services

i BX
Ambulance
Command

TR
Administration
Division
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. icensing and .
Headquarters Hong Kong Kowloon New Territories e Fire Safety
Command Command Command Command Certification Command
Command
BIA KX KX KX BURIR HFREIR 1
Management Group East East East Policy Building
Division Division Division Division Improvement
RIA — Division 1
Planning Group X mX X JHPT IR &R
- - Central South South Fire Service BEFREIR 2
B8 - NGRERA Division Division Division Installation Building
Recruitment, Division Improvement
Training & Aax FIX max Division 2
Examination Group West Central West AR RLR
— Division Division Division Ventilation iR
IR @A - Division New Projects
Mobilising & BERESKX i AKX Division
Communications Marine & Offshore West South West HBT & BT TAE
Group Islands Division Division Fire Service XEIR
- Division Installations Task Support
RINBHR B A JEX Force Division
Information EIKA North
Technology Diving Unit Division e iR RIS R RIR
Management Unit N Dangerous Goods Railway
: IFIREEE ULV Division Development
R Breathing Apparatus Airport Fire Strategy
Training School Rooms Contingent 7B RAENKEK Division
— HELL
TheRistd Hong Kong BRI B A
Workshops & and Kowloon West Loan Scheme
Transport Regional Office Supporting Team
ZERWRA FRBEALK
Safety & Logistics HELL
Group New Territories
FEFE and prloon !East
Welfare Section ‘M
AR
Physical Training
Establishment
FTiEH
Information Unit
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Fire Stations and Ambulance Depots

# 5 5 X Hong Kong Command /

T ———r—
it FIER North Point Fire Station F X TN ECERE B Central Fireboat Station
BEZHENRF Shau Kei Wan Fire Station AR NKEED B North Point Fireboat Station
B E R Chai Wan Fire Station BEBFRNEHE B Aberdeen Fireboat Station
LN Sai Wan Ho Fire Station ERRNEHEB Tsing Yi Fireboat Station
5 EEN B Tung Lo Wan Fire Station FIMTKE BB B Cheung Chau Fireboat Station
5B R Braemar Hill Fire Station TR K ESER B Tuen Mun Fireboat Station

B=ZENB Discovery Bay Fire Station

KB (HX) BB Tai O Fire Station (Sub-division)
EINER R Sheung Wan Fire Station AR (IH) EE B Tai O Fire Station (Old Station)
R XER B Central Fire Station Nl Mui Wo Fire Station
ESHE B Kong Wan Fire Station KB B Cheung Sha Fire Station
L\LTTEEA B Victoria Peak Fire Station Rl Lamma Fire Station
BTSERE B Wan Chai Fire Station KINER B Cheung Chau Fire Station
JE&OER B Kotewall Fire Station SENE R B Peng Chau Fire Station

SHEBAL K E D FSD Diving Base
UXFE MBI ERT B Kennedy Town Fire Station
BB R Aberdeen Fire Station
B AE B Chung Hom Kok Fire Station
TR ED B Ap Lei Chau Fire Station
SERMOBN B Pok Fu Lam Fire Station
B HE B Sandy Bay Fire Station
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Nk B X Kowloon Command

7= [X East Division F1[X Central Division

IR E B Kwun Tong Fire Station EUNIN=l51E Wong Tai Sin Fire Station
HYEE R Yau Tong Fire Station 530/ EN B Ma Tau Chung Fire Station
NFBHE B Kowloon Bay Fire Station 50BN B Ngau Chi Wan Fire Station
EREMRE Lam Tin Fire Station NSRS B Shun Lee Fire Station
EHE R Po Lam Fire Station a2 510 Kowloon Tong Fire Station
RINDEDT B Tai Chik Sha Fire Station

78 [X West Division

X South Division 0T £ 555 B Mong Kok Fire Station

RO R Tsim Sha Tsui Fire Station KB B Cheung Sha Wan Fire Station
LTEIERT R Hung Hom Fire Station SR AME R Lai Chi Kok Fire Station
RIRHE R Tsim Tung Fire Station AR B Shek Kip Mei Fire Station
SR ER B Yau Ma Tei Fire Station
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Fire Stations and Ambulance Depots

#5725 X New Territories Command /

Z<[X East Division P X South West Division

YHER B Sha Tin Fire Station FIOB B Tsing Yi Fire Station
INIREY B Siu Lek Yuen Fire Station EXREHEY B Tsing Yi South Fire Station
HEN B Tin Sum Fire Station RBED R Tung Chung Fire Station
oERIER B Ma On Shan Fire Station T8 A SER B Chek Lap Kok Fire Station
mTUE B Sai Kung Fire Station oEsu iy Ma Wan Fire Station
=321 Penny's Bay Fire Station

X South Division
BN B Kwai Chung Fire Station o DVEOn

ZZHEEB Tsuen Wan Fire Station USSR B Fanling Fire Station
EeR==Valy Lai King Fire Station FACERR B Sheung Shui Fire Station
ZUARBE B Lei Muk Shue Fire Station N8B Pat Heung Fire Station
I B Sham Tseng Fire Station RIEEG B Tai Po Fire Station
AR ED R Tai Lam Chung Fire Station KB B Tai Po East Fire Station
Dk BB Sha Tau Kok Fire Station
R Ta Kt Ling Fre Stator
HIDEN B Tuen Mun Fire Station KIFHED B Mai Po Fire Station
SIWEEL B Castle Peak Bay Fire Station
FXKEE B Tin Shui Wai Fire Station #1137 EFIBA Airport Fire Contingent
EEAERB Pillar Point Fire Station MZER Main Air Fire Station
TCERAVERT B Yuen Long Fire Station Hian B Sub Air Fire Station
RHE B Fu Tei Fire Station g ERUERm B West Sea Rescue Berth
i LERT R Lau Fau Shan Fire Station B ERIERB Fast Sea Rescue Berth
SRHIESE N B Shenzhen Bay Fire Station
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1P B X Ambulance Command /

B %% X Hong Kong Division

¥R 4t 9 X New Territories North Division

FEM B L3 uh

Morrison Hill Ambulance Depot

AR uh Tai Po Ambulance Depot

PR R S Fanling Ambulance Depot

CmE el Tuen Mun Ambulance Depot
TCRARKIF U Yuen Long Ambulance Depot

F BRIk Castle Peak Bay Ambulance Depot
R FE R U Sham Tseng Ambulance Depot
ROKBE Rk Tin Shui Wai Ambulance Depot

T LR

Lau Fau Shan Ambulance Depot

A9 X New Territories South Division

BRI L Tsuen Wan Ambulance Depot
RURBIRAR Lei Muk Shue Ambulance Depot
FORBUT L Tung Chung Ambulance Depot
FIRUF L Tsing Yi Ambulance Depot

& ERErh Penny's Bay Ambulance Depot
SRR A Kwai Chung Ambulance Depot
> BRIk Sha Tin Ambulance Depot

R /OR3P ik Tin Sum Ambulance Depot

ez LR Ma On Shan Ambulance Depot

LB B Chai Wan Ambulance Station

P A Rk Sai Wan Ho Ambulance Depot

ERENIpe/ab Braemar Hill Ambulance Depot

JEE B IR R4 i Mount Davis Ambulance Depot

SEEMRI g Pok Fu Lam Ambulance Depot
N5 X Kowloon Division

43k AR Ik Ngau Tau Kok Ambulance Depot

IRk Po Lam Ambulance Depot

EwN(IE e Wong Tai Sin Ambulance Depot

W F R Lam Tin Ambulance Depot

RIRD R Ik Tai Chik Sha Ambulance Depot

N IER I Ik Kowloon Tong Ambulance Depot

1a] 3 HH AR Ho Man Tin Ambulance Depot

SRR A Tsim Tung Ambulance Depot

B SRR A Ma Tau Chung Ambulance Depot

H BRI s Pak Tin Ambulance Depot

R FFR b A Yau Ma Tei Ambulance Depot

WE AR 3 i Mong Kok Ambulance Depot

K BRI I Cheung Sha Wan Ambulance Depot

71X ARk Lai Chi Kok Ambulance Depot
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Honours and Awards

4212 A A Uniformed Members /

FER RER

Officer Other ranks
SREBEHE Medal for Bravery (Gold) 1
THEERAHXRSER Chief Executive’s Commendation for Government / Public Service 3 12
NEREZBBERTFR The Secretary for the Civil Service’s Commendation 1 4

N AR Director’s Commendation 6 13
BEBHETESEMKE Hong Kong Fire Services Medal For Distinguished Service 3
BEEMESRERE Hong Kong Fire Services Medal For Meritorious Service 4 2
BEBENESKBERSKE Hong Kong Fire Services Long Service Medal 41 210
EREPESKERSEE (F— 1) Hong Kong Fire Services Long Service Medal (1st Clasp) 22 200
EREES KRS KE (F=-/ap) Hong Kong Fire Services Long Service Medal (2nd Clasp) 35 185
BB HEBPES KBRS KE (B="00) Hong Kong Fire Services Long Service Medal (3rd Clasp) 13 88
B/ RIF B KET Chief Fire Officer’s / Chief Ambulance Officer's Commendation 31 32
XER A B Civilians /

KEMERARS IR (204F) Long Meritorious Service Certificate (20 years) 25
KHMT R RS KK (304) Long Meritorious Service Certificate (30 years) 11
K RARS XK (40F) Long Meritorious Service Certificate (40 years) 1
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Fire Appliances and Ambulances

SEFBZESR Fire Appliances /

% | IR E%& I
f2f  Reserve/ £/  Reserve/
On Run  Training On Run  Training
HakE Aerial Ladder Platform 1 0 NE Hook Lift Truck 3 0
- B3XK - 583m
REFEE Hydraulic Platform 64 12
BEeE Aerial Ladder Platform 2 0
- 423K - 42m BT Hazmat Tender 1 0
IR 24 R 42 Breathing Apparatus 2 0 TR E Jackless Snorkel 2 1
fender REVE & Light Fire Appliance 2 0
F
AREE Bulk Foam Tender 1 0 2AIRL Light Pumping Appliance 11 1
=gy Crash Fire Tender 4 1 - RLEERA - Pumping Mode
REZRE Crane Lorry 0 1 BAIRLE Light Pumping Appliance 4 1
- WUE R - Rescue Mode
ERMtNZE Canteen Van 3 0
R Light Rescue Unit 47 11
BKEZMNZE  Diving Tender 5 1
IEEIFE) & Logistic Support Appliance 4 0
A IEIE & Forward Command Car 7 3
FREAZE Lighting Tender 7 1
F—HEHE First Intervention Vehicle 2 0
moNEEE Mobile Command Unit 5 0
JEP B R Fire Motorcycle 3 2
RIRSEBR & Mini Fire Truck 4 0
B Foam Tender 4 0
/NEYSERR ZE Mini Fire Van 4 0
EREE Heavy Duty Foam Monitor 3 0
RE Major Pump 53 17
S Hose Foam Carrier 4 0
B ATiEZE  Mobile Firefighting Support 2 0
M % Hose Layer 10 1 Machine
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Fire Appliances and Ambulances

SEPBEZEA Fire Appliances / 3 Z 4 Ambulances /

& % B% [ &
£ Reserve/ Reserve/
On Run  Training Training
N R L Mini Passenger Van 1 0 P ek Ambulance 243 17
BB ZE Mini Rescue Truck 4 0 FIPE Ambulance Land 2 0
Rover
KIGHZE Major Rescue Unit 12 2
X . SMETBELE Emergency Medical 31 4
INEUOR Mini Rescue Van 4 0 Assistant Motorcycle
NI SR Mini Van 1 0 SRIFE A7 % Mobile Casualty 4 0
. Treatment Centre

BRI ZE Rescue Tender 5 1

RIE R A 2R Rapid Response 3 0
FEBRERE Reserve Heavy Pump 7 2 AR S Vekﬂole P
RIERE S E Rapid Intervention Vehicle 4 0 SRR E Village Ambulance 3 .
BREN B SR Rail Kit Trailer 1 0

HBit Total 286 22
RAEHE Sk Speedboat Prime Mover 0 1
TRAEHEZE Speedboat Trailer 11 1
ES Snorkel 2 0
37 K AL Turntable Ladder - 37m 13 4
50 KHEdE &N 4% Turntable Ladder - 50m 3 0
52 KiEf 8% Turntable Ladder - 52m 5 1
Bt Total 337 65

90 FHBHEMALFR 2010




Fft 5 5 « Appendix 5

KL

Fire Statistics

5 -I NELKR

Fire Calls

5 REFERENARK

Fatalities in Fires

5 3 REPZAE A

Injuries in Fires
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Fire Statistics

o8 e
5 4 Classification of Fires

3k Types # H Number

NN D) Public areas 518

Squatter areas

Housing estates

Factory buildings

Institutional buildings

Commercial premises

Domestic buildings

Electric

Vegetation

Vessels

Vehicles

Unwanted alarms

False Alarms

Others

92 FHBHALFIR 2010

5 5 KEKEHE
. Causes of Fires

3k Types # B Number

B BRI Z ]
Bl Bk A 2

ILEZA

5%~ B3k -
RS

FIOFEEEM
SRR

Sparks from welding &
oxygen acetylene cutting

Children playing with matches

Over-heating of engines,
motors & machinery

Careless disposal of joss
sticks, joss paper & candles
etc.

BRI

T4 IEskFE Careless handling or disposal
T~ KNSR of cigarette ends, matches &
WIS candles etc.

B R
K Miscellaneous 1313
FERAE
EEA
2 A
TP IRIG
EEBE N EEY

<8R Unknown 312

Food stuff (stove overcooking)

General electrical faults 807

False alarms 3108

Deliberate act 4

Undetermined 612

Unwanted alarms 30710

Controlled burning
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Special Services Statistics

= 2
6 -I REAL S 40000 .
. Special Services 25 000 pases 25069
r % 21 257 50 413 B e 20813 21 383 22 083
& O 20000
X0 15 000
& @
RTE 10 000
o}
Z
5000
0
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
o > F
6 2 157l fR S5 R B
. Classification of Special Services
r
Rz #E Fh3E #E
Types Number Types Number
BFk2 Flooding of premises 10 BB Traffic accidents 234
ek E Trapped by machinery 3 WEIEW / Locked in / out of premises 1298
BiE S
B Pk Threatening to jump 170 RHES
Trapped / shut in lift 8120
BEjg - ¥ - b Falling into water 84 AR PP
SR False alarms 10 561
EaL T Falling from height 120 mAR T 5
AP EDE Ambulance cases 4806
s Hanging 101 HPF AR
. o =) Others 1015
SRR/ Leakage of flammable liquid / gas 337
= e S
VR Bit Total 26 859
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Ambulance Calls
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Fire Protection Statistics

B Item

REEBR N ERRBHMBIHE

No. of Fire Hazard Abatement Notices issued

5621

ek fm R AR EIR AR IR E

No. of prosecution instituted against dangerous goods and timber stores

170

REH LR TR R LA PR B

No. of prescribed commercial premises with Fire Safety Directions issued

800

KA E R & 2 iE R R AR LR R E

No. of specified commercial buildings with Fire Safety Improvement
Directions issued

2998

WEB 2 2K B RIRERE

Inspection of FSI and equipment

146 505

WEFR - LD - REE - ARERKIZPT
R OKIZFT R R AT RE R OH
B 2 BRI

Inspection of fire safety in schools, child care centres, food premises
and places of public entertainment, karaoke establishments and drug
dependent persons treatment and rehabilitation centres

41678

WER WAL R FE REET B R 2B RRE

Inspection of fire safety in commercial premises and composite buildings

WEHF R AL PRV B8R R REL

Inspection of ventilating systems in licensed premises

WEERT [ 2FTIRER

Inspection of hospitals/clinics

ATV AR A 1RSSR ER

Lectures and advisory services given

MRS/ R ER B
- KB ERmtE
- el

Licences renewed / issued

- timber / dangerous goods stores

- dangerous goods vehicles

REEHFIRANNKBE B RE [ 1IR=HIFHA

No. of applications for approval of portable fire-fighting equipment and
FSI / equipment processed

A3 SR E IR B

Building plans processed

No. of composite buildings with fire safety directions issued
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HKSAR Fire Services Department
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SHEF BB AE
Fire Services Headquarters Building,
1 Hong Chong Road, Tsim Sha Tsui East,
Kowloon, Hong Kong.
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http://www.hkfsd.gov.hk
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When dollars are quoted in this Review, they are, unless otherwise stated, Hong Kong dollars. Since 17 October 1983,
the Hong Kong dollar has been linked to the US dollar, through an arrangement in the note-issue mechanism, at a fixed rate of HK$7.8 = US$1.

RERABAREZHZIE - HFERTIR - WEBRIRBRF - IECRAEXRER TSI BURAIIRE - 1EAIAMESR -
HEEREAXRAHMELEAEN - EEFITRXBUFS AN EERTUE
Every effort has been made to ensure accuracy. The Hong Kong Special Administrative Region Government is not responsible for any inaccuracies,
errors or omissions in this Review, or for any loss, action, or inaction arising from the use of, or for advice based on, any information therein.











