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We are determined in upholding our highly efficient
and quality services, despite the many difficulties and
challenges in the execution of our work.
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This annual review records the Department’s determination in upholding its highly efficient and quality
services, despite the many difficulties and challenges in the execution of its work in 2011. | took great
pride in leading such an outstanding emergency force since assuming the post of the Director of Fire
Services in October.

Qur efforts in providing quality service have been widely recognised by the community at large. In the
Civil Service Outstanding Service Award Scheme 2011, the Department won a total of six awards,
including two Gold Awards, two Silver Awards, a Merit Award and a Special Citation. The Department
has again won the Gold Award for "Best Public Image Award" for the sixth time in a row. We are
grateful to the public for their unfailing support.

Hong Kong Fire Services De|
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| am also delighted that 93.14 per cent of building fire calls and 93.5 per cent of all emergency
ambulance calls in 2011 were handled within the response time of six minutes and 12 minutes
respectively, well above our performance pledge of 92.5 per cent.

The Department accords high priorities to procuring advanced equipment to enhance our operational
abilities. In this respect, a new digital radio communication system that enhances communication
efficacy will fully commission in February 2012. The Department has also set up a Communications
Support Team on June 1, 2011, to enhance operation efficiency and ensure the safety of frontline fire
personnel at the fire scene.

Apart from enhancing communications, the Department has also proceeded to take forward a
computerised Integrated Licensing, Fire Safety and Prosecution System (LIFIPS) to enhance the
effectiveness of sharing fire protection information among various units. The LIFIPS can also process
e-submission, thus providing the public with an additional means to submit applications and enhancing
effectiveness in processing applications. The new system is expected to be put into operation by
phases in early 2012.

The new golden fire tunic with better fire resistance was put into use commencing April 1, 2011.

The importance of professional training for a high-standard emergency force is well recognised by
the Department. Various kinds of training were provided for fire personnel to further enhance their
professional skills and capability in meeting new challenges. Among them was the establishment of a
High Angle Rescue Team in August, 2011, specialising in handling complicated high angle rescue
to cater for buildings which keep scaling new heights in Hong Kong.

The Training Ground for Urban Search and Rescue Team (USAR) in Sheung Shui and USAR

Tender were commissioned in September, 2011. The training ground provides a realistic training

environment for rescue personnel and helps them familiarise themselves with specialised urban
search and rescue skills under different circumstances.

Physical and mental fithess of fire services and ambulance personnel are undoubted pre-
requisites for quality service. The Department has completed a report on the physical
fitness required for staff members to discharge their duties and decided to refine the
existing arrangement of the annual Physical
Fitness Assessment (PFA). To meet
operational needs, the new annual
PFA standards recommended
in the report will be gradually
‘ adopted for full implementation.
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The Department appointed a clinical psychologist in August, 2011, to assist emotionally disturbed staff
members in facing adversity; strengthen the psychological knowledge among staff and enhance their
psychological well-being and working adaptability.

On publicity campaigns, the Fire Services TV drama series produced in collaboration with the Radio
Television Hong Kong in late 2010 had been well received by all walks of life. Capitalising on the great
success, the Department continues to work with RTHK in producing a sequel to the TV drama series
to present viewers with real cases and to promote knowledge of fire and ambulance services. The
sequel, comprising five one-hour episodes, will be broadcast in February and March, 2012.

The Fire Safety Education Bus, which has been in service since March 2011, toured around the
territory for conducting education activities on fire evacuation and fire safety for the public and
organisations. The Bus was particularly popular among primary and secondary schools.

The Department believes that fire safety education should start with children and the Department
launched the Fire Safety Education in kindergartens in Hong Kong in the beginning of the year to
organise fire safety education activities.

As regards ambulance services, the average age of the ambulance fleet was further lowered from 4.7
years at the end of 2009 to about 2.4 years at the end of 2011. In addition, 70 new ambulances will
commence operation in 2012,

Analysis shows that people tend to be panic-stricken in the event of an emergency and will forget
how to handle the patients/injured. In view of this, the Department has provided simple post-
dispatch advice to callers since May, 2011, for three types
of emergency ambulance calls, namely bleeding, fracture
or dislocation and burn. According to a telephone survey of
callers who had received post-dispatch advice, a majority of
the 877 respondents recognised the support provided by the
service.

Among our initiatives, the existing Aberdeen Fire Station will
be reprovisioned to Nam Fung Road as a fire station-cum-
ambulance depot which will be completed in the middle
of 2012. Having regard to the commercial and residential
developments in the vicinity of the Cruise Terminal at Kai Tak,
the Department has planned to construct a fire station with
ambulance facilities at Cheung Yip Street, Kowloon Bay, in
order to provide adequate emergency service coverage for
the area. The Department has also planned to construct a fire
station-cum-ambulance depot on the artificial island of the
Hong Kong-Zhuhai-Macao Bridge to meet the emergency
service demand upon the completion of the bridge.
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