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Performance Pledge

The graded response times for calls to fires in buildings are six minutes for the built-up
areas and nine to 23 minutes for areas of dispersed risks and isolated developments. For
emergency ambulance service, the target response time is 12 minutes. The Department
pledges to achieve the above times in 92.5% of all calls.

In 2011, 938.4% of building fire calls and 93.5% of emergency ambulance calls were
responded to within the graded/target response times.

During the year, all complaints of imminent fire hazards were handled within 24 hours.
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Fire-fighting

The number of fire calls decreased from 40 604 in 2010 to 34 188 in 2011. During this year,
fire claimed 23 lives and injured 402 persons while 5 482 people were rescued. Thirteen
firemen were injured in the course of duties.

Careless handling or disposal of cigarette ends, matches and candles contributed to the
major causes of fires, totaling 1 674 cases in 2011. This was followed by carelessness or
accidents involving the preparation of foodstuff and electrical faults.

Some notable fires in 2011 are summarised as follows:

On November 30, nine people were killed and 34 persons injured in a No.4 Alarm fire at the
hawker stalls outside 192-194 Fa Yuen Street, Mong Kok and the buildings in the vicinity.
The intensive heat and heavy smoke generated from the fire retarded the progress of both
fire-fighting and rescue operations conducted by more than 300 Fire Services personnel.
During the fire, about 300 affected residents were self-evacuated or rescued. The fire was
eventually put out after eight and a half hours.

On June 15, four persons including two children were killed in a No.3 Alarm fire occurred at
a tenement building at 111 — 113 Ma Tau Wai Road. Forty-seven persons were ultimately
rescued by the Five Services personnel.

There were six No. 3 alarm fires involving recycling storage sites during the year.
On January 13, a fire occurred at a tin-sheeted structure at Kung Um Road, Yuen Long.
On April 24, a large quantity of recyclable materials comprising scrapped electrical
appliances and miscellaneous articles stored inside a tin-sheeted structure was severely
damaged in a fire at Ping Ha Road, Yuen Long. On June 13, a fire occurred at a recycling
storage site at Kung Um Road, Yuen Long. On September 2, a fire broke out at a recycling
storage site for scrapped electrical appliances, used papers and miscellaneous articles
at Shek Po Road, Tin Shui Wai. On September 15, a fire broke out at a recycling storage
site at Hung Shui Kiu, Tin Shui Wai, where a large quantity of recyclable plastic materials,
machineries, miscellaneous articles and empty plastic drums were severely damaged. On
November 2, a large quantity of plastic recyclable materials and miscellaneous articles were
severely damaged in a recycling storage site in Lung Kwu Sheung Tan, Tuen Mun.
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A No. 3 Alarm fire at a recycling storage site in
Yuen Long (Apple Daily photo)

At midnight on June 16, a No.4 alarm fire occurred in a construction site at 380 Jaffe Road
in Wan Chai involving a large quantity of construction materials. Fire rapidly spread from top
floor level to the immediate five floors below along external scaffolding and nylon nets. More
than 150 Fire Services personnel turned out to the scene for tackling the fire. The fire was
eventually put out after five and a half hours.

On November 4, a fire broke out in a hair and beauty salon of a building at 107 Parkes
Street, Jordan. During the fire, one person was led to place of safety and three persons
sustained burn injury were rescued.
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Special Services

Special Service calls cover a wide range of incidents, such as traffic accidents, people shut-
in-lifts, locked-in and locked-out of premises, gas leakages, industrial accidents, house and
wall collapses, flooding, landslides and attempts to jump from height.

A total of 27 159 special service calls were received in 2011, with 751 fatalities and 1 922
injuries recorded. Shut-in-lift cases still topped the list of incidents with 7 922 calls, followed
by 1 345 cases of locked-in or out of premises and 399 cases of leakage of inflammable
liquid or gas.

Some notable incidents during the year are summarised as follows:

On June 9, a 40m x 40m canopy of an industrial building at 3 Kin Kwan Street, Tuen Mun
collapsed from the first level external wall onto the pavement. A severely injured male adult
was found trapped underneath the debris, and was extricated and sent to hospital by
ambulance. Sixty persons were evacuated from the affected building to place of safety by
Fire Services personnel.

On September 29, a semi-submersible barge, with a construction vessel on board, drifted
and crashed onto a jetty of an oil depot at sea coast off the promenade near Block 49,
Heng Fa Chuen, Chai Wan, when a Local Storm Signal No. 3 was hoisted. The barge
subsequently went aground by strong wave and wind about 10m off the promenade thereat.
Fifty-seven occupants were led to the place of safety while another 20 residents evacuated
by themselves prior to the arrival of Fire Services personnel.

On October 21, a passenger vessel with 140 passengers and five crew members struck
a mooring dolphin inside the Cheung Chau Typhoon Shelter when departing from Cheung
Chau Ferry Pier for Central. As a result, 75 passengers sustained various degrees of
injuries and the hull of the vessel concerned was damaged. Having received initial medical
treatment, all the injured passengers and crew members were conveyed by other vessels
and Government Flying Service helicopters to hospitals on Hong Kong Island for further
treatment.

Apart from local rescue operations, the Department sent eight members to join the Support
Team of the Security Bureau to Tokyo after the Fukushima incident in Japan on March 11 to
assist Hong Kong residents stranded there to return to Hong Kong.
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1 JHBA SHBIRM—E R EES 7 (BRAHER)
A fireman abseils down to stop a man from jumping
from height (Apple Daily photo)

2 B A BEHFT— BT EABEZ AT 5 R —
ERNBF (BEREAHRER)
A man trapped by a collapsed concrete canopy
of an industrial building in Tuen Mun is rescued by
firemen (Apple Daily photo)
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Ambulance Services

At the end of 2011, the Ambulance Command comprised 2 733 ambulance officers and
ambulancemen. It operated a fleet of 302 ambulances, 36 emergency medical assistant
motorcycles, four mobile casualty treatment centres and three rapid response vehicles.
During the year, the Command responded to 690 114 calls, representing an average of
1 891 calls per day. A total of 620 228 patients, or a daily average of 1 699 were served.

A total of 252 new town ambulances planned for replacement and replenishment in 2009,
2010 and 2011 were put into service. The average age of the ambulance fleet is about 2.4
years at the end of 2011.
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An ambulance officer inputs journey record data
inside an ambulance

All emergency ambulances and emergency medical assistant motorcycles are fully manned
at paramedic level and equipped with Automated External Defibrillators and selected
drugs for illnesses such as diabetes, shock, cardiac attack, shortness of breath, seizure
and drug overdose. Starting from August 2011, all ambulance personnel had been trained
to implement the revised Cardiopulmonary Resuscitation (CPR) and Automated External
Defibrillation (AED) Protocol in accordance with 2010 American Heart Association Guidelines
for Cardiopulmonary Resuscitation and Emergency Cardiovascular Care.

e-Ambulance Journey Record

An electronic Ambulance Journey Record (e-AJR) System is a computerised system
designed for documenting patients’ data through electronic means with a view to
substituting traditional hand writing ambulance journey record. The e-AJR system provides
a digital platform for capturing important patient data for subsequent analysis by the
Paramedic Services Quality Assurance System (PSQAS).
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Paramedic Services Quality Assurance System

The Paramedic Services Quality Assurance System is a computer-aided assessment tool
tailor-made for the quality assurance activities of paramedic ambulance service. All electronic
Ambulance Journey Records completed by frontline ambulance personnel are computed
by the system for the determination of protocol compliance based on the pre-set rules and
logics. Clinical performance of the paramedics can be assessed objectively and training
needs be identified. With the collection of comprehensive data, valuable trend reports on
drug consumption, age profile, cardiac arrest data, chief complaint analysis etc can be
generated by the system for the on-going training improvement, continuous resources
management and long term strategic planning.

Mobilising and Communications

The Fire Services Communications Centre, manned round the clock, is responsible for
mobilising all fire-fighting and ambulance resources and receiving complaints including those
about fire hazards and dangerous goods. It also acts as an emergency co-ordinator for other
Government departments and public utilities in major incidents.

BB
Fire Services Communications Centre
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Airport Fire Contingent

#4958 Airport Fire Contingent

WIS B B2358AE  TETERABABEE KIS The primary role of the 235 staffed Contingent is to provide rescue and fire-fighting services
IRERIR KR N RS o #3580 B R M EDE R B & EE for the Hong Kong International Airport. The Contingent, which comprises two fire stations

ERES BAK - RIS TR UE - Hid#EH14 and two rescue berths at strategic locations on the airport platform, is equipped with 14
BB E - MEIMEE - MAETEEM K\ MR o —30FT fire appliances, two ambulances, two command boats and eight speed boats. Replacing
FABRE (BRK22) BFRZZE—Z_FHRARE  ZB8EE a retired appliance, a new Crash Fire Tender (Rescue 22) with a foam discharge rate of
DEERIEST7 000 ATHAR - AAE R —EERKRAE B 7 000 L/min will be put into commission in 2012. During the year of 2011, the Contingent
e T ——F WS BEIKRE 7106 EME AR responded to 106 incidents involving aircraft and 1076 ambulance calls.
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Fireboats

The Marine and Off-shore Islands Division of Hong Kong Command operates a fleet
comprising eight fireboats, a diving support vessel, two diving speedboats and a personnel
carrier. To cope with the higher demand for quality service of the public in maritime rescue
services and incidents, replacement program of the aged Fireboat 7 has been kicked off
in 2011. The new fireboat is a high speed vessel with enhanced features on chemical,
biological, radioactive and nuclear (CBRN) handling capability. It is anticipated that the
replacement project would be completed in December 2014.
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The Diving Unit comprises about 150 divers in seven diving teams, responsible for all
aquatic search and rescue operations within Hong Kong waters to a maximum depth
of 42 metres using compressed air diving equipment and underwater break-in tools.
The divers will respond to emergencies at sea and other compressed atmospheres
such as reservoirs, caissons, ponds and sewers. In 2011, they turned out to 653
emergencies.
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The FSD Diving Base on Stonecutters Island is equipped with a range of advanced

professional and training facilities to enhance the search and rescue skills of Service
divers. It also provides swift water rescue training for frontline fire and ambulance
personnel. In 2011, a total of 952 members completed the training.
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Special Rescue Squad

The Special Rescue Squad (SRS), comprising 920 fire and ambulance services

members, is equipped with heavy-duty cutting and breaking machines, electronic

searching devices and powerful load-bearing supporting system to enhance its
capabilities in handling major rescue operations.

1-2 SZEHRMTE
A high angle rescue demonstration
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Training ground of the USAR Team in Sheung Shui
2 PSERGERA =
A search dog of the USAR Team

Urban Search and Rescue Team

The Urban Search and Rescue (USAR) Team consists of some 125 members of fire

and ambulance personnel who were selected from the Special Rescue Squad. USAR
members received specialised training including advanced search and rescue techniques
and the use of sophisticated equipment. Their main duty is to carry out search and
rescue of victims trapped/buried underneath the rubble after structural collapse,
landslide or other major incidents occurred locally or overseas.
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With a view to enhancing operational efficiency of the USAR Team, the Department had
constructed a Training Ground for USAR Team in Sheung Shui, New Territories, at a cost of
approximately $5 million. The Training Ground provides a realistic training environment for
members of the rescue team. They can familiarise themselves with the specialised urban
search and rescue skills under different circumstances. The Training Ground was put into
commission in September 2011. With the aid of professional facilities, USAR members can
receive safe and continuous training.
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First Responder
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SE A B2 S ERTIEIIGERTEHETAS The First Responder Programme aims at providing basic life support to casualties and
EHEABISRAERFEEITEARASN - ZFIE patients by trained frontline fire personnel before the arrival of ambulance crew. The

~

Advanced Ambulance Aid Training Programme is in full swing to prepare all frontline fire-
fighters to perform as first responders. As at the end of 2011, a total of 4 055 members
were qualified as first responders.
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In 2011, first responders turned out to 44 221 cases and handled 32 599 casualties and
patients. The lives of 28 people who had no breathing or pulse were saved.
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Frontline fire personnel provide
first responder service
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Communications Support Team

With a view to enhancing fire ground communication at major incidents, the Department
conducted a review in 2010 on radio communication procedures and allocation of
handheld radios. A Communications Support Team (CST) was set up in 2011 to enhance
the effectiveness of radio communication at fire ground with tasks consisted of providing
additional handheld radios and spare batteries at fire ground; avoiding important operational
messages being overlooked; easing the burden of Incident Commander in monitoring the
radio communication; and carrying out the duties of video capturing and transmission from
the scene as and when directed or situation requires.

A total of 12 fire stations from all the operational divisions, except Marine
Division and Airport Fire Contingent, are designated as Communications
Support Station to form the CST. The designated fire stations concerned
are Kowloon Bay Fire Station, Shun Lee Fire Station, Tsim Tung Fire
Station and Shek Kip Mei Fire Station of Kowloon Fire Command;
Braemar Hill Fire Station, Kotewall Fire Station and Sandy Bay Fire
Station of Hong Kong Fire Command and; Siu Lek Yuen Fire Station,
Kwai Chung Fire Station, Fu Tei Fire Station, Fanling Fire Station and
Chek Lap Kok Fire Station of the New Territories Fire Commmand. A CST
comprising crews of a Hydraulic Platform (HP)/Major Pump (MP) from a
designated Communication Support Station and a Mobile Command Unit
(MCU) will be despatched in case of building fire call of No.3 Alarm or
above, or upon request by Incident Commander.

BTl S RIS IR FHTE K 35 AR BB 4B AT 3K BE
The Communications Support Team enhances the
effectiveness of radio communication at fire ground





