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The 55-metre turntable ladder is equipped with a video camera (with no recording function) to facilitate fire personnel in
assessing the situation at scene before carrying out rescue operation (Sing Tao Daily photo)

AN,

MEFIR G AT 55 KMBE LHFERE CLEARER)

The image captured by a video camera was shown on the screen on the 55-metre
turntable ladder (Headline Daily photo)
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1) Planning

EREAXETHRIA  ARKRWBEFEFELE & The Planning Group under the Headquarters Command plans for new fire stations, ambulance depots, training facilities
Pl IR RIARNEE  UNMEEHNIEAT and deployment of resources, as well as monitors the progress and construction of departmental capitals works
UL M EMES - RYATSHX & RBIT R Rih projects. The Group also offers advice from an operational point of view on district development plans and study
AW E MRS WEBZ & NRIETo R ER M reports on municipal and commercial projects.
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MNEEEBNRERE  FREEMBE T -E—=Ft To keep pace with Hong Kong's continuous development, a new Kai Tak Fire Station was put into operation in July
BER BEZZ—=—FFK 2BHXFE 81 BERKHE- 2013. At the end of 2013, there were altogether 81 fire stations, 38 ambulance depots, six fireboat stations and a
38 BRI, ~ N AKARHEBE B R — K ER - & diving base operating throughout the territory. They are strategically located to provide emergency response to all
B8 / Raruh gk B9z T REEMEALE - S KT areas within the present target response times.
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Put into operation in

July 2013, the Kai Tak Fire
Station further enhances
operational efficiency in
the area
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Management

The Management Group of the Fire Services Headquarters Command is responsible for the co-ordination, distribution
and efficient use of existing resources within the Department and administrative matters on the deployment of
personnel and appliances to different Commands. It also disseminates and implements the Department’s policies and
orders, processes requests for non-emergency use of resources and co-ordinates improvement and maintenance works
for departmental premises and quarters. The Group also arranges visits of the Mainland and overseas counterparts;
oversees legal matters and discipline, occupational safety and health matters as well as the provision of uniform and
accoutrements for all uniformed members.

Information Technology Management

The Information Technology Management Unit (ITMU) is responsible for overseeing all information and communications
technologies (ICT) issues of the Department including the planning of ICT strategy and security and the allocation of
resources to meet E-government initiatives and the Department’s business needs. ITMU maintains surveillance on ICT
trends and best practices relevant to the business of the Department with a view to providing an efficient service to the
public through the application of ICT.

Workshops and Transport

The Workshop and Transport Division is responsible for all engineering matters relating to fire appliances, firefighting
tools and equipment. It also provides professional advice and technical support to the Procurement and Logistics Group
in the evaluation of new products and equipment, as well as procurement of new fire appliances.

Staffed by professionals and technically qualified firemen, the four Fire Services workshops provide maintenance,
servicing and repairs to fire appliances; firefighting and rescue equipment. Modification of fire appliances is also carried
out to meet the operational needs. The workshop’s Emergency Backup Unit (EBU) provides emergency on-site repair
services to fire appliances and equipment at fire stations. In major fire and rescue incidents, the EBU also attends the
scenes to provide prompt technical supports.
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HEAMEN R XM EHARESTIEE

FSD is equipped with various types of vehicles to meet operational needs

HEZFE——F5K  EPALSE 972 FH{TEhEH - B1F At the end of 2013, the Department has 972 operational vehicles comprising 410 fire appliances, 391 ambulances and 171
410 B ZE ~ 391 MR ZER 171 M E MR LIEE other supporting vehicles fitted with different types of tools and equipment to fulfill operational needs.
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Procurement and Logistics

The Procurement and Logistics Group of the Fire Services Headquarters Command is staffed by qualified procurement
professionals and experienced fire officers. The Group is responsible for planning, organising and implementing the
procurement strategy and policy of the Department by adopting a centre-led procurement model for all procurement
projects. It sets out procurement priority and targets on a yearly basis. It also develops guidelines and instructions on
procurement and logistics matters, monitors the expenditure on stores and equipment, and operates six departmental

storehouses to cope with the operational requirements of the Department.
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The Department
procures vehicles,
equipment and
personal protective
clothing which
enhance operational
efficiency and
personal safety
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Equipment and Personal Protective Clothing

The Department keeps on reviewing and identifying fire appliances, firefighting equipment and personal protective
equipment of an advanced technology and the latest standards to enhance operational efficiency and personal safety.
In this connection, the Fire Services Equipment and Standard Stowage Review Committee evaluates and reviews all
equipment relating to rescue and firefighting operations. The Fire Personal Protective Equipment Advisory Committee
and the Ambulance Personal Protective Equipment Advisory Committee evaluate and review on all personal protective
equipment of fire and ambulance personnel on a regular basis.

To enhance the safety of frontline fire personnel, a new Working T-shirt which provides an alternative working dress for
the firefighters in wearing the firefighting protective suit has been put into use since April 2013. For better protection
of the emergency turnout motorcyclists, the protective suit for the riders of Fire Motorcycle and Emergency Medical
Assistant Motorcycle have also been introduced in July and August 2013 respectively. With a view to enhancing our
operational capabilities in handling mountain rescue incidents, all Global Position System equipment allocated to
frontline appliances will be upgraded to models with base map of Hong Kong.

To further enhance effectiveness in rescue operation, the Rescuee Breathing Aid has been put into use to enable
rescuees to breathe continuous flow of air supplied to the hood. On the other hand, with the introduction of the
breathing apparatus cylinders with eight litres water capacity which replace the old ones with 6.7 litres since August
2013, the air capacity of the new cylinders for use at fire scenes has been increased.
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New protective
suit for the riders
of Emergency
Medical Assistant
Motorcycle offers
better protection
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The new breathing
apparatus cylinder
with increased air
capacity
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