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New Fire Stations and Ambulance Depots

In 2015, the Department continued to strengthen its operational capabilities to cater for the
development of the community. Apart from introducing more advanced fire appliances and
ambulances, the Department also planned to build new fire stations and ambulance depots. The
new Sheung Shui Ambulance Depot on Choi Shun Street was put into service in April 2015. The
Department has also planned to construct a fire station-cum-ambulance depot on the artificial island
of the Hong Kong-Zhuhai-Macao Bridge and a fire station with ambulance facilities at Liantang/
Heung Yuen Wai Boundary Control Point to meet the emergency service demand upon the
completion of the facilities.

Fire and Ambulance Services Academy

The construction of the Fire and Ambulance Services Academy, commencing in 2012 at Pak Shing
Kok, Tseung Kwan O, was completed in late 2015.

The three existing training schools of the FSD, namely the Pat Heung Fire Services Training Centre,
the Ma On Shan Ambulance Services Training Centre and the Fire Services Driving Training School
in Yau Tong, are subsumed under the Fire and Ambulance Services Academy.

With outdoor and indoor simulation training facilities for various complex and large-scale emergency
scenarios, the Academy will better equip Fire Services trainees with firefighting and rescue techniques.
Training on driving and ambulance aid skills will also be provided. The Academy will provide the fire
and ambulance services personnel with more opportunities to be trained together, thereby enhancing
their coordination and ability to respond to disasters and ensuring more effective use of resources.

The Fire and Ambulance Services Academy will also have a Fire Services Museum-cum-Education
Centre to promote fire safety and knowledge of first aid to the general public, and exhibit uniforms
of fire, ambulance and Mobilising and Communications Group of different periods, fire service
installations and equipment and tools.
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The construction of the Fire and
Ambulance Services Academy was
completed in late 2015.

Asset Management and Maintenance System

The Asset Management and Maintenance System (AMMS) for the Department was implemented on
February 11, 2015. The system not only enhances the overall procurement process but also provides
systemic management and holistic monitoring of the quality and quantity of assets which include
fire appliances, ambulances, personal gear and rescue tools. With the enhancement of logistic and
maintenance support in this regard, frontline members having better personal protection equipment
can discharge their operational duties more efficiently.

Information Systems Strategy Study

In 2015, the Department has commenced an information systems strategy study (ISSS) for a holistic
review on existing information technology (IT) systems for developing the short-, medium- and long-
term strategic plans to fulfil business objectives as well as public demands. The study not only draws
up a detailed programme of strategic IT applications and IT infrastructures, but also carries out a
business process of re-engineering and makes recommendations on the I'T management structure for
enhancing the operational efficiency. Upon completion, the action plan will formulate a portfolio of
IT projects and infrastructures for implementation and depict a detailed roadmap for the Department
to succeed in its strategic visions. The study is expected to be completed in 2016.
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BERERRSGTERT  E AW Technical Study for Enhancement /
Replacement of the Third Generation Mobilising System

The Department commissioned a consultancy firm to conduct a technical study for enhancement or
replacement of the Third Generation Mobilising System on December 1, 2014. Having finished the
research on current environment, users’ requirements, business process reengineering and systems
options, the consulting firm is working on the cost and benefit analysis. The study is expected to be
completed by the first quarter of 2016.
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The FSD implements the Asset Management and Maintenance System to enhance the procurement process.
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Personnel of the Fire Services Communications Centre providing post-dispatch advice to facilitate the
provision of immediate treatment to the injured before the arrival of ambulance crew.
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The Hong Kong Fire Services Department Mobile Application has been accorded the Certificate of Merit of
the Best Mobile Apps (Mobile Edutainment) Award in the “Hong Kong Information and Communications
Technology (ICT) Awards 2015” .
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Post-dispatch Advice

With a view to enhancing emergency ambulance service by providing patients with proper immediate
treatments prior to the arrival of ambulance crew and reducing the chance of deterioration in their
conditions, the Department has provided post-dispatch advice (PDA) for bleeding, dislocation or
fracture of limbs and burns since May 2011, for convulsions and heat exposure since June 2012, and
for hypothermia since January 2013. The PDA includes simple first aid and time-saving advice.

In 2015, 8,327 callers were provided with the PDA. Recipients in general were satisfied with
the provision of the PDA and supported that the Department should continue to provide the
PDA to callers in future. In view of the support by the general public and to further improve the
emergency ambulance service, the Department is developing a computer system that incorporates
an internationally-accredited questioning protocol software to assist Fire Services Communications
Centre operators to provide callers with more comprehensive and appropriate PDA that helps
stabilise patients’ conditions. Funding for the project was approved by the Finance Committee of the
Legislative Council on May 8, 2015. A dedicated team has been set up for the project implementation.

Fire Services Department Mobile Applications

The Hong Kong Fire Services Department Mobile Application (FSD App) was launched on May 15,
2014 to provide the public with access to the latest FSD information through their smartphones or
tablets anytime and anywhere. The FSD App has been accorded the Certificate of Merit of the Best
Mobile Apps (Mobile Edutainment) Award in the “Hong Kong Information and Communications
Technology (ICT) Awards 2015”.

The mobile applications also include two mobile games, namely “Live Safe, be Watchful” and “Stay
Calm and Collected”. The first game is aimed to assist the public in keeping their buildings safe from
fire risks. The game “Stay Calm and Collected” comprises a series of quick decision-making mini-
games, each of which contains a message relating to fire prevention or ambulance aid.

Players learn more about fire safety and ambulance aid as the games proceed. Members of the public
can download these applications from “App Store” and “Google Play” using their smartphones or
tablets (iOS and Android systems). As at December 31, 2015, the total number of FSD App installed
was 16,171, while “Live Safe, be Watchful” was 17,427 and “Stay Calm and Collected” was 22,924.
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