A 4%
I Yy

Organisation =g=y=gay

-}

R AL By B I (AR B e = (B 77 W)y B 5 (LI R A 4t ) By B (Y B % %) TH B i £
e Rt B I fe it Bivihe REAn BT
Departmental Secretary Assistant Director Assistant Director Assistant Director Assistant Director Director of Fire Services
Yeung Ching-yee, Carey (Headquarters) (New Territories) (Licensing & Certification) (Fire Safety) Lai Man-hin, David
Leung Kwun-hong, Jeffrey Yau Wai-keung, Kent Robert Lau Lo Siu-hang, Shane

B 7 2 F R 2015



TH B i il i £
ZHH
Deputy Director of Fire Services
Li Kin-yat, Daryl

B BIE 1 (W 5 )
Pl 2%
Assistant Director
(Hong Kong)
Yeung Chung-hau, Jones

B BRR R (JLIE)
25
Assistant Director
(Kowloon)

Li Leung-ming

Wy = (51 ks ) & HLBh PR = (Bl
Rfatie BIRA
Assistant Director Acting Assistant Director
(Special Duties) (Ambulance)
Leung Wai-hung, Joseph Chan Shiu-kwan

Hong Kong Fire Services Department Review 2015 “



#4% ORGANISATION

T B B 19 = 2 0 716 4% B BRI 5 AT I B IR AR
P KR T R R DR R AR SR
s o

T Bl P 1 7 i = AL 4 > o0 s —(RAT B AR L - i Bl
KA > LA R B AR - AT AR AN AT R

T~ Rt B F A B S s o o0 2 B (LA A I S )
JURERHT A B =T B AR A T > A h—Z B HE R -

18] 175 A A48 L 7 R R % o A 00 e A 0 97 % 2 A I > %y —
2 IR AR A o TR B A A [ B R A B AR
T By % 2 4 ) B BB KR B 22 2 S L

R A [ e B3 (BGE) 8 AR T A R R
PR 2 T R B AL DR A 25 i B 8 P R AR S

AR o — A By MR R R - fy R R PR (R B X Hr
A 9 S48 > Sz 2% FCA 48 [ b 3 O A% 8 S dk o AR AR I
LB By 2 AR s~ T Bl R R B e K% P L RE SRR AR
O Sl B R BRI - SIS - B e
PRI B 0% B 5% - EAlRHE R HE - TDAR Rl - ta A - DU
VS3-gilt: gie =R SITESENE

FTECRE SO BAA - BRI E L - B R ATER
EH RIS RE TR - R PIATE - BB R A
FAZ -~ SMAITAR - B TR B B s -

B 7 2 F K 2015

Organisation

The primary roles of the Fire Services Department (FSD) are to fight fires, to carry out rescue
operations on land and at sea, to advise the public on fire protection and to provide emergency
ambulance service for the sick and the injured.

The Department is under the overall direction of the Director of Fire Services. It is comprised of
three operational Commands, two fire protection Commands, the Ambulance Command, the
Headquarters Command and the Administration Division.

Firefighting, rescue and other emergency services are carried out by the three operational Commands
covering Hong Kong (including offshore islands and marine), Kowloon and the New Territories, each
headed by an Assistant Director.

The two fire protection Commands are the Licensing and Certification Command and the Fire
Safety Command. They are each headed by an Assistant Director. The Licensing and Certification
Command oversees licensing and enforcement work; and the Fire Safety Command deals with fire
protection and fire safety matters.

The Ambulance Command, led by the Assistant Director (Ambulance), is responsible for the
management and control of all ambulance resources to ensure an efficient and effective delivery of
paramedic ambulance service to the community.

The Fire Services Headquarters Command is headed by an Assistant Director to provide planning
and management support to the Director as well as policy and logistical support to other Commands.
It is responsible for the operation of the Fire Services Communications Centre, the Fire and
Ambulance Services Academy and the West Kowloon Rescue Training Centre. It also oversees issues
related to recruitment, training and examination, occupational safety and health, procurement and
logistical support, information technology management, workshops and transport, welfare, as well as
information and publicity matters.

The Administration Division is headed by the Departmental Secretary and staffed by civilian grade
members. Its responsibilities cover human resources management, recruitment and promotion,
general departmental administration, financial management, internal audit, outsourcing, staff
relations and translation services.
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