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The design of Kai Tak Fire Station has incorporated several environmental-friendly features including

a photovoltaic system and a rainwater recycling system.
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The Sheung Shui Ambulance Depot commenced operation in early 2015.
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Planning

The Planning Group under the Headquarters Command is responsible for planning new fire stations,
ambulance depots, training facilities and deployment of resources, as well as monitoring the progress
of departmental capital works projects. From the operational viewpoint, the Group also offers advice
on district development plans and study reports on municipal and commercial projects.

To keep pace with Hong Kong’s continuous development, the Sheung Shui Ambulance Depot
was put into service in April 2015. At the end of 2015, there were altogether 81 fire stations, 39
ambulance depots, six fireboat stations, two sea rescue berths and a diving base operating throughout
the territory. They are strategically located so as to respond within the target response time to
emergencies in different areas.
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Management

The Management Group of the Fire Services Headquarters Command is responsible for the
coordination, distribution and efficient use of existing resources in the Department, and
administrative matters on the deployment of personnel and appliances to different Commands. It
also disseminates and implements the Department’s policies and orders, processes requests for non-
emergency use of resources, and co-ordinates improvement and maintenance works for departmental
premises and quarters. The Group also arranges visits to the Department for Mainland and overseas
counterparts; oversees legal matters and discipline, occupational safety and health matters as well as
the provision of uniforms and accoutrements for all uniformed members.

Information Technology Management

The Information Technology Management Unit (ITMU) is responsible for overseeing all information
and communications technologies (ICT) matters of the Department, including the planning of the
ICT strategy and security, and the allocation of resources to meet E-government initiatives and the
Department’s business needs. The ITMU monitors ICT trends and best practices relevant to the
business of the Department with a view to providing an efficient service to the public through the
application of the ICT.

Workshops and Transport

The Workshop and Transport Division is responsible for all engineering matters relating to fire
appliances, firefighting tools and equipment. It also provides professional advice and technical
support to the Procurement and Logistics Group in the evaluation of new products and equipment,
as well as the procurement of new fire appliances.

Staffed by professionals and technically qualified firemen, the four Fire Services workshops
provide maintenance, servicing and repairs to fire appliances, firefighting and rescue equipment.
Modifications of fire appliances are also carried out to meet the operational needs. The workshop's
Emergency Backup Unit (EBU) provides emergency on-site repair services to fire appliances and
equipment at fire stations. In major fire and rescue incidents, the EBU also attends the scenes to
provide prompt technical support.

Hong Kong Fire Services Department Review 2015
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HLfH Appliances

BWE ZF—LAEFIE - BB ILA 1,023 17 B Fi > 4 At the end of 2015, the Department had 1,023 operational vehicles comprising 423 fire appliances,
A3 B B~ 4150 R BRI 1858 H A KA 1) IR Hi - 415 ambulances and 185 other supporting vehicles fitted with different types of tools and equipment

Hi b A AN F AR A TE B kel - IS AT B AR % o to fulfil operational needs.
PRI B P i Procurement and Logistics

HRHR A R T B PRI S D I AR > e BUR T B B N B A The Procurement and Logistics Group of the Fire Services Headquarters Command is staffed by

AATERSER AP N B AR - B EORE] - A AR HEAT AR personnel from the Government Logistics Department and experienced fire officers. The Group is

1) BF M SR G R IBOR > 3l DA e BB BT A SR IBIEH o responsible for planning, organising and implementing the procurement strategy and policy of the

WA AR AT E WP R BRI B I B AR - IR HEA Department by adopting a centre-led procurement model for all procurement projects. It sets out

BRI M R R AR 5] RS 5 BEEHp Rl M A B S procurement priority and targets on a yearly basis. It also develops guidelines and instructions on

PARAE BN B SR W R > LARL & B AT B R 2 - procurement and logistics matters, monitors the expenditure on stores and equipment, and operates
six departmental storehouses to fulfil the operational requirements of the Department.
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Fire appliances fitted with different
types of tools and equipment to
meet operational needs.
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The new fire helmet, put into
service in 2015, provides better
protection for the firefighters.
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The new type of light portable pump (left) and
newly introduced portable smoke blocker (right)
help enhance the operational efficiency.
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Equipment and Personal Protective Equipment

The Department keeps on reviewing and identifying fire appliances, firefighting equipment and
personal protective equipment of advanced technologies and the latest standards to enhance
operational efficiency and personal safety. In this connection, the Fire Services Equipment and
Standard Stowage Review Committee evaluates and reviews all equipment relating to firefighting
and rescue operations, while the Fire Personal Protective Equipment Advisory Committee and the
Ambulance Personal Protective Equipment Advisory Committee evaluate and review all personal
protective equipment on a regular basis.

With a view to further enhance the safety and the operational efficiency of firefighters whilst
attending incidents, in particulars structural fires and special services with the risk of fire, explosion
or hazardous materials, a new Fire Helmet (type B) equipped with an external flashlight and
conformed to the international standard - EN 443:2008 “Helmets for fire-fighting in buildings and
other structures” has been introduced and put into service since February 28, 2015.

By the end of 2015, the Department has introduced portable smoke blockers and small self-rescue
tools to enhance the overall operational efficiency and occupational safety of frontline personnel
when handling firefighting and rescue operations. With a view to further enhancing the firefighting
capability and flexibility in dealing with fires occurred at typhoon shelters, the Department has put
into use a new type of light portable pump at fire stations near typhoon shelters.

Hong Kong Fire Services Department Review 2015



