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Planning

The Planning Group under the Headquarters Command
is responsible for planning new fire stations, ambulance
depots, training facilities and deployment of resources, as
well as monitoring the progress of departmental capital
works projects. From the operational viewpoint, the Group
also offers advice on district development plans and study
reports on municipal and commercial projects.

By the end of 2017, there have been altogether 81 fire
stations, 39 ambulance depots, six fireboat stations, two
sea rescue berths and a diving base operating throughout
the territory. They are strategically located within the
Hong Kong territories so as to enable the responses to
emergencies in different areas within the corresponding
graded/target response times.

Management

The Management Group of the Headquarters Command
is responsible for the co-ordination, distribution and
efficient use of existing resources in the Department, and
administrative matters on the deployment of personnel
in different Commands. It also prepares, reviews and
updates the Department’s policies and orders; processes
requests for non-emergency use of resources; co-ordinates
improvement and maintenance works for departmental
premises and quarters; and oversees legal, discipline,
occupational safety and health matters. The Group also
arranges visits to the Department for Mainland and
overseas counterparts.
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Information Technology
Management

The Information Technology Management Unit (ITMU)
oversees all information and communications technologies
(ICT) matters of the Department, including the planning
of the ICT strategy and security, as well as the allocation
of resources to meet e-government initiatives and the
Department’s business needs. The Unit monitors ICT
trends and best practices relevant to the business of the
Department with a view to providing efficient services to
the public through the application of the ICT.

Workshops and Transport

The Workshops and Transport Division is responsible
for all engineering matters relating to fire appliances,
firefighting tools and equipment. It also provides
professional advice and technical support to the
Procurement and Logistics Group in the evaluation of new
products and equipment, as well as the procurement of
new fire appliances.

Staffed by professionals and technically qualified firemen,
the four Fire Services workshops provide maintenance,
servicing and repairs to fire appliances, firefighting and
rescue equipment. Modifications of fire appliances are also
carried out to meet the operational needs. The workshops’
Emergency Backup Unit (EBU) provides emergency on-
site repair services to fire appliances and equipment at fire
stations. In major fire and rescue incidents, the EBU also
attends the scenes to provide prompt technical support.

Tai Chik Sha Fire Station cum Ambulance Depot at Wan Po Road, Tseung Kwan O.
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A member of the Workshops and Transport Division inspects a newly arrived Hose Layer.
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A High Reach Extendable Turret at the Main Air Fire Station carries
out routine test.
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The new light weight H-type brace on trial can be worn with the
current PBI Matrix structural firefighting protective overtrousers,
and provides better breathability, functional performance and
comfort as compared with the existing type.
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Reverse cycle air-conditioners and immersion cooling
equipment are set at rest areas to provide a better environment
for front-line members to take some rest and restore energy.



Appliances

By the end of 2017, the Department had 1,069 operational
vehicles comprising 443 fire appliances, 440 ambulances
and 186 other supporting vehicles fitted with different
types of tools and equipment to fulfil operational needs.

Procurement and Logistics

The Procurement and Logistics Group of the Headquarters
Command is staffed by personnel from the Government
Logistics Department and experienced fire officers.
The Group is responsible for planning, organising and
implementing the procurement strategy and policy of the
Department by adopting a centre-led procurement model
for all procurement projects. It sets out procurement
priority and targets on a yearly basis. The Group also
develops guidelines and instructions on procurement and
logistics matters, monitors the expenditure on stores and
equipment, and operates six departmental storehouses to
fulfil the operational requirements of the Department.

Equipment and Personal Protective
Equipment

The Department keeps on reviewing and identifying
fire appliances, ambulances, firefighting equipment and
personal protective equipment of advanced technologies
and the latest standards to enhance the operational
efficiency and personal safety. In this connection, the
Fire Services Equipment and Standard Stowage Review
Committee evaluates and reviews all equipment relating

to firefighting and rescue operations, while the Fire

Personal Protective Equipment Advisory Committee and
the Ambulance Personal Protective Equipment Advisory
Committee evaluate and review all personal protective
equipment on a regular basis.

With a view to further enhancing the occupational safety
and operational efficiency of firefighters, the Department
has launched a practical trial on a new light weight H-type
brace to be worn with the current PBI Matrix structural
firefighting protective overtrousers. The new brace
provides better breathability, functional performance and
comfort as compared with the existing type. Considering
the effect of climate change, the Department has, in
addition to reviewing operational strategies, commenced
a market research on a number of equipment such as
personal flotation device for enhancing our members’
capability and safety in coping with emergencies arising
from extreme weather situations.

Rest Area

The Department attaches great importance to the
actual needs of front-line members in firefighting and
rescue operations. In the event of no. 3 or above alarm
fires or very hot weather and long working hours, the
incident commanders may request the Fire Services
Communications Centre to arrange to set up rest areas
near the incident scenes for front-line members to take
some rest and restore energy after working for a period of
time. In 2017, rest areas were deployed and set up for three
no. 3 alarm fires and five special service incidents.
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