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Establishment

The Department has an establishment of 10,650 at the end
0f 2017, comprising 9,914 uniformed and 736 civilian staff.

Finance

In the 2016-17 and 2017-18 financial years, the total
expenditure of the Department amounted to $5,564 million
and $5,905 million respectively, both representing 1.6%
of the total government expenditure of the corresponding
years.
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Recruitment

In 2017, a total of 649 uniformed staff were recruited
after stringent selection processes, including 101
Station Officers (Operational), 35 Ambulance Officers,
three Station Officers (Control), 40 Senior Firemen/
Firewomen (Control), 303 Firemen (Operational/Marine),
two Firemen (Workshops) and 165 Ambulancemen/
Ambulancewomen. Three Workmen II, six Senior Artisans
and one Artisan were also recruited during the year.

Training and Development

Fire and Ambulance Services Academy

Opened in early 2016 and fully commissioned in 2017, the
Fire and Ambulance Services Academy has significantly
enhanced the Department’s overall professional training
capability. Occupying an area of 158,000 square metres in
Pak Shing Kok, Tseung Kwan O, the Academy provides
526 residential training places for both newly recruited and
serving fire and ambulance personnel. It provides more
opportunities for the fire and ambulance personnel to be
trained together, thereby enhancing their response and
co-ordination capability in emergencies. The Academy also
offers fire and ambulance related training courses for other
government departments, private sectors, members of the
public and overseas counterparts.

Equipped with a wide range of advanced simulated training
facilities, the Academy provides the FSD members with
professional knowledge and rescue techniques in handling
incidents involving railway, tunnel, vessel, aircraft and
fueling facility. Specialised training in high angle rescue,
urban search and rescue and compartment fire behaviour
are also given to strengthen their capability in dealing with
large-scale incidents.

The Chief Secretary for Administration, Mr Matthew Cheung Kin-chung, reviews the passing-out parade at the Fire and Ambulance Services

Academy.
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Visitors are briefed on the work of the FSD at a career expo.
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Compartment fire behaviour training enhances operational members’ professional knowledge and firefighting skills.
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Recruit ambulancemen practice casualty handling during their foundation training.
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The Academy provides 26-week foundation residential
training to Recruit Station Officers and Firemen. A
wide curriculum for the foundation training includes
departmental administration, basic firefighting and
rescue techniques, management and leadership, fire
science, fire engineering, use of appliances and equipment,
compartment fire behaviour training (CFBT), breathing
apparatus operation, basic ambulance aid, physical fitness
training, fire protection and legislation. Likewise, newly
recruited Ambulance Officers and Ambulancemen/
Ambulancewomen will undergo 26-week foundation
training at the Academy, which comprises basic paramedic
knowledge and skills, legislation, emotional intelligence,
customer service, foot drills, discipline training, physical
fitness training and on-car attachment. In 2017, 74 Recruit
Station Officers, nine Recruit Ambulance Officers,
294 Recruit Firemen and 158 Recruit Ambulancemen
completed the training.

Foundation training is also provided for Senior Firemen/
Firewomen (Control) and Firemen (Workshops) by
the Academy. During the year, nine Recruit Senior
Firemen/Firewomen (Control) and two Recruit Firemen
(Workshops) completed the training.

The Department organises various kinds of CFBT to
enhance members’ professional knowledge and firefighting
skills. In 2017, seven members attained the CFBT
Instructor qualification, 370 new recruits completed the
induction course and 48 Probationary Station Officers
attended the CFBT intermediate course. The one-day
CFBT course and one-day Compartment Fire Attacker
refresher course were attended by 811 and 61 operational
members respectively.

The Academy also provides training in firefighting
techniques to its counterparts and private organisations
in other regions. In 2017, 25 Fire Officers from Macau,
104 Fire Officers from the Mainland and 406 employees
of private organisations completed courses on
basic firefighting, breathing apparatus operation, fire
investigation, high angle rescue and firefighting in oil
tank, building structure and high-rise building.

Ambulance Training
Apart from ambulance foundation training, other
specialised training courses are also offered for serving

ambulance personnel. The Academy provides the
Non-Commissioned Officer (NCO) (Ambulance)
Command Course to ambulance personnel, who have
been promoted to the rank of NCO and hence required to
perform the role of an Ambulance Supervisor, to enhance
their skills and knowledge of leadership, management,
communication, customer service and handling of major
incidents. Some experienced NCOs with potential for
performing instructional duties will be selected and
trained to be instructors. The Ambulance Command
Instructor Qualifying Course will also be provided to
enhance their instructional techniques, psychomotor
skills and knowledge of adult learning theory through
various lectures and practical sessions. In 2017, 64
ambulance personnel completed the Special Rescue Squad
(Amb) Recertification Course, 69 ambulance personnel
completed the NCO (Ambulance) Command Course,
and 95 Ambulancemen with the Emergency Medical
Assistant II (EMA II) qualification received the One-day
Leadership Training Course. Meanwhile, training courses
for fire personnel such as Basic Ambulance Aid training
for recruit fire personnel, and Advanced Ambulance Aid
training at First Responder Level for serving fire personnel
are also provided.

The Academy also organises Public Access Defibrillation
(PAD) training and subsequent recertification training to
staff of different government departments. In 2017, 771
and 19 members of other departments received PAD and
recertification training respectively.

Hong Kong Fire Services Department Review 2017 @
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Fire personnel undergo live fire training at the West Kowloon Rescue Training Centre to strengthen their skills in tackling different types of fires.
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The Driving Training Centre, located at the Fire and Ambulance Services Academy, provides all weather facilities for emergency driving training.
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Ma On Shan Paramedic Training Centre offers specialised paramedic training to ambulance personnel of different ranks.
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Driving Training
The Department’s pledged response times for calls to fires
in buildings are six minutes for built-up areas and nine
to 23 minutes for areas of dispersed risks and isolated
developments. For emergency ambulance services, the
target response time is 12 minutes. To meet the targets
in such a densely populated environment in Hong Kong,
it is crucial that emergency driving training focuses on
safe control of fire appliance and ambulance. The Driving
Training Centre provides a designated all weather training
ground, an advanced driving training simulator and
lecture rooms with full built-in audio/visual equipment
for emergency driving training. The road network at the
Academy is also designed to simulate the road system in
Hong Kong to enrich trainees’ driving experience.

West Kowloon Rescue Training Centre
The West Kowloon Rescue Training Centre provides
continuous training programmes to strengthen skills of fire
personnel in tackling different types of fires and incidents.
Equipped with a wide variety of advanced training
facilities, the Centre provides search and rescue training at
a simulated tunnel and maze, as well as live fire training in
different situations. A total of 3,605 members received the
training in 2017.

Ma On Shan Paramedic Training Centre
Ma On Shan Paramedic Training Centre provides

specialised paramedic training to ambulance personnel of

different ranks, including Emergency Medical Assistant II
(EMA TI) training, EMA II Recertification, Advanced
Skill Training and Continuing Medical Education (CME).
For the EMA II training, ambulance personnel with great
potential will be selected to attend a 21-week training
course provided by the Centre. Successful candidates
will be qualified as EMA II providers. The qualification
is accredited by the Paramedic Academy of the Justice
Institute of British Columbia, Canada and the qualified
EMA I providers have to be revalidated every three years.
Selected EMA II providers will be trained with advanced
skills by the Centre. The Advanced Skill Training includes
Advanced Airway Management and Advanced Protocol
Treatment. All qualified Advanced Skill Providers will be
reassessed every six months. All EMA II and Advanced
Skill Providers will attend CME twice a year.
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Training on Management and Development

For career development, 1,182 members attended various
courses on management, law, leadership, communication
and Mainland studies organised by the Civil Service
Training and Development Institute in 2017. During the
year, 109 members attended various training programmes
in the United Kingdom, the United States of America,
Spain, Canada, Australia, Thailand, Singapore and the
Mainland.

Hong Kong Fire Services Department Review 2017 @
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Recruits undergo various physical training activities under supervision of Physical Training Instructors.
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Swimmers immerse in a friendly yet competitive atmosphere at the FSD Swimming Gala.
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Physical Training

The Physical Training Establishment (PTE) provides
physical training and promotes sports activities for the FSD
personnel, with the aim of maintaining their good physical
condition. The annual Physical Fitness Assessment for the
members consists of two parts: aerobic run and strength
test. Out of the 8,043 members who took part in the
assessment in 2017, 40.13% achieved the top grading of
1/A (or 1*/A*) and only 1.26% needed to be reassessed.

The PTE staft are often deployed to assist in organising
and act as referees at the Department’s sports events such
as athletic meets, swimming galas and cross-country
runs. In addition, they are often invited by local and
international charitable associations to act as referees for
sports events such as Oxfam Trailwalker competitions.
They also represent the Department in charitable events
and competitions such as Hong Chi Climbathon.

Specialist Teams and Interest Groups

Peer Support Team

The Department is committed to maintaining a productive
workplace and supporting its staff in handling emotional
stress arising from changes and challenges in their work
and everyday lives. It realises that stress, if not properly
handled, can hamper one’s physical well-being, undermine
psychological and mental health of an individual
and his/her colleagues, and may subsequently affect
operational efficiency, staff morale as well as services of the
Department. The Peer Support Team (formerly named as
the Stress Counselling Team) has been set up since 2009 to
serve as a platform for relieving stress of the FSD members.
The number of volunteer service members increased from
80 in 2016 to 120 in 2017. Eight incident-related stress-
relieving cases were handled by the Team during the year.
The enthusiasm of the volunteers is highly appreciated
and the Department will continue to support them in
maintaining a positive working attitude and building trust
among colleagues. The Team organised four seminars on
stress management, with psychologists as guest speakers,
for all service members in 2017. A session on job stress
management has also been introduced to foundation
training for new recruits.
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Fire Investigation Group

The Fire Investigation Group provides technical and
logistic support for matters related to fire investigations,
as well as specialised training on fire investigation to the
FSD members. The Group is composed of International
Association of Arson Investigators Inc. Certified Fire
Investigators (IAAI-CFI°), Specialists of Fire Investigation
Training, Command Fire Investigators and other interested
fire officers. Among all, the Specialists voluntarily conduct
relevant training to fire personnel of different ranks, while
the TAAI-CFI® and the Command Fire Investigators
take up the responsibility to support front-line officers
during fire investigations. In 2017, eight Command Fire
Investigators were turned out to assist in fire investigations
into the origins and causes of fires.

By the end of 2017, a total of nine fire officers have attained
the qualification of IAAI-CFI” and 16 fire officers were
recruited as Command Fire Investigators during the
year. A series of training including seminars, courses and
workshops were also organised for members to enhance
their knowledge of and competence in fire investigation.
During the year, 12 fire officers attended various overseas
courses on fire and arson investigation in the United States
of America, the United Kingdom and Thailand.

Hong Kong Fire Services Department Review 2017 @
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The Department reminds the members to uphold integrity and honesty in serving the public through the Integrity Games Day.
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To promote integrity management to the FSD staff, staff from ICAC’s Community Relations Department has been invited to provide seminars on

prevention of bribery and corruption on a regular basis.
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Fire Engineering Interest Group

To enrich the knowledge of fire engineering among
the FSD members, and sustain the development and
application of fire engineering design, the Fire Engineering
Interest Group was established in 2010. In collaboration
with the Hong Kong Polytechnic University, the Group
has organised a joint mentorship programme to foster
professionalism in fire engineering since 2011.

In 2017, four mentees of the programme conducted
researches into effects of fire facilities on natural ventilation
in supertall buildings, physical characteristics of domestic
sprinklers, and fire safety management in long tunnels and
rock caverns, the findings of which were presented and
shared at international conferences in Hong Kong and the
United Kingdom.

During the year, the Group organised four continuing
education talks, jointly with the Fire Engineering
Training Team, to broaden participants’ knowledge of the
application of fire engineering.

Integrity Management Committee

To consolidate the integrity culture in the Department, the
Integrity Management Committee, established in 2007,
formulates the Code of Conduct and Discipline, sets up

preventive measures and organises various promotional
events to promote integrity among members.

The Integrity Management Video Clip Competition
2017 was one of the key highlights of promotional
activities organised in 2017. The winning video clips were
uploaded to the departmental online platform to serve
as self-learning materials for all members. Disseminating
messages of integrity in such a creative way helps remind
the members to uphold integrity and honesty in serving
the public at all times. Other activities including the
Integrity Games Day, the Integrity Slogan Competition and
the Promotional Video Clip Competition were also well
received.

A Command Integrity Management Committee, led by
a Deputy Chief Fire Officer or Deputy Chief Ambulance
Officer, has been set up in each Command since 2014.
Opinions and ideas from members are exchanged in the
respective Command Committee. Potential pitfalls and
malpractice which related to specific work areas could
also be addressed and given further attention. Seminars
conducted by the Independent Commission Against
Corruption, learning materials and activities will be made
available to tie in with the needs of individual Commands.
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The Fire Appliance Interest Group and the Fire Appliances Cabin and Locker Design/Modification Interest Group offer valuable views on
newly procured fire appliances, as well as cabin and locker designs from time to time.
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The Fire Personal Protective Equipment Advisory Committee collates comments on personal protective equipment from all units in the fire stream

to enhance personnel’s protection.
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The Welfare Section gives advice to the FSD personnel on welfare matters, including injury, sickness, housing, financial and domestic issues.
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Other Specialist Teams and Interest Groups

Service Disciplinary Team

The Service Disciplinary Team, established in 2009,
comprises trained officers in the Department. To
maintain a high standard of performance in disciplinary
proceedings, a Disciplinary Advisory Group under the
Team has been set up to facilitate knowledge-sharing and
provide guidance to team members.

Fire Appliances Cabin and Locker Design/Modification
Interest Group

To encourage members to share views about improving
cabin and locker designs and their effects on operational
efficiency, the Fire Appliances Cabin and Locker Design/
Modification Interest Group was established in 2011.
The Group currently comprises 25 members. They meet
periodically to share thoughts and information on updated
technologies.

Fire Appliance Interest Group

The Fire Appliance Interest Group aims to develop
members’ interest in fire appliances and help them keep
abreast of the latest designs. The Group comprises 50
members and meets regularly to offer valuable views on
newly procured appliances.

Fire Personal Protective Equipment Advisory
Committee

The Fire Personal Protective Equipment Advisory
Committee collates comments on personal protective
equipment from all units in the fire stream with a view to
enhancing protection for the FSD personnel. It comprises
members from the Procurement and Logistics Group, the
Occupational Safety and Health Unit, Command Safety
Co-ordinators in the fire stream and representatives from
corresponding staff side associations. Comments and
findings consolidated in quarterly meetings are forwarded
to the Occupational Safety and Health Unit for evaluation
and the Procurement and Logistics Group for follow-up
actions.

Welfare

The Fire Services Welfare Officer gives advice to members
on welfare matters, including injury, sickness, housing,
financial and domestic issues. Apart from liaising with
government departments and other agencies on members’
welfare issues, the Officer also arranges visits to hospitalised
members, as well as organising and implementing staff
welfare schemes. In 2017, the Officer interviewed and
counselled 156 serving and retired members as well as
their families on personal and domestic affairs.

Hong Kong Fire Services Department Review 2017 @
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Staff Relations
Various channels of communication have been well
established within the Department to encourage regular
dialogue between the management and staff. The channels
include the Fire Services Departmental Consultative
Committee, Staff Relations Units of Commands and
Divisions, and the Civilian Staff Consultative Committee.
These committees and staff relations units provide useful
forums for exchanging views between the management
and staff on matters of common interest.

To better understand the needs of front-line members, the
Director and the Deputy Director pay visits to front-line
units to communicate with staff of different ranks directly.
The Deputy Director also meets with staft associations
regularly to discuss issues concerning their work, benefits,
as well as conditions of service and well-being. They
also hold discussions with staff as required to seek their
views on new management initiatives and disseminate
information on matters of interest.

Sports and Recreation

The Department has strived to encourage its members
to strike a balance between work and family life in order
to meet demanding requirements for physical fitness and
mental strength as emergency responders. In this regard,
the Hong Kong Fire Services Sports and Welfare Club

@ JG 153 8 2 LTI )y T 47 e 0
The FSD Annual Run is well received by the members.
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Keen competition at the Fire Services Athletic Meet.
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proactively organises various sports events, interest groups,
recreational and social activities. With the full and active
support from both serving and retired members as well as
their families, the activities were well received. In addition,
members of various interest groups and sports groups also
participate in external sports and cultural activities with
encouraging and fruitful results.

The FSD Annual Run cum Family Day 2017/18 organised
by the Club was successfully held at the Fire and
Ambulance Services Academy on December 16, 2017.
Over 480 staff members signed up for the Run and over
1,970 personnel and their family members enjoyed a
relaxing and joyful family day.

The HKESD Basketball Team (in red) wins the game in the 33rd Hong Kong-Macau Interport Competition.

© 17 B HE S Ik fk 52 B S AU,
The FSD Dragon Boat Team in action.

© W B R B EHE O IR
Members of the FSD Cycling Club powers team spirit.
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