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Equipped with professional skills and advanced equipment, the specialised operation units and teams of the FSD enhance the Department’s
efficiency and front-line personnel’s safety in firefighting and rescue operations.
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New Fire Stations and Ambulance
Depots

In 2017, the Department continued to strengthen its
operational capabilities to cater for the development of the
community. Apart from introducing more advanced fire
appliances and ambulances, the Department also planned
to build new fire stations and ambulance depots. To this
end, both the fire station-cum-ambulance depot on the
artificial island for the Hong Kong-Zhuhai-Macao Bridge
Hong Kong Port and the fire station with ambulance
facilities at Liantang/Heung Yuen Wai Boundary Control
Point are currently under active construction in order to
meet the anticipated surge in emergency service demand
in the near future.

Departmental Quarters

The Department endeavours to cater for members need for
accommodation. To address the shortage of quarters, the
Department is now actively planning for the construction
of departmental quarters atop newly built fire stations and
ambulance depots or in the adjacent areas. For instance,
the planning process of both the provision of disciplined
services quarters for the FSD at Pak Shing Kok, Tseung
Kwan O near the Fire and Ambulance Services Academy
and atop the reprovisioned Chai Wan Ambulance Depot at
the junction of Sun Yip Street and Siu Sai Wan Road, Chai
Wan are actively underway.

Information Systems Strategy Study

The Department completed an information systems
strategy study in January 2017 for a holistic review
on existing information technology (IT) systems for
developing the short, medium and long-term strategic
plans to fulfil service objectives as well as public demands.
The study draws up a detailed programme of strategic IT
applications and IT infrastructure. The Department will
prioritise and adopt for implementation the recommended
IT projects and infrastructure in due course.

The initial stage is on improving the IT and network
infrastructure of departmental computer systems to
enhance network performance and strengthen information
security, including the following:

1. Establishment of a departmental central security
data repository to enhance the security of internal
data and file usage;

2. Optimisation of the network equipment of the
Department to improve the network performance of
the existing district offices; and

3. Establishment of a departmental data centre
infrastructure and set-up of a second data centre to
maintain and ensure the availability of applications
and systems within the Department.

Funding applications for the three items have been
approved. The ITMU will carry out its follow-up work as
soon as possible.
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Replacement of the Third Generation
Mobilising System

The Third Generation Mobilising System will reach the end
of its extended serviceable life in 2022. Having regard to
the consultancy study’s recommendations and anticipated
upward trend on the demand for emergency services, the
Department plans to develop a new mobilising system, the
Fourth Generation Mobilising System (4GMS), to replace
the existing one.

A dedicated in-house project team, namely the 4GMS
Unit, was established on 1 April, 2017 for managing and
overseeing the implementation of the whole project.
Subsequently, the funding proposal was approved by the
Finance Committee of the Legislative Council in June 2017.

The 4GMS will consist of 24 sub-systems with the
following major enhancements:

1. Improved operational and geographical resilience
The operational and geographical resilience of the
new mobilising and communications system will
better meet the international standards on emergency
management. Under the proposed 4GMS, two active
Fire Services Communications Centres (FSCCs) will
be established in two geographically separated sites for
handling incidents in different regions;

2. Better handling of complex incidents and more
efficient mobilisation of resources
To enhance support for the FSCC operators and on-
scene operational personnel in handling incidents, the
proposed 4GMS can provide an electronic means for
real-time monitoring and tracking of incident-related
tasks as well as resources allocated to the incidents.
Moreover, the new system will allow instantaneous
transmission of information to the FSCC operators, on-
scene operational personnel as well as the departmental
management, providing a comprehensive overview of
the operations, supplemented with multimedia data,
such as geographic information and videos capturing
the incident scenes received from the public or through
other means. In addition to identifying the location
of a fixed-line caller, the new system will include the
function of identifying a mobile phone caller’s location
so that emergency calls initiated in a remote place
without significant landmark can be responded to
speedily; and

3. Better data for future service improvement

The proposed system will be able to provide analysis of
historical and real-time incident and operational data
collected by the system over time. Such analysis will
enable the Department to gain better insights into the
future demand for its emergency services. Furthermore,
analysis of mobilising and communications data
including call-taking, incident response, resource
coverage etc, will enable the Department to review its
strategy from time to time and react promptly to areas
in need, such as through redeployment of resources, as
and when necessary.
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The proposed 4GMS can enhance support for the FSCC operators as well as on-scene operational personnel in handling complex incidents and

facilitate efficient mobilisation of resources.
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The new computer system enables operators in the FSCC to provide comprehensive post-dispatch advice for over 30 types of ambulance calls.
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The Private Columbaria Task Force sets fire safety standards of private columbarium and conducts acceptance inspections.
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The Dangerous Goods Enforcement Team inspects a barge for illicit fuelling activities and over-storage of dangerous goods.
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Post-dispatch Advice

The Department has been providing post-dispatch advice
(PDA) to callers for six types of ambulance calls since 2011
to help stabilising patients’ conditions prior to ambulance
arrival. In 2017, the Department provided PDA for 4,769
ambulance calls.

With a view to enhancing emergency ambulance services,
the Department is developing a computer system that
incorporates a set of internationally accredited protocols
to assist operators in the FSCC to provide comprehensive
PDA for over 30 types of ambulance calls, including
trauma, loss of consciousness, cardiac arrest, etc. When
the situation warrants, callers will be guided to conduct
cardiopulmonary resuscitation and/or use the automatic
external defibrillator. While the caller is receiving PDA,
an ambulance is already on the way. At the same time, the
computer system will send relevant patient information to
the ambulance crew for better preparation of treatment.
To qualify for providing dispatch life support, the FSCC
personnel will be trained to become emergency medical
dispatchers and a Quality Improvement Unit will be set up
to ensure the satisfactory delivery of PDA.

The implementation of the new computer system to
provide PDA service commenced in March 2017. The

system is expected to be in service in mid-2018.

New Task Force and Enforcement
Team in the Licensing and
Certification Command

Private Columbaria Task Force

Following the enactment of the Private Columbaria
Ordinance on 30 June, 2017, the Private Columbaria
Licensing Board was set up and started to accept
applications from private columbaria on 30 December,
2017. To cope with the implementation of the licensing
scheme of private columbaria, a dedicated office — Private
Columbaria Task Force — was established to assist the
Board on 31 July, 2017.

Dangerous Goods Enforcement Team

For the purpose of strengthening enforcement actions
over dangerous goods to better ensure public safety, the
Dangerous Goods Enforcement Team was put into full
operation in 2017. With the setup of the team, enforcement
of the Dangerous Goods Ordinance has been strengthened
by adopting an active intelligence-driven approach. The
new operation mode enables planned operations to any
discovered illicit fuelling activities and over-storage of
dangerous goods at an incipient stage effectively. In 2017, a
total of 5,325 inspections and 52 planned operations were
carried out, and 873 vehicles were stopped and searched.
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