Ab K [B] )i
Director's
Review

o & AR, A AR X 2 0 Bk Ak, AH 2R N B
AR AR S R R AE K OB ~ Bl K R 1A
IR S B A A VERE b, 48 BER R L 2T Y
SR, TotR R EERS P , 4 S DR , SF P AR

Over the past year, the department was faced

with various challenges. Despite the headwinds,
all our colleagues showed great devotion to duty
and maintained a high degree of professionalism
on all fronts, including firefighting and rescue,
fire protection, ambulance services, and mobilising
and communications, giving our best to protect
Hong Kong.
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DIRECTOR'S REVIEW

The year 2018 marked the 150th
anniversary of the Fire Services
Department. We are most grateful
for the support of the community,
which afford us a window to look
back on the department's growth and
development in the past century and
a half, at a time when it embarks

on a new era.

Over the past year, the department

was faced with various challenges.
Despite the headwinds, all our
colleagues showed great devotion to
duty and maintained a high degree of
professionalism on all fronts, including
firefighting and rescue, fire protection,
ambulance services, and mobilising
and communications, giving our

best to protect Hong Kong.

Firefighting and Rescue Services

In 2018, the department received

a total of 33,463 fire calls, representing
a decrease of 1.4% as against 2017.
The number of no. 3 or above alarm
fires was seven, an increase of four

cases as against the three cases in 2017.
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On a visit to Beijing, the Director,
together with other members

of the Hong Kong Disciplined
Services Cultural Exchange
Delegation, pays a courtesy call
on the Vice Premier of the State
Council, Mr Han Zheng, at the
Great Hall of the People.
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The Director (centre left) leads
a delegation to Beijing and
pays a courtesy call on the Party
Secretary of the Ministry of
Emergency Management and
the Head of Fire and Rescue,

Mr Huang Ming (centre right),
as well as the Deputy Director
of the ministry's Fire and Rescue
Bureau, Mr Qiong Se (right).
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The various aspects of
our work have been widely
recognised by the
community, thanks to
the wholehearted
dedication of our personnel
to fulfilling our mission
of "Serving with courage,
passion and commitment'.

//

During the year, there was a total of
28,762 building fire calls, representing
a decrease of 1.9% as against 2017.
Among them, 93.8% were handled
within the graded response time, which
was about 1.3 percentage points higher

than our performance pledge of 92.5%.

On the special service call front,

a total of 37,815 calls were received

in 2018, representing an increase

of 4.1% as against 2017. Among the
more notable cases were a few

traffic accidents resulting in multiple
casualties, including an accident in
February in which a bus overturned on
Tai Po Road, one in November involving
a coach in Tsing Yi, and another in
December involving a school bus in
North Point. In 2018, Hong Kong was
struck by six tropical cyclones, among
which Super Typhoon Mangkhut
inflicted the most devastating damage
to the territory. In the face of the
inclement weather, the department's fire
and ambulance personnel demonstrated
remarkable determination to save those
in distress by working with the Mobilising
and Communications Group and other
logistic support units to protect the
public's life and property. In particular,
during the passage of Mangkhut, the
department handled a total of 662 tree
failure cases and 401 shut-in-lift cases.
After the storm, a team of volunteers
formed by the department and all its
staff unions and associations used

their off-duty time to offer assistance

unremittingly to the public in need by

DIRECTOR'S REVIEW

helping them to clear up the aftermath
of Mangkhut. Their selfless dedication
was much appreciated by the public.

In 2018, first responders attended to
a total of 49,886 cases and provided
services to 32,307 patients. Of them,
37 who had stopped breathing or had

no pulse were resuscitated.
Fire Protection

The fire protection and regulatory

work of the department covers a wide
range of areas closely associated with
people's livelihood. As a means to ensure
the efficiency of such work, we have all
along been making untiring efforts to
optimise various relevant arrangements
and procedures, while firmly committed
to keeping Hong Kong entirely safe

from fire risks at all costs.

In 2018, the department conducted

a total of 409,105 fire safety inspections.
Among them, a total of 227,296
inspections of fire service installations
(FSIs) and equipment in buildings

were conducted to ensure their proper
maintenance, resulting in 3,497 Fire
Hazard Abatement Notices issued and
89 prosecutions instituted. Regarding
the control of dangerous goods, the
Anti-illicit Fuelling Activities Task Force
carried out a total of 941 inspections and
96 surprise inspections and handled 142
complaints, while seizing a total of over
240,000 litres of illicit fuel and instituting

prosecution in 132 cases in 2018.
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The Fire Services Department

is presented the Ombudsman's
Awards for Public Organisations.

During the year, we sustained our
efforts in a flexible and pragmatic
manner to assist owners and/or
occupiers of old-style commercial or
composite and domestic buildings

in enhancing the fire safety of these
buildings. In response to the public's
concerns over the fire risks of old-style
industrial buildings, the Government
proposed a new piece of legislation

to make it mandatory for owners

and occupiers of pre-1987 industrial
buildings to install, among others,
specific FSIs and equipment as well as
a fire alarm system. The bill concerned
was introduced into the Legislative
Council for a second reading in
December 2018.

The Airport Expansion Projects team
under the New Projects Division of
the department was restructured to
become the Airport Expansion Project
Division, as a means to strengthen
alignment with the infrastructure
development of the three-runway
system at Hong Kong International
Airport. The division is responsible
for vetting building plans of the
three-runway system project at the
airport, formulating fire protection
requirements that can meet the needs
of the premises concerned and cope
with relevant risks, as well as

inspecting relevant FSIs.

Ambulance Service

The total number of ambulance
calls received in 2018 was 804,685,
representing an increase of 2.3%

as against 2017. Of them, 748,777
were emergency calls, representing
an increase of 2% as against 2017.
Among the emergency calls, 94.6%
were responded to within the target

response time of 12 minutes, which

DIRECTOR'S REVIEW

was 2.1 percentage points higher than

our performance pledge of 92.5%.

To ensure sufficient resources for

the provision of ambulance services,
we have made sustained efforts in
strengthening the management of
ambulance resources and successfully
increased the daily number of
ambulances available for mobilisation
by enhancing the analysis of the
deployment data and flexibly deploying
resources. Apart from increasing the
number of ambulances in each day
shift and night shift, we also deployed
more ambulances on short day shifts
according to the service needs, so as to
cope with the demand for ambulance
services at different periods of time.

In addition, we set up the fifth Special
Support Unit in 2018. Members of

the unit are tasked to perform special
duties during major incidents or large-
scale public events and provide standby
services during daily peak periods
when manpower is in greater demand,
in order to enhance the operational
efficiency of the emergency ambulance
service and facilitate flexible strategic
arrangements according to operational

or service needs.

To enhance the quality and efficiency
of emergency ambulance services, we
introduced a new system for provision
of post-dispatch advice (PDA) in
October 2018. It enables personnel

of the Fire Services Communications
Centre to provide callers with
appropriate PDA prior to the arrival
of ambulance crew with the aid of

the computer system, so that the
callers can handle patients according
to the PDA and help stabilise their
conditions. As at end of 2018, 133,632
emergency ambulance service callers

were provided with PDA.
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The Director (fourth left, front
row) leads a delegation to
Singapore and meets the
Commissioner of the Singapore
Civil Defence Force, Mr Eric
Yap Wee-teck (third right,

front row), to exchange views
on community emergency
preparedness and emergency

services.
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Other Major Initiatives

The best way to ensure public safety

is for members of the public to be
mindful of fire safety, increase their own
fire protection awareness and adopt
preventive measures. In order to further
the public education and publicity
work, we established the Community
Emergency Preparedness Division in
October 2018 to integrate and increase
the manpower of the fire stream and
ambulance stream for the handling

of publicity and public education
activities, with a view to enhancing
public awareness of emergency
preparedness in a holistic manner and
imparting knowledge to the public on
Kextinguishment and prevention of
firel, Kself-help and helping others as
well as Kescape and evacuationX. It is
our view that education on emergency
preparedness is most effective in
schools. We will continue to roll out

the relevant projects at kindergartens,
primary and secondary schools. Plans
are also underway to extend the projects

to post-secondary institutions.

Our official Facebook Page was launched
in November 2018. We disseminate
messages on emergency preparedness
and educational information through
the page, allowing the public to view
and share them at any time, and in turn
making Hong Kong an even safer city.
We will also make the most of "Anyone",
a virtual character which has been well
received by netizens, to publicise the
messages in a light-hearted manner that
XAnyone Can Save LivesK and KDare to
Do, Save a LifeX.

We attach great importance to
providing support for ethnic minority
communities and will continue to recruit

Building Fire Safety Envoys in areas

DIRECTOR'S REVIEW

with a higher ratio of ethnic minority
people in the hope that they could help
disseminate fire safety messages in their
communities. As at end of 2018, a total
of 713 members of ethnic minorities
were recruited as Building Fire Safety
Envoys across the territory. To cater for
members of ethnic minorities who are
interested in joining the department,
we also enhanced collaboration with
schools with a relatively high enrolment
of ethnic minority students and ethnic
minority organisations in holding
career talks. In light of their language
proficiency, the department also made
appropriate arrangements to help

them pass the recruitment exercises
and foundation training courses.
Moreover, there are nearly 380,000
foreign domestic helpers in Hong Kong
providing substantial support to their
host families. More importantly, they
can assist or even help rescue members
of their host families as first responders
in the event of emergencies. In this
regard, we collaborated with various
organisations to conduct fire safety
education programmes for foreign
domestic helpers, with a view to raising
their awareness of household fire safety

and emergency response capability.

Regarding firefighting and rescue
facilities, subsequent to the completion
of the large-scale cross boundary
infrastructure projects such as the
Hong Kong-Zhuhai-Macao Bridge
and the Hong Kong section of the
Guangzhou-Shenzhen-Hong Kong
Express Rail Link (XRL) during the
year, the Hong Kong-Zhuhai-Macao
Bridge Fire Station cum Ambulance
Depot commenced operation on June
14, 2018. Rail-road Fire Appliances
acquired to cater specifically for the
XRL operation were also put into

service in Pat Heung Fire Station.
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The year 2018 marked
the 150th anniversary
of the department, all of us
in the department will keep
abreast with the times

and press ahead.
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The Director(sixth left) with
members who have received
honours and awards from the

Chief Executive.
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The Director officiates at the
launching ceremony of "Elite
Brigade IV". The officiating
officals are (from left): Deputy
Director Leung Wai-hung,
Director of Broadcasting Leung
Ka-wing, Director Li Kin-yat

and Acting Deputy Director of
Broadcasting Cheung Kin-wah.

Plans for the Year Ahead

In 2018, the department recruited

a total of 627 fire and ambulance
personnel, including 91 officers and 536
rank-and-file staff. Due to recruitment
difficulties for the Station Officer

grade, we have commenced year-

round recruitment exercises for such
officers since September 2018 in the
hope that through greater flexibility in
recruitment, vacancies can be filled in a
timely manner. It is estimated that some
819 fire and ambulance personnel,
including 176 officers and 643 rank-
and-file staff, will be recruited to fill

vacancies in 2019.

The development of the department's
Fourth Generation Mobilising System
is well underway. Two active Fire
Services Communications Centres
will be established for this system to
ensure uninterrupted mobilisation of
resources. Apart from text messages
and conversations, the new system
will also support the transmission of
real-time photos and videos to provide
a better grasp of the situation at the
incident scene. Separately, we will
explore the feasibility of including

a function that identifies a mobile
phone caller's location. This new
function, along with an enhanced
geographic information system and
the newly introduced real-time traffic
information system, will enable

a more accurate identification of

the location of an incident, precise
tracking of resources deployment and
identification of the fastest route to
an incident scene, all of which will
allow fire appliances and ambulances
to arrive on the scene more promptly.
The new system is expected to be
commissioned in the first quarter

of 2023.

DIRECTOR'S REVIEW

To tie in with the measures relating
to Smart City outlined in the Chief
Executive's 2018 Policy Address, we
will actively explore the application of
big data technology for the integration
and analysis of our operational data

in order to raise the effectiveness

of strategic planning and resources
deployment. We will also actively
study the feasibility of bolstering the
efficiency of our emergency services as
well as the regulation of FSIs with the
aid of technology.

Regarding the implementation of the
Registered Fire Engineer Scheme,

we consulted the industry on the
relevant implementation details and
learned that members of the trade were
generally in support of the scheme. We
are now drawing up the new regulation
by making reference to the views from
the industry. We aim to introduce

the new regulation to the Legislative

Council for scrutiny in 2019.
Conclusion

The various aspects of our work

have been widely recognised by the
community, thanks to the wholehearted
dedication of our personnel to fulfilling
our mission of "Serving with courage,
passion and commitment". The year
2018 marked the 150th anniversary of
the department, which is an important
milestone for us. Looking ahead, all of
us in the department will keep abreast
with the times and press on amid

challenges. H
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