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Operational vehicles are fitted
with different types of tools and
equipment to fulfil operational
needs.

Planning

The Planning Group under the
Headquarters Command plans new fire
stations, ambulance depots, training
facilities and deployment of resources,
as well as monitoring the progress of
departmental capital works projects.
From the operational viewpoint, the
group also offers advice on district
development plans and study reports on

municipal and commercial projects.

By the end of 2018, there have been
altogether 82 fire stations, 39 ambulance
depots, six fireboat stations, two

sea rescue berths and a diving base
operating throughout the territory. They
are strategically located within the Hong
Kong territories so as to enable the
responses to emergencies in different
areas within the corresponding graded

or target response times.

Management

The Management Group of the
Headquarters Command is responsible
for the co-ordination, distribution

and efficient use of existing resources
in the department, and administrative
matters on the deployment of personnel
in different commands. It also prepares,
reviews and updates the department’s
policies and orders; processes requests
for non-emergency use of resources;
co-ordinates improvement and

maintenance works for departmental
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premises and quarters; and oversees
legal, discipline, occupational safety
and health matters. The group also
arranges visits to the department
for its Mainland and overseas

counterparts.

Information
Technology
Management

The Information Technology
Management Unit oversees all
information and communications
technologies (ICT) matters of the
department, including the planning
of the ICT strategy and security,

as well as the allocation of resources
to meet e-government initiatives and
the department’s business needs.

The unit monitors ICT trends and best
practices relevant to the business of
the department with a view to providing
efficient services to the public through

the application of the ICT.

Workshops and
Transport

The Workshops and Transport Division
is responsible for all engineering matters
relating to fire appliances, firefighting
tools and equipment. It also provides
professional advice and technical support
to the Procurement and Logistics Group
in the evaluation of new products and
equipment, as well as the procurement

of new fire appliances.

Staffed by professionals and technically
qualified firemen, the four Fire Services
workshops provide maintenance,

servicing and repairs to fire appliances,

firefighting and rescue equipment.

Modifications of fire appliances are

also carried out to meet the operational
needs. The workshops Duty Fitter Teams
provide 24-hour emergency on-site repair
services to fire appliances and equipment.
In major fire and rescue incidents, the
Emergency Backup Unit will be formed
if so warranted and will attend the scenes

to provide prompt technical support.

Appliances

By the end of 2018, the department had
1,086 operational vehicles comprising
453 fire appliances, 447 ambulances and
186 other supporting vehicles fitted with
different types of tools and equipment
to fulfil operational needs.
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Procurement and
Logistics

The Procurement and Logistics

Group of the Headquarters Command
is staffed by personnel from the
Government Logistics Department

and experienced fire officers. The group
is responsible for planning, organising
and implementing the department’s
procurement strategy and policy by
adopting a centre-led procurement
model for all procurement projects.

It sets out procurement priority and
targets on a yearly basis. The group

also develops guidelines and instructions
on procurement and logistics matters,
monitors the expenditure on stores

and equipment, and operates six
departmental storehouses to fulfil

the operational requirements of

the department.

Equipment and
Personal Protective
Equipment

The department keeps on reviewing
and identifying fire appliances,
ambulances, firefighting equipment
and personal protective equipment
of advanced technologies and the
latest standards to enhance the
operational efficiency and personal
safety. In this connection, the Fire
Services Equipment and Standard

Stowage Review Committee evaluates
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and reviews all equipment relating
to firefighting and rescue operations,
while the Fire Personal Protective
Equipment Advisory Committee
and the Ambulance Personal
Protective Equipment Advisory
Committee evaluate and review

all personal protective equipment

on a regular basis.

Considering the effect of climate
change, the department is planning to
procure a number of equipment, such
as personal flotation device, chain saws,
extendable reach and rescue poles,
for enhancing front-line members’
capability and safety in coping with
emergencies. The department has also
launched a practical trial on a multi-
purpose suit which provides better
protection to members by keeping
them dry and warm during extreme

weather conditions.

Occupational
Safety and
Health Unit

The department is committed to
ensuring the occupational safety
and health (OSH) of its staff. With

a view to preventing work injuries
and promoting OSH, the OSH Unit
facilitates the formulation of a better
safety management system by actively
introducing an array of measures,
which include OSH training; safety
inspections at workplaces, review of
the guidelines for wearing personal
protective equipment, investigation
of work injury cases and campaigns
for the promotion of OSH, in a bid
to enhance and ensure the safety
and efficiency of fire personnel in

discharging operational duties.

Rest Area

The department attaches great
importance to the actual needs of front-
line members in firefighting and rescue
operations. In the event of no. 3 or above
alarm fires or very hot weather and long
working hours, the incident commanders
may request the FSCC to arrange to set
up rest areas near the incident scenes
for front-line members to take some rest
and restore energy after working for a
period of time. In 2018, rest areas were
deployed and set up for two no. 1 alarm
fires, five no. 3 alarm fires and eight

special service incidents.
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New Hose Layers are
equipped with a delivery hose
retracting system, which helps
enhance retraction efficiency
and reduce physical burden

of front-line personnel.
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