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The primary roles of the FSD
are to fight fires, to carry out
rescue operations on land and
at sea, to advise the public on
fire protection and to provide

emergency ambulance service

for the sick and the injured. The
department is under the overall
direction of the Director of

Fire Services. It is comprised of
three operational commands,
two fire protection commands,
the Ambulance Command, the
Headquarters Command and the

Administration Division.
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The three operational commands
covering Hong Kong (including
Marine and Diving Division), Kowloon
(including Breathing Apparatus
Unit) and the New Territories
(including Airport Fire Contingent),
each headed by an Assistant
Director, oversee the firefighting,
rescue and other emergency
services under their purviews.
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The two fire protection commands
are the Licensing and Certification
Command and the Fire Safety
Command. They are each

headed by an Assistant Director.
The Licensing and Certification
Command oversees licensing and
enforcement work; and the Fire
Safety Command deals with fire
protection and fire safety matters.
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The Ambulance Command, led by the Assistant Director
(Ambulance), is responsible for the management and
control of all ambulance resources to ensure an efficient
and effective delivery of paramedic ambulance service
to the community.
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The Administration Division is headed by the Assistant
Director (Administration) and staffed by civilian grade
members. Its responsibilities cover human resources
management, recruitment and promotion, general
departmental administration, financial management, internal
audit, outsourcing, staff relations and translation services.
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The Headquarters Command is headed by an Assistant
Director to provide planning and management support to
the Director as well as policy and logistical support to other
commands. It is responsible for the operation of the Fire
Services Communications Centre, the Fire and Ambulance
Services Academy and the West Kowloon Rescue Training
Centre. It also oversees issues related to recruitment,
training and examination, occupational safety and health,
procurement and logistical support, information technology
management, workshops and transport, welfare, as well as
information and publicity matters.
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