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Planning

The Planning Group under the Headquarters Command plans
new fire stations, ambulance depots, training facilities and
deployment of resources, as well as monitoring the progress
of departmental capital works projects. From the operational
viewpoint, the group also offers advice on district development

plans and study reports on municipal and commercial projects.

By end of 2020, there are altogether 82 fire stations,

40 ambulance depots, six fireboat stations, two sea rescue
berths and a diving base operating throughout the territory.
They are strategically located within the Hong Kong
territories so as to enable the responses to emergencies in
different areas within the corresponding graded or target

response times (Figure ).

Management

The Management Group of the Headquarters Command is
responsible for the co-ordination, distribution and efficient use
of existing resources in the department, and administrative
matters on the deployment of personnel in different commands.
It also prepares, reviews and updates the department's policies
and orders; processes requests for non-emergency use of
resources; co-ordinates improvement and maintenance works
for departmental premises and quarters; and oversees legal
and disciplinary matters. The group also arranges visits to the

department for its Mainland and overseas counterparts.
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Fire stations and ambulance
depots are strategically
located within the Hong Kong
territories so as to enable the
responses to emergencies
in different areas within the
corresponding graded or target

response times.

Information Technology Management

The Information Technology Management Unit oversees

all information and communications technologies (ICT)
matters of the department, including the planning of the ICT
strategy and security, as well as the allocation of resources to
meet e-government initiatives and the department's business
needs. The unit monitors ICT trends, smart firefighting
initiatives and the best practices relevant to the business of
the department with a view to providing efficient services

to the public through the application of the ICT.

Workshops and Transport

The Workshops and Transport Division is responsible for

all engineering matters relating to fire appliances, firefighting
tools and equipment. It also provides professional advice
and technical support to the Procurement and Logistics
Group in the evaluation of new products and equipment,

as well as the procurement of new fire appliances.

Staffed by professionals and technically qualified firemen,
the three Fire Services workshops provide maintenance,
servicing and repairs to fire appliances, firefighting and
rescue equipment. Modifications of fire appliances are also
carried out to meet the operational needs. The workshop's
Duty Fitter Teams provide 24-hour emergency on-site repair
services to fire appliances and equipment. In major fire and

rescue incidents, the Emergency Backup Unit will be formed
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The Workshops and Transport
Division is responsible for all
engineering matters relating
to fire appliances, firefighting

tools and equipment.
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To ensure the occupational
safety and health of staff
members, the department
enhances the disinfection
inside the ambulance during

the pandemic.
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if so warranted and will attend the scenes to provide prompt

technical support.

By end of 2020, the department has 1,140 operational
vehicles comprising 455 fire appliances, 485 ambulances and
200 other supporting vehicles fitted with different types of

tools and equipment to fulfil operational needs (Figure II).

Procurement and Logistics

The Procurement and Logistics Group of the Headquarters
Command is staffed by experienced fire officers and personnel
from the Government Logistics Department. The group is
responsible for planning, organising and implementing the
department's procurement strategy and policy by adopting a
centre-led procurement model for all procurement projects.

It also develops guidelines and instructions on procurement
and logistics matters, monitors the expenditure on stores and
equipment, and operates six departmental storehouses to fulfil

the operational requirements of the department.

To ensure the operational efficiency and personal safety,

the department keeps pace with the latest technologies and
international standards in identifying the most suitable fire
appliances, ambulances, firefighting equipment and personal
protective equipment for operational use. The Fire Services
Equipment and Standard Stowage Review Committee and

the Reviewing Committee on Operation Strategies for Rescue

Administration & Logistical Support

Operations for Extreme Weather evaluate and review all fire
appliances and equipment relating to firefighting and rescue
operations, while the Fire Personal Protective Equipment
Advisory Committee and the Ambulance Personal Protective
Equipment Advisory Committee evaluate and review all

personal protective equipment on a regular basis.

In addition to the procurement of new equipment and protective
gears to enhance members’ capability and safety in handling
emergencies, especially those during extreme weather conditions,
the department also attaches great importance to the protection
of members in fighting against COVID-19. Ever since the very
early stage of the pandemic, the department has stepped up

its monitoring on the use of appropriate personal protective
equipment and medical consumables, while making every effort

to source new products and identify potential suppliers.

In times of global shortage of coronavirus protective
equipment, the department has adopted a flexible approach
in the procurement of various anti-epidemic items, including
N95 respirators and disposable gowns, so as to secure
sufficient stock to meet the operational needs. Furthermore,
new equipment such as disinfection backpack fogger, mist
spraying fan and infrared thermometer were procured to

enhance the occupational health and safety of members.

Occupational Safety and Health Unit

The department is committed to ensuring the occupational
safety and health (OSH) of its staff. With a view to preventing
work injuries and promoting OSH, the OSH Unit facilitates
the formulation of a better safety management system by
actively introducing an array of measures, which include OSH
training; proactive safety inspections to workplaces, review

of the guidelines for wearing personal protective equipment,
investigation of work injury cases and campaigns for the
promotion of OSH, in a bid to enhance and ensure the safety and

efficiency of fire personnel in discharging operational duties.

The department attaches great importance to the actual needs
of frontline members in firefighting and rescue operations.
In the event of no. 3 or above alarm fires or very hot weather
and long working hours, the incident commanders may
request the Fire Services Communications Centre to arrange
to set up rest areas near the incident scenes for frontline
members to take some rest and restore their energy after
working for a period of time. In 2020, rest areas were
deployed and set up for one no. 1 alarm fire, four no. 2 alarm

fires, three no. 3 alarm fires and one special service incident.



