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The Director (middle, front
row) presents commendation
certificates to members with
outstanding performance. Deputy
Director (Operations), Wong
Chun-yip, Angus (third right, front
row), and Deputy Director (Public
Safety and Corporate Strategy),
Chan Derek Armstrong (third left,
front row), also attend.

Planning

The Planning Group plans new fire stations,
ambulance depots and training facilities, manages
the deployment of resources, and monitors the
progress of departmental capital works projects. The
group also offers advice on district development
plans and study reports on municipal and commercial
projects from the operational perspective.

Management

The Management Group is responsible for the co-
ordination, distribution and efficient use of existing
resources in the department, and administrative
matters on the deployment of personnel in
different commands. The group provides advice
and support to the department on a variety of
management and policy issues by preparing,
reviewing and updating the department's policies
and orders, processing requests for resources,
overseeing legal and disciplinary matters, as well as
coordinating improvement and maintenance works
for departmental premises and quarters. In addition,
it arranges visits to the department for its Mainland
and overseas counterparts.
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Officers of the Workshops
and Transport Division
inspect firefighting tools and
equipment.
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Workshops and transport

The Workshops and Transport Division is responsible
for engineering matters relating to fire appliances,
fireboats, firefighting tools and equipment including
firefighting robots. The division also provides
professional advice and technical support to the
department in the evaluation and the procurement
of new fire appliances, firefighting products and
equipment.

Information technology management

The Information Technology Management Unit
oversees matters relating to information and
communication technology (ICT) of the department,
including the planning of ICT strategies and security
as well as the allocation of resources to meet
e-government initiatives and the department's
business needs. The unit monitors ICT trends, smart
firefighting initiatives and the best practices relevant
to the business of the department.
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Procurement and logistics

The Procurement and Logistics Group is staffed
by experienced fire officers and personnel from
the Government Logistics Department. The
group is responsible for planning, organising and
implementing the department's procurement
strategies and policies by adopting a centre-led
procurement model for all procurement projects.
It also draws up guidelines and instructions on
procurement and logistics matters, monitors the
expenditure on stores and equipment, and manages
six departmental storehouses to fulfil the operational
needs of the department.

To ensure operational efficiency and personal
safety, the department keeps abreast of the
latest technologies and international standards
so as to identify the most suitable fire appliances,
ambulances, firefighting equipment and personal
protective equipment (PPE) for operational use.

Occupational Safety and Health Unit

The department is committed to ensuring the
occupational safety and health (OSH) of its staff.
With a view to preventing work injuries and
promoting OSH, the OSH Unit facilitates the
establishment of a better safety management system
by actively introducing a range of measures, which
include OSH training, proactive safety inspections to
workplaces, review of the guidelines for wearing PPE,
investigation of work injury cases and organisation of
campaigns for the promotion of OSH.

The department attaches great importance to the
actual needs of frontline personnel in firefighting
and rescue operations. In the event of no. 3 or
above alarm fires or very hot/cold weather and
long working hours, the incident commanders may
request the Fire Services Communication Centre to
arrange setting up rest areas near the incident scenes
for frontline members to take some rest and restore
energy after working for a period of time. In 2022,
rest areas were set up for eight fire incidents and 25
special service incidents.
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