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Throughout last year, the Fire Services Department (FSD) has, as in
the past, remained steadfast in its duties, and stood united to promote
the safety and development of Hong Kong and the country. On top of
proactively fulfilling its responsibilities in areas such as firefighting and
rescue, ambulance service and fire protection regulatory work, the FSD
committed itself in integrating into the overall development of the country
and deepening the ties with Hong Kong's Mainland counterparts.

Upholding the policy of “patriotism with affection for our country and city”,
the department established the National Affairs and National Security
Education Steering Committee in 2024 to press ahead with education
on national affairs and national security. Moreover, the governments of
Guangdong, Hong Kong and Macao signed the Guangdong-Hong Kong-
Macao Emergency Management Co-operation and Greater Bay Area
Emergency Response Operation Co-operation Framework Agreement in
2024, resulting in enhanced capabilities in emergency management for the
three places.

As for the work plan, the FSD has been vigorously implementing its work
as mentioned in the Policy Address. The department drew up the Strategic
Plan 2024-2026. A steering committee was also formed to regularly
monitor and implement the Strategic Plan to ensure that strategic targets
will be taken forward in order of priority.
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Firefighting and rescue services

A No. 3 alarm fire broke out in an old composite building
in Jordan on April 10, 2024, which led to multiple
casualties. The FSD subsequently formed a dedicated
team to investigate the causes of the incident and factors
which led to the multiple casualties. Separately, a No. 4
alarm fire broke out at a construction site on Hung Nga
Road in Hung Shui Kiu on April 9, which lasted nearly
42 hours. The department utilised the indoor locating
equipment for the first time during this operation. The
equipment can monitor the real-time locations and
safety conditions of frontline personnel and show the
locations of those awaiting rescue, so that the search
time can be significantly reduced and the safety of the
frontline personnel can be enhanced.

The Director (centre) attends the opening ceremony of Airport North Fire Station.
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Fire protection regulatory work

The FSD has continued to reform and enhance its
fire protection regulatory procedures to boost work
efficiency. Dedicated efforts have also been made to
raise fire protection awareness in the community.

Regarding the certification and acceptance inspection
of fire service installation and equipment (FSI), the
FSD plans to flexibly deploy internal resources and
establish the One-stop Coordination Office for New
Fire Protection Facilities Acceptance in 2025 to further
enhance the overall efficiency of FSI acceptance
inspections of new buildings and projects that facilitate
business operations and benefit people. The FSD hopes
that the overall time required for acceptance inspections
can be shortened by one-third and be reduced from
52 working days to within 35 working days in respect
of average-scale regular projects. As for public housing
projects, the target is for the entire process to be
completed within 22 working days.

To enhance the fire safety of old buildings, the FSD
has completed the amendment to the Fire Safety
(Buildings) Ordinance (Ordinance) which came into
force on December 13, 2024. The main purpose of the
amendment is to, by introducing the defaulted works
mechanism and increasing penalties etc, enhance the fire
safety standards of the target buildings to meet modern
fire protection requirements.

Furthermore, the FSD established in December 2023 the
FSD Building Improvement Support Centre in Kowloon.
The department plans to establish one new Support
Centre on Hong Kong Island and in the New Territories
respectively by the third quarter of 2025 to increase
coverage and provide one-stop support services for
owners and occupiers of old buildings. The department
also plans to establish the Divisional Public Safety Team
by the first quarter of 2025 to proactively carry out
inspections of 1,800 old buildings every year, strengthen
law enforcement and enhance fire safety education.
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Ambulance service

The FSD continued to strengthen the promotion of
cardiopulmonary resuscitation (CPR) and automated
external defibrillators (AEDs). It collaborated with
a number of organisations, including the Education
University of Hong Kong, the Law Society of Hong Kong,
the Scout Association of Hong Kong, the Civil Service
Bureau and Ocean Park, as well as District Offices, to
organise various CPR and AED training activities.

As an effort to expand the coverage of AEDs, the FSD
will continue to encourage and assist various sectors
of the community to install AEDs. Also, with funding
from the Hong Kong Jockey Club Charities Trust, the
FSD has launched the “AED Everywhere” Programme
to progressively install AEDs at bus stops, transitional
housing and Light Public Housing in Hong Kong.
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' The Director (centre) officiates at the launching ceremony of the Big Hearts, Save Hearts Awards Ceremony cum Carnival.
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Safeguarding national security

In 2024, the FSD remained determined to safeguard
national security and organised a number of activities
to enhance the sense of national security among its
staff. The department took part in 12 interdepartmental
counter-terrorism (CT) exercises last year, in which nearly
1,000 frontline staff members received CT training.

In view of the public's increased willingness to extend a
helping hand in emergencies, the department launched
the FSD Community Emergency Responder Scheme
to holistically enhance the emergency preparedness of
the public and instil into them a sense of commitment
to the community. The FSD will continue to proactively
implement the community-based public safety strategy
and establish a closer relationship and a more effective
communication mechanism with the 18 District Fire Safety
Committees through the FSD Community Collaboration
Network with a view to optimising emergency response
measures for local communities.

The Director (sixth left, front row) leads the FSD’s directorate and senior officers to visit the National Security Exhibition Gallery.
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Links with the Mainland and overseas

In 2024, the FSD renewed its efforts in deepening collaboration
with the Mainland and overseas, proactively fostering technical
exchanges and professional development.

After the implementation of the Guangdong-Hong Kong-
Macao Emergency Management Co-operation and Greater
Bay Area Emergency Operation Co-operation Framework
Agreement, Guangdong, Hong Kong and Macao co-organised
four cross-boundary joint exercises in 2024. During a large-
scale exercise held in Jiangmen in May, the FSD personnel
and equipment for the first time entered the Mainland
through the cross-boundary Green Channel to participate in
the exercise.

On the overseas front, Fire Asia 2024, organised by the FSD
in collaboration with several professional institutions in
Hong Kong, proved to be a fruitful success. The conference not
only gathered local, Mainland and international counterparts,
but also attracted experts from 19 Belt and Road countries and
Association of Southeast Asian Nations member states. The
FSD will continue to showcase Hong Kong's advantages as an
international city and further consolidate its influence in

the area of regional emergency response.
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Youth development

The FSD has always been committed to promoting youth
development. In 2024, the Fire and Ambulance Services
Teen Connect (FAST Connect) was expanded to cover
all the 18 districts over the territory, with an increased
membership of more than 1,000, which will be further
expanded to cover primary schools to attract more
youngsters.

The department launched the Ethnic Minority Community
Emergency Preparedness Participation Scheme in Sham
Shui Po and organised an FSD Work-experience Day for
local and ethnic minority (EM) students to enhance their
knowledge of fire safety and emergency rescue, and also
to help EM teenagers integrate into the community.
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The Director (fifth left, front row) attends the Hong Kong Island Disaster and Emergency Preparedness Day 2024 and visits the booth of
the Southern District Fire and Ambulance Services Teen Connect.
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' The Director delivers a speech at the opening ceremony of Fire Asia 2024.
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Bringing convenience to the public through innovative technology

The FSD has long moved with the times and made good use of innovative technologies in multiple
areas to enhance operational efficiency and bring convenience and benefits to the public.

With regard to firefighting and rescue technology, the FSD has further enhanced its mountain
search and rescue system through the combined use of a mobile phone locator, drones and artificial
intelligence-assisted image analysis software and new applications. Furthermore, the department
has been training its fire personnel to engage in decision-making in the light of different scenarios to
enhance their capabilities in emergency management through the newly developed Virtual Fire Scene
Incident Command Training System, which garnered a number of awards at the International Exhibition
of Inventions of Geneva and the Asia Exhibition of Innovations and Inventions Hong Kong held in 2024.

To better cope with epidemics and infectious diseases, the Infection Control and Critical Care Transfer
Ambulance was put into service in December 2024. In addition, the FSD is also utilising big data to
extend AED coverage and is developing a data dashboard for enhancing the efficiency of emergency
rescue resources allocation and quality of decision-making.

As for initiatives that bring convenience to the public, the FSD has launched an electronic licence/
certificate service to facilitate members of the public by allowing them to verify documents through

«

the Government’s “e-Proof” one-stop platform anytime. The department will also launch a new online

platform to enable submissions of information and enquiries of fire hazard complaint cases.

Plans for the year ahead

In the new year, the FSD will continue to implement
various initiatives as set out in the Policy Address
and the Strategic Plan 2024-2026. The department
will continue to keep pace with the times, leveraging
technology to further enhance service efficiency and
quality. The department will strive to safeguard national
security and integrate into national development,
while ensuring the safety, stability, advancement and
prosperity of Hong Kong.
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The Director delivers a speech at the signing ceremony of a Memorandum of Understanding
between the FSD and the China Mobile Hong Kong Company Limited.
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Accompanied by the Director (third right), the Secretary for Security, Mr Tang Ping-keung (centre), and the Permanent Secretary for
Security, Mr Patrick Li Pak-chuen (fourth right), visit the old Sha Tau Kok Fire Station.
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