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Establishment and finance

4m il Establishment

BE_ZT_NFFIK As at the end of 2024
1 0 69 BERAR 78 BXRAR
y uniformed staff civilian staff

4 BX Finance

EBI")IE{EFF X Operational expenses of the department amounted

CECCSE_NMREE: TETMEAMBEE:
In the 2023-24 financial year : In the 2024-25 financial year :

84.67 ¥ 20 86.34 &
8,467 million & 8,634 million
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Training and development

7H B BR3P 22 Bre
Fire and Ambulance Services Academy

Bl gk

Foundation training

THBA IR F IR AR T ERE A NER IR F R M 26 AN BBEEMILE  RIEABRT 2 6!
The Fire and Ambulance Services Academy (FASA), located in Pak Shing Kok, Tseung Kwan O, provides a
26-week foundation residential training programme to fire and ambulance trainees. The wide curriculum
encompasses courses including :

. BRI 147E administration

. BEARRNIERIT basic firefighting and rescue techniques

o EIBMMS 7T BE management and leadership

. JHBAZE fire science

. JHB5 2% fire engineering

. Bh K F1HE X356 fire protection and relevant legislation

. BB EST Z1IRF1HEE basic paramedic knowledge and skills

R e |

. 1545 E ™ emotional intelligence : RABRBEZL)NE !
, The Constitution of the People’s Republic of China, the Basic Law

® L1234k discipline training : and the National Security Law are also included in the training :

. BIFPZEMEZESES] on-car attachment | curriculum forall new recruits.
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Training and exchange with external parties

R EARER T A A # 3R )l 2R R 72

Training for other departments and local organisations

FRABGEMEIMABARENERBINIFRIE —F
P FER 50 830 AR A NENEN 449 B R BENE
MBI R TR S B R BIPEXEIIGIRZ -

5 B ZRF3Z

The FASA arranges training courses for other government
departments as well as public and private organisations
in Hong Kong. In 2024, the FASA organised fire-related
and ambulance-related training courses for 830 and 449
staff from public and private organisations respectively.

Training for and exchanges with counterparts

TERKABIIZGARA > Fhe ARt R g INE L - R 5 23k B
RIEREHEIE AL > F2 (XA IR K AR B EE 7 AR %15
BRI S ©

“ETEF - FRENDRZBESARE T TERIIKIR
B NATAZ B MBIEA SE1T 16 M ER W _LillZRR
2 URBTZRAEHAERMAE > 521,800 At
WHITER AR - F T B LSRR 2 8H
PRSI IMEkE T RERRB M

Human resources management

The FASA serves as a regional training hub which offers
training and exchange opportunities on firefighting,
rescue and paramedic knowledge/techniques for the
department’s Mainland and overseas counterparts,
particularly those from the Greater Bay Area cities.

In 2024, one face-to-face training course for 12 medical
personnel, 16 face-to-face or online training courses
for 474 fire and rescue personnel, as well as three
face-to-face or video technical exchange sessions for
approximately 1,800 personnel of Mainland counterparts
were conducted. The FASA also arranged exchanges with
the Singapore Civil Defence Force, the Bangkok Fire and
Rescue Department and the Health Bureau of Zhuhai.

JHBR AL S F N R B BB ARL S £
RN FORAR AT ©

The FSD and the Singapore
Civil Defence Force exchange
views on maritime firefighting
and rescue.
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Departmental support

KT
Equipment

HBETABIFREERERR

HENAPIFEEEAERAZARAEZHHRAN DA
FrirEERIR I > LUINSR XS HBA A REYERIF o

' - E5FF

Welfare, sports and recreation

B REAYEBAMRITHMR T -MBHNXESFS
ERNENEE Rt REERN<E 2" ME ZHSE
N179 B ERMBRE R RERBLRHEE > X LS E
EERMEEHS I ZHARLTHRIGERNER B & 8L
BTRAIHEE » LU E AT R IR TR TR It -

Fire Personal Protective Equipment
Advisory Committee

The Fire Personal Protective Equipment Advisory
Committee collates views from all units in the fire stream
on personal protective equipment with the aim to give
better protection to the fire personnel.

Welfare

The Welfare and Premises Management (WPM) gives
advice and provides supports to staff members on
welfare matters, including injury, sickness, housing,
financial and domestic issues. In 2024, the WPM
arranged such counselling sessions for 179 serving and
retired members and their families. It also arranges
visits to hospitalised members, delivers welfare talks to
different units, as well as organises and implements staff
welfare support schemes.

| HEEBLAERFSENTERLE O 2024) ©
: The Hong Kong Fire Services Sports and Welfare Club organises the FASA Charity Run 2024.
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HESEFK

EREMLABERMSTMRENS KA TES B E
REGEEM e ZSZHWENA ZRRE 179 AWK RKRE
FERZR/RESME ISBHFEH R AR FF141
+1155RM 7857 » 5L 334 EEHE

ZEWEZa¥AOEBLZ 02024 0 N L EERF
E2 ) IBEORESSNEBEREEAERESSELSEY
120 5 TER ©

et * s
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Human resources management

2T ISR B R R A
The FSD delegation participates in the 15th World Firefighters Games in Aalborg, Denmark.

Sports and recreation

The Hong Kong Fire Services Sports and Welfare Club
proactively organises various sports events, interest
groups, as well as recreational and social activities.
In September 2024, the Club sent a 179-member
delegation to participate in the 15th World Firefighters
Games in Aalborg, Denmark and won 334 medals,
including 141 gold, 115 silver and 78 bronze medals.

In 2024, the Club organised the FASA Charity Run 2024
and raised over $1.2 million for the Children’s Cancer
Foundation, the Children’s Heart Foundation and the
Hong Kong Angelman Syndrome Foundation.

5.15 = 10.uY

3.00-20.00 music b
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Staff relations and support

LERARSS A

DIERRSARMA LA R AN OIERSHFER BRTER
SLERPIREIEROERS MR EEDOBFHERE
AR E &R °

AMERCENAERFAE R R RS ONE  0IE
RS AR HRITERLENES AT (BHRVIAL) © 4
ZAIMIVIA 1.0 ZAE_E_=FHNAE_S_NFHNA
BR8] 20 T H 307 U B shiERIFZ X # T VAA 2.0 T
15081 6,400 R TN BRMERASSHP - TS
MEsn S8 MG ER CHEMSMERNT BEL
BOMMEIR

s> DIBRRSABE—F_MFENE ZENNTOEZ I

%o BELURRE RN N B FHERMBIBEE N FEA
ol BN R N A X LSRRI RE ST ©

A1 21 BA

RHHEIPARET 180 B RBR MK LRIRABIASZAM > X
SHENEGRESERNERIREEESE  BRIEIE®
B O IEH A NE L X L FWEIRE N —F
FoWHARSOERSEEESE MBI 300RBERE
HROBENEIEEHEREFOESTR - AT A EML
FEPAA BRI OISR S Bfth TEXN RS =E HAY
Effo
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Psychological Services Unit

The Psychological Services Unit (PSU) addresses the
needs for psychological services among all members
through providing clinical psychological services and
support in critical incidents, as well as offering training
and education on psychology-related topics.

To promote departmental core values among all
members from a positive psychological perspective,
the PSU designed and implemented the Value-Driven-
Actions (VdA) Campaign. Further to previous VdA 1.0,
the PSU held a total of 30 VdA 2.0 workshops in the
form of an interactive drama from September 2023
to April 2024 with over 6,400 FSD members and
their families participated. Specifically, the workshops
had deepened the participants’ understanding on
departmental values which echoed with the training
theme “Mission and Transcendence”.

In addition, the PSU conducted nine sessions of
Psychological First Aid training for staff members in
2024 which is designed to reduce the initial distress
and to foster adaptive functioning and coping capacity
following critical incidents.

Peer Support Team

The Peer Support Team (PST) comprises over 180
members of disciplined services grades from all
streams. It offers crucial volunteer assistance to
colleagues facing trauma or critical incidents and aims
to foster resilience and adaptive coping among them.
In 2024, the PST collaborated closely with the PSU
to provide psychological support to over 300 staff
members through bereavement counselling and post-
traumatic event support sessions. The team also offered
psychological support to other disciplinary services for
the loss of their members.

ANFRER

Human resources management
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The Psychological Services
Unit launches Value-Driven-
Actions Campaign 2.0 and
produces an interactive
drama which echoes with
the training theme “Mission
and Transcendence”.

DIBRRS AN E RO
SRk -
The Psychological Services
Unit conducts Psychological
First Aid training for staff
members.

AR PARE 22 TS 1
BhjE RAMETRE TIERIED T °

The Peer Support Team
conducts regular workshops
to help colleagues cope
with stress arising from
their duties.
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