B #*
CONTENTS

Bz F[OIEE
DIRECTOR’S REVIEW
1-10

#H 4
ORGANISATION
11-14

—E T NEKXE[DEE
MAJOR EVENTS IN 2024
15-24

178
OPERATIONS

27 BR#5 7% Performance Pledge

28 #3& K2 3@ Mobilising and communications

29 1TENE4H E X Specialised operations units/teams

33 WK Firefighting

34 BB XEM Notable fires

37 15 BIARTS Special services

38 BB B 45 BIFRFS E itk Notable special service incidents
41 HEERRFE Ambulance service

BAX T
FIRE PROTECTION

45 82 K E 4t Licensing and certification
47 SHBEZRZ Fire safety

ANERER
HUMAN RESOURCES MANAGEMENT

51 4m%IF AL Establishment and finance

51 #23|F125 & Training and development

52 #9014 R 3557 Training and exchange with external parties
53 #RP93#E Departmental support

THREIE
ADMINISTRATION AND LOGISTICAL SUPPORT

59 SEBA B K iisEuh Fire stations and ambulance depots
60 #8575 Corporate services

61 H &l &% 2R Planning and development

61 BHAEHLEHE Information technology management
62 T 72 % 3E# Workshops and transport

62 FREE R 437 Procurement and logistics

ER3 sy Al 3
TO MOVE WITH TIMES

65 SEIRS K RE B2 R sl 4RER 25T 2 Accreditation of training courses of the Fire and Ambulance Services Academy
65 ¥ 5E R B AR EE TS New fire stations and ambulance depots

65 BEE=RAIRA% Replacement of the Third Generation Mobilising System

66 #2548 New equipment

B A S TR ER
LINKS WITH THE MAINLAND AND OVERSEAS

BEEENBATHNERS
EMERGENCY PREPAREDNESS EDUCATION AND PROMOTION

77 KRBT Counter-terrorism efforts

78 EZRREFTEREREHEESE Promotion on mobile platforms and social media

79 ZHBAFEBEEHR New TV Announcement in the Public Interest

80 HE BB & S E7EE) Community emergency preparedness talks and publicity events
81 WEHHZ 2 /5T 2] Programmes on promotion of fire safety

83 WO FMEEE K BE 0\ EFREEZZA0ET 2] Programmes on promotion of CPR and AED

MALEREFERE O 8
INTEGRATION INTO THE COMMUNITY AND YOUTH DEVELOPMENT

89 JEBL KA 5€ S EE Fire and Ambulance Services Teen Connect (FAST Connect)
91 SHIB Rt B EN494% FSD Community Collaboration Network

93 E+HEZEEEFGHIZEE T E Preparation work for the 15th National Games
93 SEBABR S LEX FSD Volunteer Team

94 VP EESOEZRERK Ethnic Minority Youth Development Team

B2
TEAM INSIGHTS

B
APPENDIX

119 #B#%E Organisation chart

123 EFEBE N L Fire stations and ambulance depots
131 KEHEHEIFE Fire statistics

132 45BIBRTS 4T 8= Special services statistics

132 EBBETEE Ambulance calls statistics





