P

PR [ i,

A ’ 5 H A, eI 2 Z, 4 i

ADMINISTRATION AND LOGIS

R
Fa FoN

gl

AR R E S
FIRE SERVICES

'D 900kPa >
REST AREA

e W




;B Bh B B EE i B ET5 Corporate services

Flre stations and ambUIance depOtS WEEBREERS - PEMBERNEAIBPINIRAEEIR>  The Corporate Services Division is responsible for the

URRESHEHRALAFHNITHEER - %3/ faff92 5 E  co-ordination, distribution and efficient use of existing
NEEABREHEREERNZE TEBEEEEE 42  resources in the department, and administrative
MABHEEEREER matters on the deployment of personnel in different

commands. The division provides advice and support
e B SR RHE R ETENZEEIESE U8 to the department on a variety of management and
TEREERELZEER  —SMNE > AEGEI0FE  policy issues. It also oversees legal matters, discipline
5‘# WJ-EI WHRILREE o and integrity management of personnel.

Fire stations
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In addition, the division facilitates the establishment
of a better safety management system with a view to

preventing work injuries and promotion of occupational
safety and health. In 2024, rest areas were set up for
10 incidents.
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Fireboat stations
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Ambulance depots
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Diving bases
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Sea rescue berths
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The Workshops and Transport Division is responsible for the inspection of fire appliances.

Planning and development

The Planning and Development Division plans new
fire stations, ambulance depots and training facilities,
manages the deployment of resources, and monitors
the progress of departmental capital works projects.
The division also offers advice on district development
plans and study reports on municipal and commercial
projects from the operational perspective.

Information technology management

The Information and Communications Technology
Division oversees matters relating to information and
communication technology (ICT) of the department.
The division is responsible for planning ICT strategies
and security, conducting data-related analysis and
introducing smart firefighting and paramedic initiatives
relevant to the business of the department.
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Administration and logistical support

Workshops and transport

The Workshops and Transport Division is responsible
for all engineering matters relating to fire appliances,
specialised vehicles, fireboats, firefighting tools and
equipment including firefighting robots.

Procurement and logistics

The Procurement and Logistics Division is responsible for
planning, organising and implementing the department’s
procurement strategies and policies, as well as actively
promoting green procurement to achieve environmental
sustainability. It also monitors the expenditure on stores
and equipment to ensure the prudent use of public funds.
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