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The past year posed significant challenges for
the Fire Services Department (FSD). In March, FSD
personnel, serving as members of the Hong Kong
Special Administrative Region search and rescue team,
travelled to quake-stricken areas of Myanmar to provide
international relief assistance and help with search
and rescue operations. In September, confronted by
Super Typhoon Ragasa, the FSD responded to multiple
incidents to safeguard the lives of the people of Hong
Kong. In November, every member of the department
fought tirelessly during the No. 5 alarm fire at Wang
Fuk Court in Tai Po, undertaking exceptionally arduous
firefighting and rescue missions.
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Director’s review

Firefighting and rescue services

Reflecting on 2025, not only did the No. 5 alarm fire at
Wang Fuk Court in Tai Po on November 26 claim 168
lives, it also resulted in the grievous loss of a dedicated
and fearless colleague, Senior Fireman (Posthumous) Ho
Wai-ho, who tragically sacrificed his life in the line of
duty. His passing plunged all members of the FSD into
profound sorrow. The compassion, encouragement and
unfailing support from all sectors of the community gave
FSD members immense strength, for which the FSD once
again expressed its heartfelt gratitude to all. The FSD
remains resolute in mission, true to founding aspirations,
committed to carrying forward the selfless spirit of the
fallen colleague, and determined to spare no efforts in
safeguarding the lives and property of the public.

Fire protection regulatory work

The FSD has consistently pioneered new initiatives,
keeping pace with the times to benefit the public
and facilitate business operations in fire protection
regulatory work, while striving to enhance overall fire
safety standards. The Registered Fire Engineer Scheme
was launched in November 2025. Meanwhile, the FSD
implemented a pilot scheme for the defaulted works
mechanism under the Fire Safety (Buildings) Ordinance,
which allows the enforcement authorities (EAs) to
carry out fire safety improvement works on behalf of
owners of target buildings. The EAs have awarded works
consultancy and contractor contracts for 10 target
buildings, and the defaulted works for the first building
are expected to be completed by mid-2026.

For the certification and acceptance inspection of fire
service installations and equipment, the FSD established

the One-stop Coordination Office for New Fire Protection
Facilities Acceptance in March 2025. To combat illicit
fuelling activities, the FSD formulated new strategies in
October, including the addition of a dedicated lllicit Fuelling
Activities reporting section to the Fire Hazard Electronic
Complaint Portal, together with the establishment of a 24-
hour reporting hotline to encourage public reporting so as
to put in place a community-wide surveillance network.
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On behalf of the FSD, the Director sighs a Memorandum of
Understanding with the China Fire and Rescue Institute.

Ambulance service

To improve survival rates and functional recovery
opportunities for stroke patients, the FSD collaborated
with the Hospital Authority (HA) to launch the Pre-
hospital Stroke Diversion Scheme in the New Territories
East and New Territories West Clusters of the HA in the
fourth quarter of 2025. Meanwhile, to instil a culture of
proactive intervention and encourage public assistance
during emergencies, the FSD has continued to promote
first aid training and expand the coverage of automated
external defibrillators.

Safeguarding national security

To safeguard national security, the FSD has taken a
resolute and unequivocal stance, carrying out its duties
with steadfast commitment through concrete actions.
Over the past five years, the department has progressively
enhanced its responsibilities. From regulating dangerous
goods to strengthening counter-terrorism capabilities,
and from enhancing public emergency preparedness to
participating in international rescue operations, national
security considerations have been comprehensively
integrated into the FSD's daily work.

Mainland and overseas links

In 2025, the FSD devoted itself to strengthening
ties with both the Mainland and overseas partners,
through the work on diverse fronts such as emergency
response and rescue, paramedical training, and academic
exchanges. These efforts actively fostered cross-
regional professional collaboration and promoted
sustainable development. In addition, the FSD signed a
Memorandum of Understanding with the China Fire and
Rescue Institute, with the aim of enhancing co-operation
in nurturing quality firefighting and rescue personnel.
The department arranged in 2025, for two senior
Compartment Fire Behaviour Training instructors to be
seconded to Beijing, where they delivered courses at the
China Fire and Rescue Institute for the first time. This
initiative was designed to strengthen the professional
development of fire and rescue services and to enhance
national public safety standards.
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The Director delivers a speech at the Save Lives x Emergency
Response Ceremony cum Carnival.
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Community collaboration

The FSD has been promoting youth development, with
a commitment to nurturing a new generation of young
people with an affection for the country and Hong Kong,
who are equipped with global perspectives, positive
thinking and a strong sense of responsibility. To this
end, the Fire and Ambulance Services Teen Connect
was expanded to the primary school level in 2025,
with membership exceeding 1,500. The department
also devoted significant efforts to promoting the FSD
Community Emergency Responder Scheme, recruiting
over 8,000 members. This has enhanced public fire
safety awareness and emergency response capability,
contributing to a stronger community-based safety net.

Looking back on the past year, the FSD encountered
formidable challenges. Yet, through the unity, diligence
and devotion of its members, the department overcame
these difficulties together as one. Looking ahead, the
FSD will continue to press forward with determination,
striving to enhance the efficiency and i
services, while contributing
stability of Hong Kong '




